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Oo01He MoI0KeHUsA

[nist co3maHust CUCTEMbl MEHE/PKMEHTA KaueCcTBa TPeOyeTCsl CTpaTernueckoe pellieHHe BbICIIEro PYKOBO/CTBA OpraHU3alvu.
Ha pa3paboTKy u BHe/[peHKe CHCTeMbl MEHePKMEeHTa KaueCTBa OPraHU3al|iy BUSIOT U3MEHSIIOIUEeCs OTPeOHOCTH, KOHKPETHBIe
1]eJH, BBITyCKaeMasi TPOAYKLMS, TPUMeHsIeMble TIPOLIeCChl, pa3Mep M CTPYKTypa opraHu3anuy. Hactosuuii ctaHaapt 6asupyercs
Ha BOChMU TIPUHIIAIIAX MeHe/PKMeHTa KauecTBa. OfIHAKO OH He TMpeAro/iaraeT enHO00pasus B CTPYKTYPE CUCTEM MeHe[KMEeHTa
KauecTBa WK e[UHO06pa3us JOKyMEeHTAL[UH.
Lenn opranusanuu:
- ompejesieHHe W yJOBJIEeTBOPeHHe TOTpeOHOCTeH M OXKUAaHWK CBOMX TOTpeOuTenell W JPYruxX 3auHTepPeCcOBaHHBIX CTOPOH
(pabOTHHMKOB OpraHW3al[uH, IOCTaBLIVKOB, BiaZieblieB, 00IjecTBa), obecrieueHre MPeMMYILeCTB B KOHKYpeHTHOU Oopbbe u
OCYIL[eCTBJ/IEHUEe 3TOT0 Pe3yJbTaTUBHO U 3(PPeKTUBHO;
- IOCTWDKeHUe, TIo/iflep>KaHue 1 ToBbIlIeHre 3QGeKTUBHOCTH 1 BO3MOKHOCTEM OpraHM3al[iu B L[eJIOM.
[TpuMeHeHMe TIPUHLIUIIOB MeHe[)KMEHTa KauecTBa He TOJIBKO 00ecrieurBaeT HerocpeJCTBeHHbIe BBITO/bI, HO U BHOCHUT Ba)XKHBIH
BKJIaJ] B MEHE/DKMEHT 3aTpaT U pUCKOB. COOOpaXkeHus:, CBSI3aHHbIE C BBIFOJAMH, MEHE/PKMEHTOM 3aTpPaT U PUCKOB, BAXKHbI JIIs
OpraHu3alLuy, ee TIOTPeOUTeNel U APYTUX 3aMHTEPECOBAHHBIX CTOPOH. DTH COOOpaXKeHMs1, Kacarouuecs obiel 3¢ deKTHBHOCTH
OpraHu3aL{iM, MOTYT BJIUSTD Ha:
- JIOSILHOCTD TIOTpebuTenel;
- IOBTOPHBIE JIe/IOBble KOHTAKThl U 00palljeHus;
- pe3y/ibTaThl pabOThI, TaKKeE KaK J0XO/| U J0JIsl HA PhIHKE;
- TMOKYI0 ¥ OBICTPYIO PEaKLIMIO Ha BO3MOXXHOCTH PBIHKQ,;
- 3aTpaThl ¥ KOJIMYEeCTBO [UKJIOB II0CPeJCTBOM Pe3y/IbTaTUBHOrO M 3(eKTHBHOTO MCIT0/IH30BaHUSI PeCYPCOB;
- BLICTPAaUBAHKE L|eMH MPOLIECCOB, C TIOMOIIILIO Uero )Ke/aeMble Pe3y/ibTaThl JOCTUTAIOTCS HAWTYUIIINM 00pa3om;
- TOJTy4eHre KOHKYPeHTHBIX TIPEUMYIIeCTB 3a CUeT YIyullleHUsi BO3MOKHOCTel OpraHu3aLui;



- IOHUMAaHWe ¥ MOTHBALIMIO PAaOOTHUKOB B OTHOILIEHWH T1e/Iel ¥ 3ajlau OpraHu3allvH, a TAKXKe YUacTHsl B MOCTOSIHHOM Y/TyYLlIeHUH;
- YBEPEeHHOCTb 3alHTEPeCOBAHHBIX CTOPOH B Ppe3y/JbTaTUBHOCTH U 3((eKTUBHOCTU OpraHv3aluM, MOJTBep KJeHHbIX
(hMHAaHCOBBIMU U COLIMATbHBIMU BBIFOZAMHU B pe3y/ibTaTe JesaTelbHOCTH OpPraHU3alliy, a TakKe peryTaijeil;
- CMoCOOHOCTh CO3/]aBaTh L|EHHOCTb Kak [ijisi OpraHW3al[uM, TaK U [ijisg ee TMOCTAaBLIUKOB MOCPEACTBOM ONTUMU3ALMU 3aTpaTr U
PeCcypcoB, a TakXKe 3a C4eT 'MOKOCTH U OBICTPOTHI COBMECTHOM PeaKLIMU Ha U3MEHEHUs! PbIHKA.

IIpoueccHbIi mOgXO0]
Hacrosmuyii ctaHjapT HampaB/ieH Ha TMpPUMEHeHWe "TPOLIeCCHOTO Mmojxoja " Tpu pa3paboTke, BHEAPEHWU W YJIYUIIEHUH
pe3y/lbTaTUBHOCTH W 3(GQEeKTUBHOCTH CHUCTEMbl MeHe[PKMeHTa KayeCTBa C 1[eJIb0  TIOBBILIEHHSI  Y/OB/IETBOPEHHOCTH
3aMHTEPEeCOBAHHBIX CTOPOH MyTeM BBINOJTHEHUS X TpeOOBaHUH.
[nst pe3ynbTaTUBHOrO U 3(p(eKTUBHOrO (PYHKLIMOHMPOBAHWS OpraHM3alusl JO/DKHA OTpeJe/iuTh M OCYLIeCTB/STh MEeHe>KMEeHT
MHOTOUMC/IEHHBIX B3aMMOCBSI3aHHBIX BUJIOB JleATe/IbHOCTU. [lesATeqbHOCTb, UCIO/b3YIOLlas pecypchbl U yIipas/semasl C LieJbio
npeoOpa3oBaHusi BXOZOB B BBIXO/bI, MOXET pacCMaTpUBAaTbCsl Kak rporecc. YacTo BbIXOJ OJHOTO Tipoijecca obpasyeT
HeIoCpe/CTBEHHO BXO/, C/IeZlYIOLLEerO.
[TpumeHeHVe B OpraHW3al{i¥ CHCTEMbI ITPOLeCCOB Hapsily C MX HeHTHGMKALell ¥ B3aMMOZEHCTBHEM, a TaKKe MeHe[KMeHT
TPOLIeCCOB MOTYT CYMTATHCS "TIPOLI@CCHBIM IMOAXOA0M .
[TpenmMy11ieCTBO MPOLIECCHOTO MOX0/ja COCTOUT B HEIPEePHIBHOCTHU YIIPaB/IeHHsl, KOTOpoe OH o0ecrieunBaeT Ha CTHIKe OT/e/IbHBIX
TIPOLIECCOB B PaMKaX MX CHUCTEMBI, a TaKXKe TIPH X KOMOWHALMY 1 B3aMO/|eCTBHH.
[Ipu nprMeHeHHH B CHCTeMe MeHe)KMeHTa KauecTBa Takoi MOoAX0[ MoAuepKUBaeT BaKHOCTh:
a) TIOHUMaHWs ¥ BBITIOJIHEHUST TpeDOBaHUIA;
6) He0OXOJMMOCTH PACCMOTPEHUS TIPOLIECCOB C TOUKHU 3peHus A00aB/IeHHON [JeHHOCTY;
B) IOCTV)KEHHS Pe3y/IbTaTOB BBIMOJHEHHS TIPOLIeCCOB U X Pe3y/IbTaTHBHOCTHY;
T') MOCTOSIHHOTO Y/Ty4YIIeH!sI IPOLIeCCOB, OCHOBAaHHOTO Ha 0OBbEeKTHBHOM M3MEpPEeHHH.
[IpuBeneHHass Ha puUCyHKe 1 Mozenb CHCTeMbl MeHe[)KMEeHTa KaueCTBa, OCHOBaHHAsl Ha IPOLECCHOM MOAXO0Je, WIIOCTPUPYeT
CBS3M MeXXJy IIpoLieccamy, IpefcTaB/leHHbIMA B pasfiesiax 4-8. DTa MOZe/b II0KasblBaeT, YTO 3auHTepeCOBaHHble CTOPOHBI
WrParoT CYLLeCTBEHHYIO POJIb IIPU OIpejie/IeHUH BXOJHBIX JaHHbIX. MOHUTOPUHT Y[0B/I€TBOPEHHOCTU 3aUHTEepeCOBAHHBIX CTOPOH
TpebyeT OLIEHKM MH(GOPMALMY 0 BOCTIPUSTHM 3aWHTEPECOBAaHHBIMU CTOPOHAMU BBITIOJIHEHUS UX TpeboBaHuii. IIprBeseHHas Ha
PUCYHKe 1 MOJesb He fleTaIu3upyeT NPOLIeCChl.
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CHUCTEMB! MEHE[PKMEHTA KAMECTBA

nﬂ_i'_r;_lE:H- NOTPEEMK-
TENMA
e e
- OTBETCTBEHHOCTb HTEPE:
GDBAHHHE o GLLITEIEITRTRrTT - FHDBDHCTM CGMHHE
CTOPOHBI) CTOPOHLI)
H3IMEPEHME, Ynoa-
MEPEmDE;T AHMHE M rarssrsnsnenn il MATEO-
YNYJLEHMWE PAHHOCTD

NPOLUECCHI
TpeSo- | | Bxoa XMW3HEHHOIO Beixoa
BaHWA LMENA MpogykymA fr———
NPOOYKLUMM

YenoeHea obo3HaYeHUA,
sl [lo AT EALHOCTE, [OSABNAIOWEA LIOHHOCTE

sassnssnsni- [loTOK MHGCPMaLWH

PI/ICYHOK 1- MO,ZLEJ’IL CHUCTeMbl MeHeIP>)KMEeHTa KaueCTBa, OCHOBAHHOH Ha TpoLecCHOM Iroaxoze

Cesa3b ¢ I'OCT P 1CO 9001-2001
I'OCT P MCO 9001-2001 u TOCT P MCO 9004-2001 6wl pa3paboTaHbl Kak COTJIaCOBAHHasl Mapa CTaHZAPTOB HAa CHUCTEMBI
MeHe/pKMeHTa KauecTBa [/ AOINOJHeHUsl NpYTr [pyra, HO X MOXXHO NPUMEHSTh Takke He3aBHCHMO. HecMoTpsd Ha To, UTO y
CTaHJApPTOB pa3/iMuHble 06/1IaCTV MPUMEHEHUs, OHM HMMEIOT aHAJIOTHUHYH) CTPYKTYPY B Le/AX CO3[aHWs YCJIOBHM AJIST WX
WCTO0/Ib30BaHUs KaK COTJIaCOBaHHOM Iapsl.



'OCT P MCO 9001-2001 ycraHaBiuBaeT TpebOBaHUsI K CUCTEME MEHEPKMEHTa KaueCTBa, KOTOPbIe MOTYT MCIO/Ib30BaThCs AJIs
BHYTPEHHero IpHMeHeHMsl OpraHu3alUsMH, B Le/sX cepTU(UKalUM WM 3aK/II0YeHUs KOHTpakToB. OH HampaB/leH Ha
pe3y/IbTaTUBHOCTb CUCTEMbI MeHe[P)KMeHTa KaueCTBa TP BBINOHEeHNH TpeOoBaHUH rtoTpebuTesnei.
T'OCT P MCO 9004-2001 cozmep>XUT peKOMeHaluu 1o 6osiee IIHUPOKOMY CIEKTpY Lieell CUCTeMbl MEHE/PKMEHTa KauecTBa, YeM
T'OCT P MCO 9001-2001, ocobeHHO 10 MOCTOSHHOMY Y/YUIIIEHHIO [IesITe/IbHOCTA OPraHu3alivy, a Takke ee 3(GheKTHBHOCTUA U
pesynpTatiBHOCTH. ['OCT P MICO 9004-2001 pexomeHZyeTcsi Asi OpraHU3alivii, BbICIIIee PYKOBOZCTBO KOTOPBIX, Tpecezyst
1[e/Tb TIOCTOSTHHOTO YJTyUIIIeHHUS AeATebHOCTH, JKeJIaeT BBIATU 3a paMku TpeboBanuii 'OCT P MCO 9001-2001. OgHako OH He
TIpeiHa3HaueH /715 LjeJiel cepTUGHUKALIAY UK 3aK/TFOUeHHsT KOHTPaKTOB.
[nst Gonbiero yno0cTBa mosb3oBaresiell ocHOBHOe cofepxkanue tpeboanuii I'OCT P MICO 9001-2001 momelneHo B paMKu B
COOTBETCTBYIOLIIME pa3/ie/ibl HACTOSIero CTaHAapTa.
Wudopmanysi, 0603HaueHHasi Kak "TIpumeuanue ", IBASETCA PEKOMEH/[ALIMEH 110 TOHUMAHHUIO WA Pa3bsICHEHUIO.
CoBMeCTUMOCTb C JPYTUMH CUCTeMaMH MeHePKMeHTa
Hacrosmuii ctaHjapT He CO/ep)KUT KOHKPeTHBIX DeKOMEHJALM B OTHOLIEHWM APYTUX CHUCTeM MeHe[PKMEHTa, TaKMX Kak
MEHEe/PKMEHT OXpaHbl OKPY’KaloIl[el Cpeibl, MeHEe)KMEHT TMpOo(deCcCHOHATBHOTO 3/0pOBbsi M 0e30MacHOCTH, (HUHAHCOBBIN
MeHe[P)KMEeHT WIM MeHe[)KMeHT pHUCKOB. OJHako OH TI03BOJIIeT OpraHu3alMM COrjacoBaTh WIM WHTETPUPOBATh CBOMO
COOCTBEHHYIO CHUCTEMY MeHe[P)KMEHTa KauyecTBa C COOTBETCTBYIOIUMH CHUCTEMaMH MeHe[KMeHTa. OpraHu3aiysi MOXXET
aflanThpoBaTh JeHCTBYIOLIYI0 cUCTeMy(bl) MeHe[)KMeHTa J/Is1 CO3/laHMsl CUCTeMbl MeHe/PKMeHTa KauecTBa B COOTBETCTBUU C
peKoMeH/IalisIMU HacTOsIIero CTaHjapTa.

1 O6s1acTh IPpUMEHEeHUs
Hacrosmuii ctaHzapT COAEPXXUT PeKOMEeH/Ialvy, KOTOPbie BBIXOJAT 3a paMKU TpeboBaHui, npusesenHsix B TOCT P MICO 9001,
¥ BKJIFOUaeT pacCMOTpPeHHe pe3y/bTaTUBHOCTH U 3((eKTHBHOCTA CHUCTeMbl MeHe[pKMeHTa KauecTBa, a C/IefoBaTeslbHO, U
TIOTeHL{Ma/Ia 10 Y/IyUIIeHUI0 BCcel fesresnbHOCTH opraHusanyu. [To cpasuenmnto ¢ 'OCT P MCO 9001 wjesn, HaripaBieHHbIe Ha
yJOBJIETBODEHHOCTb I0TpeOuTe/iell W KauyeCTBO TMPOAYKLWH, paClIMpeHbl: B HUX BKJIIOUEHBI Y/IOB/IETBOPEHHOCTH BCEX
3aMHTEepeCcOBaHHbIX CTOPOH U JedATelbHOCTb OPraHu3aliy B LIe/I0M.
Hacrosuii craHzapT NpUMeHMM K IIpolleccaM OpraHu3aliiM, W, TaKuM 00pa3oM, MPUHLMIBLI MeHe[)KMeHTa KauecTBa, Ha
KOTOPbIX OH 6asupyeTcs, MOI'YT OBbITh PaclipoCTpaHeHbl Ha BCIO OpraHu3aliyio. BHUMaHe B JaHHOM CTaHZAapTe COCPeJ0TOUeHO Ha
JOCTI)KEHMM  TIOCTOSIHHOTO — V/IYUIIEHWs, H3MepseMOro CTeTleHbI0  YZAOBJIEeTBODEHHOCTH TIOTpeOWTenell W [pyrux
3aMHTepeCcOBaHHBIX CTOPOH.
Hacrosimuii craHzapT coziepXKUT MeToAuuecKre yKasaHus U peKoMeHfanyu. OH He TpefHa3sHaueH HU i CepTU(GUKALN WIIH
WICII0/Ib30BaHMs B KOHTPaKTaxX M perjiaMeHTax, HU /I WCII0/Ib30BaHUs B KadeCcTBe PyKoBoZcTBa Mo BHegpeHuto ['OCT P MICO
9001.

2 HopmaTHBHBIE CCBIIKH™

* Pa3pen npvBejieH B pefakiuyu, oTanuHou ot MCO 9004-2000.

B HacrosiiieM cTaHziapTe MCMO/b30BaHbl CChUTKY Ha C/e[yIOllj1e CTaH/apThl:

T'OCT P MCO 9001-2001 Cucrembl MeHe[pKMeHTa KadecTBa. TpeboBaHUs

I'OCT P 1CO 10011-1-93* PykoBoasiye yKasaHUs [0 IIpOBepKe cucTeM KadecTBa. YacTts 1. [TpoBepka

I'OCT P MICO 10011-2-93* PykoBozsiye yKa3aHus 110 ITpOBepKe cucteM KadecTBa. YacTh 2. KBanugukalyoHHbIe KPUTEPUH /IS
9KCIMepTOB-ayAUTOPOB 10 NPOBEPKe CUCTeM KauecTBa

I'OCT P MCO 10011-3-93* PykoBojsiive yKa3aHHsl IO IpoBepKe cucteM KadectBa. YacTb 3. PykoBOACTBO mporpammoit
TIPOBEPOK

* Tlnanupyetcs 3amennts MUCO 19011. PykoBogsirie yka3aHus TI0 TPOBePKe CUCTEM MeHe[KMeHTa KauecTBa WU(W/IM) OXpaHbl
OKpY>KatolIleii cpefibl.

I'OCT P MCO 14001-98 CucreMsl yripaBieH s OKpyKatowel cpefioil. TpeboBaHHsS U PYKOBOZCTBO IO TIPUMEHEHHI0
T'OCT P MCO 14004-98 CucTeMsl yrpaB/ieHUst OKpy»katoiieit cpezoit. O6iijre pyKoBOSII[He yKa3aHUs 10 TIPUHI[UITaM, CUCTeMaM
U cpeficTBaM obecrieueHust HyHKIIMOHMPOBAHUSI.
YKa3zaHHBI HIDKe CTaHAapT COZAEp)KUT I10/I0’KeHUs], KOTOphle TMOCPEeJCTBOM CChUIOK B 3TOM TeKCTe COCTaBJ/ISIOT TIOJI0XKEeHUs
HaCTOsIILIero cTaHzapTa.
I'OCT P MICO 9000-2001 CucreMbl MeHeZpKMeHTa KauecTBa. OCHOBHbIE MTOJIOKEHHUS U CJ10Baphb.

3. Onpeaenenus
[IpumMeHUTeTEHO K HACTOSIILIEMY CTaHJapTy UCMOb3YHTCS TEpMUHBI U oripefesieHusi, faHHbie B [OCT P 1CO 9000.
[puBe/ieHHbIE HUXKE TePMUHBI, UCTO/Ib3yemMble B 3ToM usfanuu ['OCT P MCO 9004 /st omucaHus LEMOYKK MOCTaBKU, ObLIH
W3MeHeHbI /151 OTPa’KeHUs TIPUMEeHsIEMOT0 B HacTosillee BpeMsi CJIOBapsi TEpMUHOB

NOCTaBLUIMK — opraHu3anusi — noTpeduTe/ b (3aMHTepeCcOBAHHbIE CTOPOHBI)

B Tekcre craHzapTa TepMUH "TIPOAYKLMSA'" MOKET O3HauyaTh Takxke "yciyry .

4. CucrteMa MeHe/PKMeHTa KayecTBa

4.1 MeHe/)KMEHT CHCTEeM U MPOLIeCCOB
YcrenHoe pyKOBOZACTBO U yIIpaB/ieHWe OpraHu3arueil TpedyeT CUCTeMaTHUeCKOTO U OTKPLITOr0 MeHe/kMeHTa. UTo0bl 10OUTbCS
ycriexa, ClefyeT BHEJPUTh U TIOAJEP>KUBATh B pPaboueM COCTOSIHUM CUCTEMY MeHe[)KMeHTa, pa3paboTaHHYO [Jisi TIOCTOSIHHOTO
y/yUllleHds] Pe3y/lbTaTUBHOCTH W 3((eKTUBHOCTM OpraHu3aliud C y4eTOM TMOTPEOHOCTH 3aUHTEPECOBAHHBIX CTOPOH.
MeHePKMeHT OpraHu3aLlii Hapsiy C APYTYMH aclieKTaMi BK/IIoUaeT MeHePKMeHT KauecTBa.



BriciieMy pyKOBOJCTBY HEOOXOAMMO CO3/IaTh OPraHU3aLHi0, ODHEHTUPOBAHHYIO Ha MOTPeOUTeJIs, TOCPeACTBOM
a) ompejiesieHUsl CUCTEM U TIPOLIeCCOB, KOTOPble MOTYT OBITh UETKO IIOHSATHI, ITO/BEPrHYThl MEHEI)KMEHTY U Y/IyULIeHbl C TOUKU
3peHUs1 pe3y/IbTaTUBHOCTH U 3G (eKTUBHOCTY;
0) obecrieueHust pe3yIbTaTUBHOTO U 3()(eKTUBHOTO BHINOIHEHHS U YIIPaB/IeHHs MPOLiecCaMH, a TaKKe MOKa3aTe/sIMU 1 JaHHBIMA
[JJ1s1 OTIpeZieNieHus1 Y0B/IeTBOPUTE/IbHOM JiesiTelIbHOCTH OpraHu3aL{|y.
ITpuMepamMu eATeIbHOCTH 0 CO3/JaHHUE0 OPUEHTHPOBAHHOM Ha MOTPeOUTe s OpraHru3aliy SBISFOTCS:
- oripeiesieHHe U MIPOJBIDKEHHE TPOLIeCCOB, BeAYLIUX K YIyULIeHHIO JesTelbHOCTH OpraHu3aLyy;
- cO60p ¥ MCMOJb30BaHKE JAHHBIX U HH(POPMALMHU O MPOLIECCaX Ha MOCTOSHHOW OCHOBE;
- Pa3BUTHE B HATIPABIEHUH MOCTOSIHHOTO Y/TYUILIEHHUS;
- WCIO/b30BaHKeE TOJXOASAIIMX MeTOZOB A/ OL|eHKM Y/yullleHHs! MPOLIeCCOB, TaKMX KaK CaMOOLieHKa M aHalu3 CO CTOPOHBI
PYKOBOZCTBA.
[TprMepr! CaMOOLIEHKH ¥ TIPOLIECCOB MIOCTOSIHHOTO YJIYUIIeHHUs! TIPYUBe/ieHb] B IPUIOKeHNSIX A 1 B COOTBETCTBEHHO.
4.2 loKkymeHTaL s
PyKOBOZICTBY OpraHM3aljiil CjefiyeT OIpeJeNuTh [JOKYMEHTAL[MI0, BK/IIOYasi COOTBETCTBYIONME 3alMCH, HeoOXOAUMYIO AJIs
pa3paboTKu, BHeAPeHHs U ToAAepKaHusl B paboueM COCTOSTHUH CHCTEMBI MeHeXKMeHTa KauecTBa U MOAJLEePKKU Pe3y/IbTaTUBHOTO
1 3¢ eKTUBHOTO BBHITIOJTHEHUS TTPOLIECCOB.
XapakTep W CTeleHb JOKYMEHTHPOBAaHHOCTH JO/DKHBI OTBEUaTb KOHTPAKTHBIM, 3aKOHOZATETbHBIM U JPYTUM 00s3aTelbHbIM
TpeboBaHMAM, NOTPeOHOCTSAM M OXKUJAHUSAM IOTpeOuTenell M [PYrMX 3auMHTEpeCcOBAHHBIX CTOPOH, a TaKKe YCTpauBaTh
OpraHu3aLHIo.
IokyMeHTarust MOXeT ObITh B /1000 hopme Wi Ha 1F0O0M HOCUTE e, UCXO/s U3 MOTPeOHOCTel OpraHu3alyu.
C uenbio obecrieueHus1 ZOKyMeHTallel, oTBevaromeld noTpebHOCTIM 1 OXKUZAHUSIM 3alHTePeCcOBaHHBIX CTOPOH, PYKOBOZCTBY
HeoOXOMMO YUUTHIBATb:
- KOHTpaKTHBIe TpeOOBaHUsI IOTPeOUTeNel U APYTUX 3aMHTepeCOBaHHBIX CTOPOH;
- ACII0/Ib30BaHKe OpraHy3aLel MEeXXAyHapOAHBIX, HALIMOHAIbHBIX, PETHMOHA/ILHBIX M OTPAC/IEBBIX CTAHAAPTOB;
- COOTBETCTBYIOIIIME 3aKOHO/aTeNbHbIe U Apyrye obsi3aTeslbHble TPeOOBaHUS;
- pellIeHHs] OpraHu3aLuy;
- ICTOYHUKHY BHeIlIHell HH(OopMaIiuy, Kacarolecss BO3MO)KHOCTeH opraHu3aruy;
- nH(OPMALKIO 0 MOTPEOHOCTSX U OKUJAHUSAX 3aHTEPeCOBAHHBIX CTOPOH.
Pa3paboTKy, UCII0/Ib30BaHUe U yIIpaB/ieHue JOKyMeHTalell cjieflyeT OLeHHMBATh C YUeTOM Pe3y/lIbTaTUBHOCTH U 3((eKTUBHOCTU
OpraHu3aL\y Ha OCHOBE TaKUX KPUTEPHEB, KaK:
- (pyHKI[MOHA/TBHOCTE (HampuMep, CKOpPOCTh 00paboTKM);
- IPOCTOTA B UCIO/Ib30BaHUH;
- IOTPeOHOCTB B Pecypcax;
- TIONIUTHKA U LieJIN;
- TeKkyiue u Oyayiye TpeboBaHuUs, OTHOCAIMECS K MeHePKMEHTY 3HaHW;
- CpaBHEeHUe C JIYUIIMMH CUCTeMaMH [JOKyMeHTaL!;
- B3aMO/IefiCTBHS TIOTpeOrTeNeH, OCTaBIIMKOB U IPYIUX 3aMHTePeCOBAHHbBIX CTOPOH OpraHU3al{|H.
HocTyn K [JOKyMeHTalMd MpejoCTaB/isieTcss pabOTHHUKAM OpraHW3alid U JPYTUM 3alHTEPECOBAHHBIM CTODOHAM, MCXO[S W3
MOUTHKA 00MeHa MH(OpMaLel B OpraHu3arym.

I'OCT P MICO 9001-2001 Cucremsl MeHe)KMeHTa KauecTBa. TpeboBanus
4.2 TpeOoBaHMA K JOKYMEHTALUU
4.2.1 OO61Me nooXKeHus
JloKymeHTa11si CUCTeMbl MeHe/)KMeHTa KaueCTBa [JO/DKHA BK/IIOUaTh:
a) IOKyMeHTaIbHO 0(OpMJIeHHbIe 3asiBJIEHUs O TOJIUTHKE U LIeNAX B 06/1aCTH KauecTBa;
0) PyKOBOZCTBO TI0 KauecTBY;
B) JOKYMeHTUPOBaHHbIE MPOLeyphl, TpebyemMble HaCTOSIIMM CTaHJapToOM;
) JIOKyMeHTBHI, HeoOXOJMble opraHu3alyu Jyisi obecrieueHusi 3¢ QeKTUBHOTO I/IaHWPOBaHMS, OCYIIECTBIEHUsS TPOLIeCCOB U
yIIpaB/IeHUs UMU;
) 3armicy, TpedyeMble HaCTOSILLIM CTaHZIapPTOM.
[TpumeuaHnus
1. Tam, rme B HacTOALIEM CTaHZApTe BCTPeYAaeTCs TEPMHUH ''NOKyMEeHTHMPOBaHHas Mmpolefypa’, 3TO O3HauyaeT, 4yTO Mpoueaypa
paspaboTaHa, JOKyMeHTalIbHO 0popMiIeHa, BHeIpeHa U TIOIeP>XKUBAETCS B paboueM COCTOSIHUM.
2 CreneHb [JOKYMEHTHDOBaHHOCTU CUCTeMbl MeHe/[)KMeHTa KauecTBa OZHOM OpraHusaliid MOXKeT OT/IMYaThCs OT JpYyrou B
3aBHCUMOCTH OT:
a) pasMepa opraHu3aliiu U BUJa JesTebHOCTH;
6) CII0)XHOCTU Y B3aUMOZ eI CTBYS IIPOLIECCOB;
B) KOMITETEHLIU [1epCoHaa.
3 JokymeHTal[usi MOXKeT ObITh B /I000H opMe U Ha IF0OOM HOCHTEIe.
4.2.2 PyKOBOACTBO 110 Ka4eCTBY
OpraHu3auys Zo/DKHa pa3paboTath U Mofjep>KUBaTh B paboueM COCTOSTHUM PYKOBOZCTBO IO Ka4eCTBY, CofiepiKalee:
a) obs1acTh MpUMeHeHUsI CUCTeMbI MeHeZKMeHTa KaueCTBa, BK/TI0Yast o[pobHOCTH, 1 060CHOBaHMe TI00BIX MCKITFOUeHUH;
6) 1OKyMeHTHPOBaHHBbIEe TIPOLielypPhl, pa3paboTaHHbIe il CUCTeMbl MeHe)KMEeHTa KaueCTBa, WM CChbUIKY Ha HUX;




B) OMMCaHUe B3aUMO/IeICTBUS [IPOLIECCOB CUCTeMbI MeHePKMeHTa KauecTBa.

4.2.3 Yupas/ieHHe J0KyMeHTanuei

JloKyMeHTaMH CUCTeMbI MeHe/PKMeHTa KauecTBa HeoOXOMMO YIIPaB/IATh. 3alMCH - ClieLUa/IbHBIN BUJ JOKYMEHTOB, M UMH HaZlo
YIIPaB/ISITh COTJIACHO TPeOOBaHUsM, MPUBE/IeHHbIM B 4.2.4

Onst  ompeneneHuss HeoOXOAWMBIX CPeACTB YIpaBjeHWs JO/DKHa ObIThb pa3paboTaHa JOKYMEHTHDOBaHHasi TIpOLeAypa,
rpeJyCMaTpUBaroILas:

a) MPOBepKY I0KyMEHTOB Ha a[jeKBaTHOCTb [j0 UX BBIyCKa;

6) aHa/IM3 ¥ aKTyaU3aLUIo 110 Mepe HeoOX0JUMOCTH U NepeyTBEPXKAEHHE JOKYMEHTOR;

B) o0ecrieueHyre WeHTU(GUKALM N3MEHEHUH 1 cTaTyca IIepecMoTpa JOKYMEHTOB;

r) obecrieyeHre Ha/IMUKsl COOTBETCTBYIOLIMX BEPCHI JOKYMEHTOB B MECTax UX IIPUMeHeHUs;

1) obecrieueHre CoXpaHeHUsI [JOKyMEHTOB YeTKIUMH U JIETKO WAEeHTH(GUIMPYeMbIMY;

e) obecrieueHre HAeHTU(HUKALMN JOKYMEHTOB BHELITHEr0 IIPOMCXOKEHUs U yIpaB/ieHHe UX PaCChIIKOM;

’K) TIpefloTBpallleHue HelpeJHaMepeHHOr0 WCIO0/Ib30BaHNs YCTapeBIIMX [OKYMEHTOB M IIpUMeHeHHe COOTBeTCTBYOLIeH
W7IeHTU(UKALIUKA TaKUX JOKYMEHTOB, OCTaB/I€HHBIX [/ KAKUX-/THOO0 Liesiel.

4.2.4 Yrupas/jieHue 3aliMCAMHA

3anMcu IOJDKHBI BECTHCh W TIOAJEP)KUBAThCS B paboueM COCTOSTHUM AJisi TIPeJOCTaBIe€HUSI CBUETENbCTB COOTBETCTBUS
TpebOBaHUAM M Pe3y/lbTaTUBHOCTH (PYHKIMOHMPOBAHUS CHCTeMbl MeHe[)KMeHTa KauecTBa. OHHU [JO/DKHBI OCTaBaThCsl UETKHUMH,
JIeTKO UAeHTU(UIMPYeMbIMH M BOCCTaHaB/iuBaeMbIMU. HaZio pa3paboTaTh JOKYMEHTHPOBaHHYIO TPOLIeAYPY sl OIpezesieHus
CpeJCTB yIpaB/eHus], TpeOyeMbIX NMpH UIEeHTH(UKAIMH, XpaHeHHUH, 3all{iTe, BOCCTaHOBJIEHHH, OTIpe/ie/IeHHH CPOKOB COXPaHeHHs
Y U3BSITUY 3aMycel.

4.3 Ucnosib30BaHue MNPUHIMIIOB MEHE/PKMEHTA KdueCTBad

[jsi  ycriemmHoro pyKOBOJCTBA oOpraHu3anelli u ee (GYHKLHUOHHUPOBaHMS HeOOXOOMMO OCYIIeCTBATh MeHePKMEHT
CHICTEMAaTHUYeCKH U OTKPBITO. PeKoMeH/jaLMK PYKOBOZACTBY OpraHM3allvH, TpejJiaraeMble B HACTOSIIEM CTaHzapTe, 6a3upyroTcs
Ha BOCbMHU IPUHLIMIIAX MeHePKMeHTa KauecTsa.
OTH NpUHLUITBI ObLTH pa3paboTaHbl Ak MPUMEHEHHs BBICIIMM PYKOBOJCTBOM C LIE/IBIO YIYULIEHUs JeATeTbHOCTH OpraHU3ariyu.
OHM BK/TIOYEHBI B CO/iep>KaHHe HaCTOSIIIero CTaH/iapTa v MPUBeZieHbl HIDKe.
a) OpueHTalys Ha OTpebuTess
OpraHu3aLuM 3aBUCAT OT CBOMX TOTPeOUTeel 1 TT03TOMY JO/KHBI TOHUMATh UX TeKylye v Oyayliiye oTpeOHOCTH, BBITIOIHSTD
ux TpeOOBaHMUs U CTPEMUTBLCS MPEB30MTH UX OXKUJAHUSL.
0) JInAepCTBO PYKOBOAUTEIS
PykoBoguTen 00eCIeunBalOT eJUHCTBO LIeld W HallpaB/ieHdsl JesTeNbHOCTH OpraHu3aiuu. VM ciefyer co3paTb H
IO/ Iep)KUBaTh BHYTPEHHIOK CpeJly, B KOTOPOH pabOTHUKU MOTYT ObITh IOTHOCTBIO BOBJIEYeHBI B PellieHHe 3a/jau OpraHH3aLiiH.
B) BoBieueHne paboTHHKOB
PabOTHHKM BCeX yPOBHEHM COCTaB/ISIOT OCHOBY OpraHM3alii, W WX TIOJIHOE BOBJIEYEHHE [JaeT BO3MOXKHOCTh OpraHMU3aly C
BBIT0/0} UCITI0/Ib30BaTh MX CIIOCOOHOCTH.
r) [IpornieccHsIi noAXof,
JKenaemblii pe3ynbTar goctvraercs 3ddekTuBHee, KOrja [esTeJbHOCTbI0 M COOTBETCTBYIOIMMU pecypcaMu YIpaB/siOT Kak
TIPOLIECCOM.
) CuCTeMHBIH MOAX0/ K MeHeIIKMEeHTY
BeisiBNieHHe, TIOHMMaHKe M MeHe[)KMEeHT B3alMOCBSI3aHHBIX IIPOLIECCOB KaK CHCTeMbl BHOCST BK/aJ, B Pe3y/IbTaTUBHOCTb U
3¢ heKTUBHOCTh OPTaHM3al[|H TIPY JOCTYDKEHUH ee LIeyTel.
e) [TocTtosiHHOE yMyullleHUe
IMocTostHHOE ymyullleHNe fesiTe/IbHOCTH OpraHU3aliiy B L1e/IoM C/lelyeT pacCMaTprBaTh KaK ee HeU3MEeHHYIO Lie/lb.
) [IpuHATHe pelieHi, OCHOBaHHOe Ha (hakTax
JddekTUBHBIE pellleHUsI OCHOBBIBAIOTCS Ha aHa/lM3e JaHHBIX U MHQOPMAaLUU.
3) B3anMOBBIrO/jHbIe OTHOILIEHHUSI C TOCTaBIIMKaMU
OpraHu3aLysi ¥ ee MOCTABIIMKA B3aMMO3aBUCHMbI, U OTHOLLIEHHS B3aWMHOW BBITOZBI MOBBIIAIOT CIIOCOOHOCTH 0OEMX CTOPOH
C03/]aBaTh LIeHHOCTH.
YcremHoe WCMOMb30BaHME OpraHW3alield BOCBMU TIPUHIIUIIOB MeHe/PKMeHTa TIpUBEJeT B pe3yibTaTe K BBITOZAaM [Jisi
3aMHTEePeCOBAHHBIX CTOPOH, TAKAM Kak yBe/luueHre JIeHeXKHOT0 000poTa, Co3/laHye [{eHHOCTH U MOBbIIIeHHe CTaOUIbHOCTH.

5 OTBeTCTBEeHHOCTh PYKOBO/ACTBA

5.1 O0mue peKoMeH AU
5.1.1 BeeyieHue
JIuZepcTBO BBICIIETO PYKOBOACTBA, €ro 00s3aTenbCTBA M aKTMBHOE ydacTHe SIB/ISIOTCS pellaroliiMM TIpU pa3paboTke U
TOAJep)KaHUM B paboueM COCTOSIHUM Pe3y/IbTaTUBHON U 3(QQeKTUBHON CUCTeMbI MeHe[PKMeHTa KauecTBa C LIe/bI0 JOCTHXKeHHsI
BBITOJBI /1T BCEX 3aMHTEPECOBAHHBIX CTOPOH. VX MOXKHO [JOOWTbCS, BBISIBIISS, MOJJEP>KUBasi M TOBBIIIAs YAOBIETBOPEHHOCTD
noTpebuTesel.
[Teper BBICIIMM PYKOBOZCTBOM CTOWT 33/jaua paCCMOTPETh TaKHe Mephbl, Kak:
- pa3paboTKa [IPOrHo3a, MOIUTUKY U CTpaTeruueckux Liejield, COOTBETCTBYIOIMX Ha3HAUeHHI0 OpraHu3aLiul;
- IeMOHCTpaIys Ha COOCTBEeHHOM TTpUMepe CTUJIS yIipaB/ieHus], 00eCreurBaroIlero JoBepyre repcoHaa;
- JloBefieHHe JI0 CBe/leHMsI IlepcoHasla HarlpaB/ieHusl [iesTe/IbHOCTH OpraHU3alliK, LieHHOCTel, CBsI3aHHbIX C KaUeCTBOM U CUCTeMOi
MeHe/I)KMeHTa KauecTBa;



- yyacTye B TIPOeKTax I10 Y/Iy4IleHHI0, IONCK HOBBIX METO/0B, pellleHi 1 pa3paboTka HOBOY MPOAYKLMY;

- NoyyeHre 0OpaTHOMN CBSI3W HEIOCPeJCTBEHHO I10 Pe3y/IbTaTUBHOCTH U 9(eKTUBHOCTH CUCTEMb] MeHe)KMEHTa KauecTBa;

- oripeiesieHHe TIPOLIeCCOB )KM3HEHHOr0 LIMK/IA MPOAYKLKH, 100aB/IsIOIUX LeHHOCTh B MHTepecax OpraHu3aLiy;

- orpefesieHHe BCIIOMOraTe/bHbIX IPOLIECCOB, B/USIIOIMX HAa pe3y/JbTaTUBHOCTb U 3((eKTHBHOCTb MPOLIECCOB >KU3HEHHOTO
LIUK/1a IPOAYKLMY;

- CO3/laHKe CPeJibl, CIOCOOCTBYIOIel BOBIEUEHHIO U Pa3BUTHIO PAOOTHHUKOB;

- obecrieyeHre OpraHMU3aLMOHHON CTPYKTYPhI ¥ PECYPCOB, HEOOXOAUMBIX /IS IOAZEP)KKU CTPAaTErHUECKUX TI/IAHOB OpTraHU3aLI|H.
BriciieMy pYKOBOACTBY C/IeyeT TaKXKe OMpeleuTb MeTOAbl W3MEpEHHsl AeSTeNbHOCTH OpraHu3alyd, YTOObl YCTAHOBUTb,
JOCTUTHYTBI JI 3allJIaHUPOBaHHbIe 1]e/1, BK/IIOUatoLI1e:

- U3MepeHre (PUHAHCOBBIX [TOKa3aTesel;

- U3MepeHue 1oKa3aresiell BbIIOIHEeHUs IIPOLIeCCOB BO BCeM opraHu3aLiiy;

- BHeIlIHMe U3MepeHUs], TaKve KaK CpaBHeHHe C JIYUIIMMU [JOCTIKEeHUsIMU U OLieHKa TpeTbeil CTOPOHOM;

- OLIeHKY yZIOB/IETBOPEHHOCTH TIOTpeOuTeNel, pabOTHUKOB OpraHM3aLliy U APYTHX 3aHHTEPeCOBAaHHBIX CTOPOH;

- OLIeHKY BOCTIPUSITHS TOTPEOUTENSIMU U IPYTUMH 3aHTePeCOBaHHBIMU CTOPOHAMM XapaKTePUCTHK MOCTaB/IeHHOM POAYKLIUH;

- U3MepeHHe IpYrUX MoKasarTesiell ycrexa, ornpefe/leHHbIX PyKOBOJCTBOM OpraHH3aliu.

WHdopmanyio, monydeHHYIO B pe3ysibTaTe TaKUX M3MepeHHH M OIeHOK, PeKOMEeH/IYeTCsl pacCMaTpvBaTh KaK BXOJHbIE JaHHBIE
JJI1 aHanM3a CO CTOPOHBI PYKOBOACTBA, UTOObI yOeAWTHCS, UTO IIOCTOSIHHOE YiydllleHHe CHCTEMbl MeHe[KMeHTa KauecTBa
SIBJISIETCS] ABYKYILIEM CUJION COBepILeHCTBOBaHNUS JlesiTe/IbHOCTH OpraHH3aliii.

5.1.2 Bornipockl, KOTOpbIe J0/DKHBI IPUHUMATBLCSI BO BHIMaHHe

Ilpn pa3paboTKe, BHEeJPEHWH U YIPpaB/IeHUM CHUCTEMON MeHe[)KMEHTa KayeCTBAa OpraHM3al|Md BBICIIEMY DYKOBOZCTBY
HeoOX0MMO CJIeZl0BaTh PUHIMIIAM MeHe/KMeHTa KaueCTBa, U3/0)KeHHbIM B 4.3.

Wcxonss W3 5TUX TIPUHLMWIOB, BBICIIEMY PYKOBOJCTBY HAJO TMOATBEp)KJAaTb JMAEPCTBO U 00s3aTesibCTBA B OTHOILEHHM
ClleiyIOLIero:

- IOHUMAaHWUSI TEKYIIUX ¥ OyYLIMX MOTpeOHOCTeN 1 OXKUAAHWH TTOTpeOUTeel, AOMOTHSFOLIUX TPeOOBaHUS;

- Pa3bsSICHEHUsI TIOJIUTHKH U 1ie/ell 711 OBBILIeH!sl [IOHUMaHus, MOTHBALMM 1 BOB/IeUeHHs] paOOTHUKOB OpraHu3aLiy;

- TIOCTAHOBKH 1jeJTY TOCTOSTHHOTO Y/IyUllleHHsI BCeX MPOLIeCCOB, BBINOIHSAEMBIX B OpraHU3aliiy;

- IUIAHUPOBaHUS OyZyILlero opraHu3aLiy U MeHeZ)KMeHTa H3MeHeHH;

- YCTaHOBJ/IEHUsI U [I0BeJleHUs /0 TepCOHaja OCHOB [esTe/IbHOCTH IO JOCTV)KEHHIO Y/I0BJIETBOPEHHOCTH 3aMHTepecOBaHHbIX
CTOPOH.

B fomosHeHHe K TIOCTeeHHOMY HMJ/IM TIPOZIO/DKAIOIIEeMYCs TIOCTOSTHHOMY YJTYULIEeHUIO BBICLIIEMY PYKOBOJCTBY HEOOXOAHUMO TaKKe
paccMaTpuBaTh MPOEKTHI MTPOPBIBA, BeAYIIMe K U3MeHEeHHUIO MPOLIeCCOB, KaK Crocob yydllieHus esiTe/IbHOCTH OpraHu3aiyy. B
XO/le TaKUX W3MEHEHWH PYKOBOACTBY C/iefyeT TpeANpUHUMATH Iard Mo obecrieyeHHo pecypcamd U oOMeHYy HMHGoOpMaLyed,
HeoOxoauMble /151 TIofAepyKaHys (PyHKIMIH cUCTeMbl MeHe)KMEHTa KauecTBa.

BriciieMy pyKoBOZCTBY HEOOXOJMMO ONpeZenuThb MPOLiecChl KU3HEHHOTo LiMK/Ia IPOAYKLMY, TaK KaK OT HUX HEIOoCPeCTBEHHO
3aBUCUT YCIleX OpraHM3aly. BeiciiieMy pyKOBOJCTBY CieflyeT TakKe ONpeJe/MTh Te BCIIOMOraTesbHble IIPOLIeCChl, KOTOphble
BO3JeHCTBYIOT MO0 Ha pe3y/bTaTMBHOCTh U 3()(EeKTUBHOCTH IPOLIECCOB >KM3HEHHOTO LMK/A, MO0 Ha 3ampochkl U OXKUIAHUS
3aMHTepeCcOBaHHbBIX CTOPOH.

PykoBOJCTBY Hazo yOeauThCs, UTO TpoLjecchl (HYHKLHMOHHMPYIOT KaK pe3y/nbTaTHBHas U 3¢deKThBHas cucremMa. PyKoBOACTBO
JI0OJDKHO aHa/IM3UpOBaTh U ONTUMU3UPOBATh B3aUMO/eHCTBYe STUX MPOLIeCCOB, pacCMaTpHBasi Kak IPOLeCChl )XKU3HEHHOI'0 LIUK/Ia
MIPOAYKLMH, TaK U BCIIOMOTaTe/IbHbIe ITPOL[eCCHI.

Heobxoaumo obpaTuTh BHUMaHMe Ha:

- TPOEeKTHpOBaHUe I[I0C/Ie[0BaTe/lbHbIX U B3aMMOJEHCTBYIOLIUX TIpoLeccoB A1 3((eKTUBHOrO J[OCTHI)KEHUS >KeslaeMbIX
pe3y/bTaToB;

- YeTKOe OIlpe/ie/ieHHe U yIipaB/ieHre BX0ZaMU MPOLIeCCOB, UX peanu3aliieil 1 BEIXOAaMHy;

- MOHHUTODHHT BXOZIOB M BBIXOZOB [yl Bepu(MKalM{ TOTO, UTO OTZe/NbHble MPOLIeCCHl B3aMMOCBSI3aHBbl W BBITIOHSIOTCS
pe3y/bTaTUBHO U 3((HeKTUBHO;

- onpefiesieHNe U MeHe)KMEHT PHCKOB, a TaK)Ke UCI0/Ib30BaHle BO3MO)KHOCTeH [I/1s1 y/IyullleHus! 1esTe/IbHOCTH;

- TIPOBeZIeHHe aHa/IM3a JAaHHBIX, CIOCOOCTBYIOIEro OCTOSTHHOMY YITYUIIeHHIO TIPOLIeCCOB;

- orpejie/ieHre PYKOBO/IMTe leli TIPOL|eCCOB M Ha/lelleHNe UX MOJTHOTOM OTBETCTBEHHOCTH U [TOJTHOMOUUSIMY;

- MeHeJPKMeHT KaKZIoro TpoLjecca Jjisl JOCTHKeHUs Lieslell 3Toro mpoliecca;

- IOTPeGHOCTH U OXKUZAHUs 3aMHTePeCOBaHHBIX CTOPOH.

I'OCT P MICO 9001-2001 CucremMbl MeHe)KMeHTa KauecTBa. TpeboBaHus
5 OTBeTCTBEeHHOCTh PYKOBOACTBA
5.1 O6sa3aTenbCTBa PYKOBOJACTBA
Briciiiee pykoBOZCTBO ZIO/DKHO 0bOecrieurBaTh Ha/lMuKe CBUJIETE/IbCTB TPUHATHS 00s13aTesbCTB 10 pa3paboTKe W BHEJPEHUIO
CHUCTeMBI MeHe/PKMEeHTa KauecTBa, a TakKe T10 IOCTOSIHHOMY Y/IyUILIeHUIO ee Pe3y/IbTaTUBHOCTH IT0CPe/iCTBOM
a) JoBelleHWs [0 CBeZleHWs OPraHW3aljd Ba’KHOCTH BBINOJHEHWs TpeOoBaHMI TOTpeOWTeNnel, TakKe 3aKOHOZATENIbHBIX U
006s13aTe/bHBIX TPeOOBAHUIA;
6) pa3paboTKu MOMUTUKY B 00/1aCTH KauecTBa;
B)obecrieueHust pa3paboTKy Ljesield B 00/1aCTH KauecTBa;
T') TIPOBe/IeHUsI aHa/li3a CO CTOPOHBLI PYKOBO/ICTBA;
1) obecrieueHust HeOOXOUMBIMU PECYPCAMH.




5.2 IIoTpeOHOCTH U 0)XMJAHHUS 3aHHTEPEeCOBAHHBIX CTOPOH
5.2.1 OO6111e MOoM0KEeHUs
Y KaK/[oW OpraHM3al{iM eCTh 3aMHTEpPeCOBaHHbBIE B ee [1esTeJIbHOCTH CTOPOHBI, KaXK/jasi U3 KOTOPBIX MeeT CBOU IOTPeOHOCTH U
OXKHUIAHWS.
3arHTepecoBaHHbIe CTOPOHBI OpPraHU3alyil BKTIOYAIOT:
- moTpebuTesiel ¥ KOHEYHBIX I10JIb30BaTesIel;
- pabOTHHMKOB OpraHU3aLyy;
- BJIaJle/bLieB/MHBECTOPOB (TaKUX, KaK aKL[IOHEephl, OTZe/bHbIe JUIla WM TPYIIb], BKIOYas 00IecTBeHHbIH CeKTOp, HMeloIHe
KOHKDETHbII1 HHTepeC B OpraHu3al{in);
- TIOCTaBILVIKOB U N1apTHEPOB;
- 0o0IIecTBO B BHJe Pa3IWUHBIX O0BeJUHEHUM W TOCYJapCTBEHHBIX CTPYKTYP, Ha KOTOpble OpraHM3al{is WM ee TIPOAYKLHS
OKa3bIBAIOT BO3/EHCTRYE.
5.2.2 IToTpeOHOCTH U 0XKUAAHUA
Ycrex opraHu3aliy 3aBUCUT OT NMOHMMAaHUs ¥ Y/JOBJIETBOPEHUS TEKYIIUX U OyAyIIMX MOTpeOHOCTeN U OXKUAAHUN HBIHEIHUX U
TOTEHLUAIBHBIX TIOTPeOUTE el U KOHEUHBIX T0/Ib30BaTe/Iel, a TAKXKe OT MOHUMaHHUS U yueTa NoTPeOHOCTelH U 0XKUAAHWH JPYTHUX
3aMHTepeCOBaHHbBIX CTOPOH.
J11s1 IOHUMaHUs U YAOBJIETBOPEHHUS TOTpebHOCTel U 0)KWIaHM 3aMHTepeCOBaHHBIX CTOPOH OpraHy3aluy Heo0X0ArMo:
- OmpeJie/ITh CBOW 3alMHTePecOBaHHbIe CTOPOHBI U MOAJEepP)KUBaTh CIOCOOHOCT COaTaHCHPOBAaHHO OTBeUaTh Ha MX MOTPeOHOCTH
U OKUJaHUS;
- ipeoOpa3oBaTh Ompe/ie/ieHHbIe MOTPeOHOCTH U OXKHUJAHVS B TPeOOBaHKS;
- JoBecTH TpeOOBaHMS /10 CBe/IeHHs BCEro MepCcoHaia OpraHu3aryy;
- CKOHLIEHTPUPOBAThCS Ha Y/IyUIIEHUH TPOLIECCOB C L]e/IbI0 06ecrieueHust LIEHHOCTH AJIsi 3aMHTEPECOBAHHBIX CTOPOH.
[ns ymoBneTBOpeHUs: TIOTPeOHOCTEH M OXMIAHWK MOTpebuTenell W KOHEUHBIX I0/b30BaTe/iell PYKOBOJCTBY OpraHH3aLdu
crnefyer:
- TIOHATh NOTPeOHOCTU U OXKUAAHUS CBOMX NOTpebuTesielf, B TOM UMc/e TIOTeHLMaIbHBIX [T0TpebuTetel;
- YCTaHOBUThL OCHOBHbIE XapaKTePUCTUKH ITPOJYKIWH, TIpejHa3HAYeHHOH J/isl ee MOTpebuTesiell 1 KOHEUHBIX T10/Ib30BaTesiel;
- OIIpeZie/UTh U OLIeHUTh KOHKYPEHTHYI0 00CTaHOBKY Ha CBOEM DBIHKE;
- OMpe/ie/TUTh BO3MOYKHOCTH PhIHKA, C/1abble CTOPOHBI U Oy/ylijHe TPenMyIi[ecTBa B KOHKYPeHTHOMH 60phoe.
[Tpumeprl moTpebHOCTelN ¥ 0XKUAAHWH MOTpeOuTesell 1 KOHEUHBIX M0/b30BaTe el MPOAYKLIMH OpraHU3aL|u:
- COOTBETCTBHE TPeOOBAHUSIM;
- HAJIeXKHOCTb;
- Ha/IMuue;
- TIOCTaBKa;
- JiesITe/IbHOCTE T10CJIe 3aBeplleHust )KU3HeHHOT0 LIMK/Ia IPOAYKLIUM;
- L|eHa ¥ CTOMMOCTBD >KU3HEHHOT'0 LIUKJIa;
- 6e30MacHOCTb TPOAYKLVY;
- OTBETCTBEHHOCTD 3a KaueCTBO MPOAYKLVH;
- BO3/IefiCTBHE Ha OKPY’KAIOLIYIO Cpefy.
OpraHuzauuu CJieyeT OmnpeleiuTb TOTPeOHOCTH W OXKUZAAHWUS CBOMX pabOTHUKOB B TMPU3HAHWU WX [I€SITENTbHOCTH,
yZOB/IETBOPEHHOCTH paboTOH, a TakKe B UX pa3sBUTUH. Takoe BHUMaHUe TIoMoraeT obecrieyrBaTb Haubosiee MOMHOE BOB/IEUEHHE
1 HauboJslee CUIBHYIO MOTHBALIMIO PAaOOTHHKOB.
OpraHu3auuy C/ieyeT OIpefie/UTh (UHAHCOBbIE W [JpYyrHe pe3y/bTaTbl, OTBeYAlOL[e YCTAaHOBJEHHbIM IOTPeOHOCTSAM |
O)KUJ@aHUSIM BIafieNiblieB U HHBECTOPOB.
PykoBOJCTBY HeOOXOAWMO VUWTBHIBaTH TIOTEHLWANbHBIE BBITOJBI [JI1 OpPraHM3aldk OT YCTaHOBJEHWs TIapTHepPCTBa C
TOCTABLIMKAMU C LeJIbI0 CO37IaHWsl LIEHHOCTH [yisi 00erx cTOpoH. IlapTHepcTBO criesfyer 6a3vpoBaTb Ha OCHOBE COBMECTHOM
cTparteruv, 0OMeHa 3HaHUSIMH, a TaK>Ke Ha Pacripe/ie/IeHHUH J0X0/I0B U YObITKOB.
Ipu ycTaHOB/IEHUM TTAPTHEPCKUX OTHOILEHUI OpPraHU3aliy CIeyeT:
- OIIpe/ie/INTh OCHOBHBIX [TOCTABILUKOB U JPyrHe OpraHu3aliii B KauecTBe MOTeHIMa/IbHbIX TIapTHEPOB;
COBMECTHO [JOCTHYb YeTKOTr0 OHUMAaHUs IOTpeOHOCTeH U 0)XKuJaHui otpeburesiel;
- COBMECTHO JIOCTUYb UETKOT0 TIOHUMaHUsI OTPeOHOCTel U 0>KUJJaHUI TapTHepOB;
- TIOCTaBUTh e/, obecrieynBarolie BO3MOKHOCTH TIOCTOSTHHOT'O MTapTHEPCTBA.
ITpu pacCMOTpeHUU CBOMX OTHOLIEHHH C 0OIIeCTBOM OpraHU3aLuy C/ieJyeT:
- IeMOHCTPHPOBAThL CBOIO OTBETCTBEHHOCTH B 00/1aCTH 340pOBbs U 6e30MacHOCTY;
- YUUTHIBATh BO3/IEUCTBHE HAa OKPY)KAIOILYIO CPeAY, BK/IIOUasi COXPaHEHHEe SHEPIHHU U MPUPOJHBIX PECYPCOB;
- UIeHTU(ULIMPOBATh TIPUMEHUMBIE 3aKOHOZATe IbHBIE U APYTHe 00si3aTe/lbHble TpeOOBaHMUS;
- UAeHTUUIMPOBATh TeKylljee W MOTeHLManbHOe BO3/elCTBHe CBOEM NMpPOAYKLMH, NPOLIECCOB U [esTeNbHOCTH Ha 0OIIecTBO B
1]eJIOM ¥ MeCTHOe COOOIL[eCTBO B YACTHOCTH.
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5.2 OpueHTaLMs Ha NOTPe0HuTe I
Briciiee pyKkOBOJCTBO AO/DKHO obecrieurBaTh Ompeje/ieHHe W BhIMOJHeHWe TpebOBaHUWI MOTpeOwTesnell [/ MOBBILIEHHUS UX
Y[,0B/IETBOPEHHOCTH.




5.2.3 3akoHojaTe/bHBIE U PyrUe 00si3aTe/IbHbIe TPeOOBaHUA
PykoBogCTBY criefiyeT obecrieurBaTh 3HaHHe OpraHu3allvell 3aKOHOZATeNbHbIX U IPYrUX 00s3aTesbHbIX TpeOOoBaHUH, KOTOpbIe
NPUMEHUMBI K ee MPOJYKLWH, IpOoLeccaM U JesTelIbHOCTH, U BK/IIOYHTH 3T TpeOOBaHHUS B CHCTeMy MeHe[KMeHTa KauecTBa.
Crnepyet Takke obpaljate BHUMaHHe Ha:
- Ppa3bsiCHEHWEe COOTBETCTBUSI TEKYIIUM M TMepPCIeKTHBHbIM TpeOOBaHUSM C TOUKU 3DEHHSI 3THKU, pe3y/JbTaTUBHOCTH U
3¢ deKTUBHOCTY;
- BBITO/IbI 1151 3AMHTEPECOBAHHBIX CTOPOH OT TOBBILLIEHHUSI COOTBETCTBUS TPeOOBAHUSIM;
- POJib OPraHU3aL|U B 3all[UTe UHTEPECOB COOOIIeCTRa.
5.3 ITonuTHKa B 00/1aCTH KayecTBa
BriciieMy pyKoBOZCTBY He0OXOAKMMO HCII0/Ib30BaTh MOJUTHKY B 00/1aCTH KauecTBa Kak CPeACTBO YIIPaB/IeHHs! OpraHu3auuei c
L|eJIBIO YJTYYIIIEHHS ee J1esiTe/IbHOCTH.
IMTonuTHKa OpraHU3ald B 00/IaCTM KauyecTBa [OJDKHA ObITH DAaBHONPABHON W COTJIACOBAHHOM YacTbi0 OOIel MOIMTHKA U
CTpaTeruu opraHy3alyu.
ITpu pa3paboTKe MOMUTHKH B 00/1aCTH Ka4ecTBa BHICILIEMY PYKOBOZCTBY CJIeyeT YUHTHIBATh
- YPOBEHb U BUZ, OYAYLIMX YAyUILeHNH, HeOOXOAUMBIX [J1s YCTIEIIHOM [eATeTbHOCTH OpraHU3aLi|u:
- OXKU/IaeMYI0 WY >KeJlaeMyI0 CTeTleHb Y0B/IeETBOPEHHOCTH IToTpebuTenei;
- pa3BuTHe pabOTHUKOB OpraHU3aLyy;
- IOTPeGHOCTU U OXKWUAAHUS JPYTHX 3aUHTEePECOBaHHBIX CTOPOH;
- pecypchbl, HeobxouMBbIe [Jist BbIXo/ia 3a pamku TpeboBanuii 'OCT P MICO 9001;
- TIOTeHL{Ma/IbHbINA BK/1a/, OCTaBIIUKOB 1 [IapTHEPOB.
[MonuTHKa B 06/1aCTH Ka4ecTBa MOXKET UCIOMb30BaThCs AJIs YIyULleHus], eI OHa:
- COTJIacyeTCsi C IPOTHO30M U CTpaTerreil BBICIIEro PyKOBOZCTBA I10 MepCrieKTHBaM OpraHu3aliiy;
- TI03BOJISIET TIOHSATH U MPEC/IeA0BaTh LjeJM B 00/1aCTH KauecTBa BO BCEH OpraHU3aLyy;
- TIOATBEPKJAET TPUBEP)KEHHOCTb BBICILEr0 PYKOBOACTBA KAUeCTBY M 00s3aTesbCTBO 06ecreurBaTh afleKBaTHBIMH pecypcamu
JOCTIDKeHMe 1iesiel;
- IOMOTraeT pa3bsCHEHUIO 3TOM NPHBEP>KeHHOCTH KaueCTBY BO BCeli OpraHu3alliy NPy 4eTKOM JIM/epCTBe BbICIIEr0 PYKOBO/CTBA;
- BKJ/IOYAeT TOCTOSIHHOe YJIydllleHWe, CBs3aHHOe C YZOBJIETBODeHHEM IOTpeOHOCTel W OXKH[aHWM roTpebuTesieldd U JApPYrux
3aMHTepeCcOBaHHBIX CTOPOH;
- a¢hdexTHBHO chopMy/IMPOBaHA U YMeJIO foBeJieHa /10 CBeJleHHs BCeTo IepcoHaia.
Kak u fpyrve BUZIbI TIO/IMTHKY, OTHOCSIIHECS K OHM3HeCy, MOMTHUKY B 00/1aCTH KauecTBa ciejyeT TIePUOANUECKH aHaTU3UPOBaTh.
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5.3 ITosmmTHKA B 00/1aCTH KauecTBa
Briciiiee pyKOBOZCTBO [JO/DKHO 00eCTieunBaTh, UTOObI MTOJMTHKA B 06/1aCTH KauecTBa:
a) COOTBETCTBOBAJIA Lie/IsIM OpraHu3aliuy;
6) BkIrOUasa 00s13aTe/bCTBO COOTBETCTBOBATH TPeOOBAaHMSAM U TIOCTOSHHO TMOBBILATH PEe3Y/IbTaTUBHOCTH CUCTEMBI
MeHePKMeHTa KauecTBa;
B) CO371aBajla OCHOBBI [IjIsl TIOCTAHOBKH 1 aHa/IK3a Liesiell B 00/1aCTH KauecTBa;
r) OblIa ZJOBe/ieHa /10 CBe/leHUs TIepCOHaa OpraHr3aliiy U TIOHSITHA eMy;
[) aHalM3MpoBasach Ha MOCTOSIHHYO NPUrOAHOCTb.

5.4 IInanupoBaHue
5.4.1 Llenu B 06/1acTH KauecTBa
Crparernueckoe T/IAHUPOBAHUE U MOJMTHKA B 06/1aCTH KayecTBa 00eCTieUdBalOT OPraHU3al[iid OCHOBY [/is1 TIOCTAaHOBKH 1iefieli B
obslacTy KauecTBa. BbicilieMy pPyKOBOJCTBY ciiefyeT pa3paboTaTb 5T Lie/iM, HalpaB/eHHble Ha YydllleHUe JAesiTelbHOCTU
opranm3anuu. Llenu HeobX01UMO U3MepSTh, YTOOBI CIOCOOCTBOBATE Pe3y/IbTaTUBHOMY U 3 (HeKTHBHOMY aHalM3y, IPOBOJUMOMY
PYKOBOZCTBOM.
ITpu pa3paboTke 3THX Liesie PYKOBO/CTBO I0/DKHO yUHUTHIBATh:
- (hakTrueckue u OyayiIve TOTPeOHOCTH OpraHU3aliKi U 00CTY)KUBAEMbIX PhIHKOB;
- COOTBETCTBYIOIL[He BBIBOZBI aHA/IM3a CO CTOPOHBI PYKOBOZCTBA;
- (hakTHUECKME XapaKTePUCTUKY TIPOAYKLMY ¥ TIOKa3aTe/v TIPOL{eCCOB;
- YPOBHH Y/|0B/IETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH;
- pe3y/bTaThl CAMOOLIEHKY;
- CPaBHEHUE C JYUIIUMH JJOCTH)KEHHUSIMH, Pe3y/IbTaThl aHaiu3a KOHKYPEHTOB, BO3MOXKHOCTH /sl YTy UIIIeHHS;
- pecypchl, HeoOX0AVMBbIe /7S JOCTYDKEHNS Liesield.
Llenu B obsacTi KayecTBa HEOOXOAMUMO JIOBECTH [I0 CBeJileHHsI paOOTHHKOB OpraHM3aliud TaKuM CrocoOoM, KOTOpBIM [jaeT UM
BO3MOJXKHOCTb Y4YaCTBOBaTh B WX AOCTIKeHWH. CrieyeT ONpeAeNuTb OTBETCTBEHHOCTb 3a pa3BepThiBaHWe Liefiell B obsiacTH
KauecTBa. 1]e/i Ha/Jo CUCTEMaTHUeCKH aHAIM3UPOBAaTh ¥ TIePeCMaTpUBaTh 110 Mepe He0OXO0[UMOCTH.
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5.4 IInaHupoBaHue

5.4.1 Lenu B 06/1aCTH KauecTBa

Briciiee pyKOBOJCTBO OpraHM3aliél ZOJDKHO obecrieunBaTbh, YTOOBI Lie/i B 00/1acTH KauyecTBa, BKJIFOUas Te,

KOTOpble HeoOXOJMMBI [ijisl BBIIOJHEHUS] TPeOOBaHUN K MPOAYKLMH, OBIIM YCTAaHOBIEHB! B COOTBETCTBYIOIIMX

NoZpa3je/ieHHsIX U Ha COOTBETCTBYIOIIMX ee YPOBHsIX. Llenu B 06/1aCTH KayecTBa JIO/KHBI ObITh M3MEPUMBIMHU U




coryiacyeMbIMHU C MTOJINTHUKOH B 00/1aCTH KauecTBa.

5.4.2 IInanupoBaHue KauecrBa
PyKOBOJICTBO ZIOJDKHO B3SITh Ha Ce0si OTBETCTBEHHOCTD 3a T/IAHUPOBaHKe KauecTBa MPOAYKIMK OpraHu3aui. JTO TUTaHUPOBaHHe
C/leflyeT HalpaBUTh Ha OIpefie/ieHHe TPOLIeCCOB, TPeOYIOLIMXCS A/ pe3yabTaTUBHOIO U 3(GeKTUBHOIO JOCTIKeHUs Lieeil u
BBITIOJTHEHUSI TPeOOBaHUI K KaueCTBY, COOTBETCTBYIOLMX CTPAaTerry OpraHr3ariiy.
BX0HBIMH JAaHHBIMH /11 Pe3Y/IbTaTUBHOTO U 3Q(eKTUBHOTO T/IAHUPOBAHUS SIBJISTFOTCS:
- CTparervisi opraHu3aruy;
- orpeiesieHHbIe 1ie/Id OpraHu3arvy;
- oripeiesieHHBIe TIOTPeOHOCTH U OXKUZIaHHSI TTOTpebuTe el U IpyrUX 3aHTepeCOBAHHBIX CTOPOH;
- OLIeHKa 3aKOHOJaTeTbHBIX U IPYTHX 00s13aTe/IbHbIX TPeOOBaHUI;
- OIleHKa JJaHHBIX 0 XapaKTepUCTHKaX MPOZAYKIVY;
- OL|eHKa [JaHHBIX O [10Ka3aTesIsiX NPOLieCcCoB;
- YPOKH, U3BJIeueHHbIe U3 MPe/IbIAYILEeT0 OIbITa;
- yKa3aHHble BO3MOKHOCTH JiIsl Y/IyUIIeHNUs;
- OL|eHKa COOTBETCTBYIOIINX PUCKOB U JaHHBIX 00 UX YMEHBIIIEHHH.
BrixogHble [JaHHbIE TUIAHUPOBAHWSI KaueCcTBa MPOAYKLUWH s OpraHU3alid OMpeJeNsIOT TPOLeCChl JXM3HEHHOrO LUK/Ia
TIPO/YKLIMM 1 BCTIOMOTaTe/IbHble MTPOLIeCChl, BK/IIOYAOLIHe:
- HeoOXoMMble JIsl OPraHU3ali HAaBbIKK U 3HAHUSI PaDOTHHKOB,;
- OTBETCTBEHHOCTH U TIOJTHOMOYHS /7IsI OCYITIeCTB/IEHHS TIJIAHOB Y/TYUIIeHHs TTPOLIeCCOB;
- HeoOX0JMMBble Pecypchl, Takue, KaK (PMHAHCOBbBIE PeCypChl U MH(PACTPYKTYpa;
- COBOKYITHOCTb TIOKa3aTersel [i/isl OL|eHKH! YTyullieHusl AesiTe/TbHOCTH OpTaHu3aLin;
- IOTPeOHOCTH B Y/IyULlleHNH, BK/IIOUast CPeJiCTBA U METO/bI;
- IOTPeGHOCTH B JOKYMEHTALUH, BK/IIOYasi 3alMCH.
BrixogHble JaHHBIE HEOOXOAWMO CHUCTEMAaTHYeCKd aHalIW3MpOBATh [l oOecrieueHUs] pe3y/lbTaTUBHOCTH U 3(deKTHBHOCTH
TIPOLIECCOB OpraHU3aliHU.
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5.4.2 [1naHupoBaHue CO3aHUs U Pa3BUTHSI CUCTEMBI MeHePKMeHTa KauecTBa
Briciiee pyKOBOZCTBO [JO/DKHO 0OecrieunBaTh:
a) TJIaHMPOBAHHe CO3/JaHusI U Pa3BUTHS CUCTEMbl MeHeZ)KMEHTa KauecTBa [JIsl BBIIOJIHeHHsI TpeOOBaHNH, pUBeAeHHBIX B 4.1, a
TaKKe /s JOCTYDKEHHS Liesield B 06/1aCTH KauecTBa;
6) coxpaHeHHe I1eJIOCTHOCTH CUCTEMbI MeHe/PKMeHTa KaueCTBa MpH MIaHWPOBaHWH U BHEJIDEHUH B Hee U3MeHeHHH.

5.5 OTBeTCTBEHHOCTh, MO/ THOMOUHS ¥ 00MeH HHopMaLuei
5.5.1 OTBeTCTBEHHOCTb U OJTHOMOYHS
BriciiieMy pPyKOBOACTBY CilefiyeT ONpeZenuTb W J0BeCTU [0 CBeJleHusl NepCcoHaja OTBETCTBEHHOCTb U TOJTHOMOYMS C LieJIbI0
BHE/[PEHUSI U MO/IIePXKAHUS B paboueM COCTOSTHUM Pe3y/IbTaTUBHOMN U 3()(eKTUBHON CHCTEMbI MEHE/PKMEHTA KaueCTBa.
Hazo HazienuTh OTBETCTBEHHOCTBHIO M TMOJHOMOUHUSIMH BCeX pabOTHUKOB OpraHM3alvi, /1aB UM BO3MOXKHOCTb y4aCTBOBaTh B
OCTVDKEHWH 1iesiedl B 06/1aCTH KayecTBa U CO3/aB YCJIOBUSI [IJIsl UX BOBJIEUEHVsl, MOTHBALVHU U IPUHSATHS MU 00s13aTe/bCTB.
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5.5 OTBeTCTBEeHHOCTh, IOJTHOMOYHS U 00MeH HH(opMaruei
5.5.1 OTBeTCTBEHHOCTh U MMOJTHOMOUKSI
Beiciiee pyKoOBOJCTBO JOJDKHO 0OecrieurBaTh OfpeZie/ieHHe W /IOBeJileHHe [0 CBeJleHWsl [epCcoHaia OpraHu3alvu
OTBETCTBEHHOCTH U TTOJTHOMOUHH.

5.5.2 IlpeacTraBuTe/Ib PYKOBOACTBA
BeiciieMy pyKOBOJCTBY CileflyeT Ha3HauuTb Ipe/CTaBUTeNsl PYKOBOJCTBA M HaJe/MTh ero INOJHOMOUMSMU /ISl YIpaB/eHUs,
TIOCTOSTHHOT'O KOHTPOJISI, OLJeHK! M KOOP/IMHALM CHCTeMbl MeHepKMeHTa KauecTBa. Takoe Ha3HayeHHe MPHU3BaHO COZeliCTBOBATh
pe3y/ibTaTUBHOW M 3(QQeKTUBHOM paboTe W yAyUIEHHWIO CHCTeMbl MeHe[PKMeHTa KauecTBa. llpeicTaBUTeNb TMOJOTUETEH
BBICILIEMY DPYKOBOZCTBY U TIO[IEP>KUBAET CBA3U C TIOTPEOUTENSMU U JAPYTUMH 3aUHTEPECOBAHHBLIMH CTOPOHAaMH IO BOIMPOCAM,
Kacarol¥MCsl CUCTeMbI MeHe/I)KMEeHTa KayecTBa.
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5.5.2 IIpefcraBuTess PyKOBOACTBA

Beiciiee pykoBOZCTBO [O/DKHO Has3HauuTb IIpe/CTaBUTeIsT M3 COCTaBa PYKOBOJCTBA, KOTOPbIM He3aBUCHMO OT JPYrHX

00s13aHHOCTeH [JO/DKEeH HeCTU OTBETCTBEHHOCTh U UMETh TIOTHOMOUWSI, PACTIPOCTPAHSIOIHeCs Ha:

a) obecrieueHre paspaboOTKH, BHeJpeHWs U TMOAJepKaHHsS B paboueM COCTOSHMM IIPOL{eCCOB, TpeOyeMBIX CHCTeMO

MeHe/PKMeHTa KauecTBa;

6) Mpe/iCcTaB/IeHHE OTUYETOB BBICLIEMY PYKOBO/CTBY O (DYHKI[HOHUPOBAaHWM CHCTEMBI MEHEKMEHTA KauecTBa U He0OXO0UMOCTH

y/IyuLlIeHus];

B) CoZieiicTBHe pacrpocTpaHeH!I0 TIOHUMaHus TpeboBaHu oTpebuTereil 1o Bcell opraHu3aLyy.

IpumeuaHue - B OTBETCTBEHHOCTH TMpe/CTABUTE/SI PYKOBOJCTBA MOXKET OBITh BK/IIOUEHO TOAZep)KaHWe CBSI3U C BHELTHUMH

CTOpOHAMH I10 BOIpOcaM, KacarollMMCsl CUCTeMbl MeHe/)KMeHTa KauecTsa.




5.5.3 BHyTpeHHuii 06MeH uHdopmareit
PykoBO/ICTBO OpraHv3alliil A0J/DKHO OIpe/ie/INTh U BHEJPUTh Pe3y/lbTaTUBHBIN U 3((eKTUBHBIN Mporjecc oOMeHa nH(opMaryeit
TI0 BOIIpOCaM IOJUTHUKY B 0bacTy KauecTBa, TpeboBaHui, Liesield U ux JocTikeHus. ObecrieyeHne Takoii HHboOpMaLiell MOXXeT
TIOMOUbL B Y/IyUILEHHWW JesTeJbHOCTH OpraHW3allid M HeOCPeACTBeHHO BOB/IEKaeT ee PAOOTHHKOB B [OCTH)KeHHe Liesield B
obslacTi KauecTBa. PYKOBOACTBY C/eflyeT aKTHMBHO TIOOLIPSITb OOpaTHYO CBsi3b U NosydeHWe HH(OpManvu oT pabOTHHUKOB
OpraHM3aLM KakK Cpe/iCTBa X BOBJ/IEUEHNSI.
O6meH nH(MOpMaLMell MOXKeT, HalpUMep, BK/TIOUaTh:
- "HHOPMHUPOBaHHe, MPOBOJAUMOEe PYKOBOZCTBOM Ha paboumXx yuacTKax;
- TPYTINOBbIe OPU(UHIH U APYTHE COBELIAaHMUs, HATPUMED TI0 TIPU3HAHUIO JOCTHXKEHHI;
- MCII0/Ib30BaHKe [JOCOK 00bsBIeHNH, BHYTPEHHUX ra3eT/>KypHa/IoB;
- ayZiuo-, BUJeo- U 37IeKTPOHHBIE CPeZICTBA, TaKye, Kak 3/1eKTPOHHasi TouTa U web-caiiTh;
- 0030pbI, MOArOTOB/IEHHBIE PAOOTHUKAMH, U HAIJISiIHO TIpe/ICTaB/IeHHbIe MPe/JI0KeHMsl.
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5.5.3 BHyTpeHHuit 06MeH nHbopmMarpei

Beiciiee  pyKOBOACTBO AO/DKHO obecrieunBaTh pa3pabOTKy B OpraHM3alid COOTBETCTBYIOIIMX TMPOLIECCOB

obMeHa MH(OpMaLKel, B TOM YKC/Ie 110 BOTIPOCAM pe3y/IbTaTUBHOCTH CHCTEMbl MEHE/PKMEHTa KauecTBa.

5.6 AHa/IK3 CO CTOPOHBI PYKOBO/JCTBA
5.6.1 O611ye MoJIoXKeHUs
BeiciieMy pPyKOBOJCTBY HeoOXOAMMO paclpOCTPaHUTh aHalu3 CO CTOPOHBI DYKOBOJACTBA 3a Tipefenbl BepU(UKaLUM
pe3yJIbTaTUBHOCTH U 3(h(eKTMBHOCTH CHCTEMbI MeHePKMeHTa KauecTBa ¥ MPeBPaTUTh 3TOT aHa/n3 B TPOL[ECC, OXBATHIBAOIINI
BCHO OpraHu3all{io, KOTOPBIM TakKe OlieHHBaeT 3 (QeKTUBHOCTb CUCTeMbl. AHAa/IN3 CO CTOPOHBI PYKOBO/ICTBA C/leflyeT NpeBpaTuTh
B TPUOYHY 10 0OMeHYy HOBLIMHU HZESMH CO CTUMY/IMPOBAHHBIM JIMJEPCTBOM BBICIIIETO PYKOBO/JCTBA, OTKPBITOM AWCKyCCHel U
OLIeHKOM BXO/HBIX [JaHHBIX.
[nsi fobaBneHUsl LJeHHOCTH OpraHM3aliM I0 pe3yJjbTaTaM aHajlM3a CO CTOPOHBI PYKOBOJCTBA BBICIIEMY DYKOBOZCTBY Hazo
VIIPaBJSITh OCYIIIeCTB/IEHEM IIPOLIeCCOB JKU3HEHHOTO LMK/AAa TPOAYKLMM M BCIIOMOTAaTe/lbHBIX IIPOL[ECCOB I10CPEZCTBOM
CHCTeMaTHUeCcKoro aHai3a, OCHOBaHHOTO Ha NPUHIUIAX MeHe/)kKMeHTa KauecTBa. HacToTa aHa/M3a yCTaHaBIMBAeTC sl UCXOAs U3
MOTpeOHOCTH OpraHu3aluy. BxopHble NaHHbIE K TIPOLIECCY aHaau3a HeoOXOAWMO MpeoOpa3oBaTh B BBIXOJHBLIE JaHHbIE,
OXBaTbIBAIOIiE HEe TOJBKO pe3y/lbTaTUBHOCTb M 3((eKTHBHOCTE CHUCTeMBI MeHe/pPKMeHTa KadeCTBa. Pe3ysbraTel aHammsa
TIpeIOCTaBJISIOT JaHHble, KOTOPbIE UCIIO/Ib3YIOT NPY IJIaHWPOBAHUM Y/IyUIIeHNs [esaTe/IbHOCTY OpraHu3alyy.
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5.6 AHa/u3 Co CTOPOHBI PYKOBO/ICTBA

5.6.1 O6Iie MoI0KeHHs

Beiciiee pyKOBOZACTBO [O/DKHO aHaIM3WUpOBAaTh Yepe3 3aljlaHUPOBaHHble WHTEPBajbl CUCTEMYy MeHe[)KMeHTa KauecTBa

OpraHM3alyy C Liejbio obecrieueHrsi ee TIOCTOSIHHOM TIPUTOHOCTY, aZieKBaTHOCTH U Pe3y/bTaTUBHOCTH. B aHanu3 ciepyer

BKJTIOYATh OLIEHKY BO3MOKHOCTEH Y/yullleH s ¥ TOTPeOHOCTU B M3MEHEHHUSIX B CUCTEME MEHe)KMEeHTA KaueCTBa OpPraHU3aL|y,

B TOM UMCJIE B TIOJIMTHKE U 1ie/IAX B 06/1aCTH KauecTBa.

3anucy 06 aHa/M3e CO CTOPOHBI PYKOBOZCTBA JIO/DKHBI ITO/I/1eP>KUBATHCSL B paboueM COCTOSIHUM.

5.6.2 Bxo/iHbIe JaHHBIE A5 aHA/IA3a

BxogHble [aHHBIE K OLleHKEe pe3y/IbTaTUBHOCTH U 3((hEeKTUBHOCTH CUCTEMBbl MeHEe[)KMEeHTa KaueCTBa YUYMTHIBAIOT HWHTEPeCh
MoTpeOuTe NeN U APYTUX 3aMHTEPECOBAHHBIX CTOPOH U COZIEPIKaT:

- CTATyC U pe3y/bTaThl JOCTH)KEHHS 1ie/ieli B 06/1aCTH KauecTBa U AeSITe/IbHOCTH 110 YIyUIleHUIO;

- CTaTyC MYHKTOB, TI0 KOTOPLIM TPeOOBaIMCh JIEMCTBYSI HA OCHOBE aHa/l3a CO CTOPOHBI PYKOBOZCTBA;

- pe3yJibTaThl ayJUTOB (TIPOBEPOK) U CAMOOLIEHKH OpraHu3aliuy;

- 00paTHyt0 CBfA3b 00 y/JIOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH, BO3MOXKHO, /Ia’Ke 10 MOMEHTA UX yuacTHs;

- (hakTOpBI, CBSI3aHHbBIE C PHIHKOM (TE€XHOJIOTHH, UCC/II0BAHUS U pa3paboTKu, [1esITeIbHOCTb KOHKYPEHTOB U T.I1.);

- pe3y/bTaThl CPaBHEHUS C JIYUILLIMMU TOCTUKEHUSIMU;

- CBeZleHUs1 O paboTe MOCTaBIIUKOB;

- HOBbIe BO3MOJKHOCTH yJTyUIlIeHUs;

- yIpaBJieHre HeCOOTBETCTBUSIMU MPOLIECCOB Y MPOAYKLIUH;

- OL|eHKY PbIHKa U CTpaTeruto;

- CTaTycC JiesiTeJIbHOCTU 110 CTpaTernyeckoMy NapTHepCTBY;

- MHAHCOBBIE Pe3y/IbTaThl AesTeIbHOCTH, CBSI3aHHOW C KaueCTBOM;

- apyrure ¢$aKTophl, KOTOPbIE MOTYT BO3/eICTBOBATh Ha OpraHM3allio, TaKre, Kak (JUHAHCOBbIe, COL[Ma/IbHbIE WK SKOIOTHUYeCcKre
YCJIOBUSL ¥ COOTBETCTBYHOLLE U3MEHEeHUs1 3aKOHOB U perylaMeHTOB.
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5.6.2 Bxo/iHble faHHbIe /151 aHaIM3a
BxopHble aHHBIe /71 aHaIK3a CoO CTOPOHbI PYKOBO/CTBA J0J/DKHBI BK/IIOUYATh CeYIOLYI0 HH(pOopMaL1io:
a) pe3y/bTaThl ayAUTOB (TIPOBEPOK);
6) oOpaTHYytO CBfA3b OT MOTpedUTeNel;
B) (hyHKLIMOHMPOBaHMe TIPOL[ECCOB ¥ COOTBETCTBHE MPOYKLIUH;
T) CTaTyC NpeAynpeXAaroliiX U KOPPeKTUPYIOLINX JelCTBU;
[) IoC/leiyIoNIYe IefCTBUS], BbITEKAIOLIYe U3 Mpe/ibIAYILero aHaau3a CO CTOPOHbI PYKOBOZCTBA;




€) U3MeHeHHs1, KOTOpble MOT/IM Obl TIOB/IUSITh HA CCTEMY MEHe/PKMeHTa KauecTBa;
)K) PEKOMEH/IALIUY 110 YJTYYLIEHUIO.

5.6.3 BeixoaHbIe JaHHbBIE aHAIU3a
[Ipy pacripocTpaHeHHWM aHaiM3a CO CTOPOHBI PYKOBO/ZCTBA Ha BOIPOCHI, BBHIXOZSIIME 3a Tpefesbl Bepr(UKaruyd CHCTeMbI
MeHeJI)KMeHTa KauecTBa, pe3y/bTaTbl TaKOT0 aHalM3a MOTYT HCIIO/b30BaThCsl BBICIIMM DYKOBOJCTBOM B KauyeCTBe BXOJHBIX
JIaHHBIX [JIs1 IPOLIeCCOB y/IyullleHusl. Bricilee pyKOBOZICTBO MOXKeT NIPUMEHSTh 3TOT NPOLieCcC aHaau3a Kak MOIHOe Cpe/iCTBO MpU
orpefie/ieHUM BO3MOXKHOCTEH y/yullleHHsl JesTeNbHOCTH OpraHu3anuu. I'paduk TmpoBesieHHs] aHalH30B CIIOCOOCTBYeT
CBOeBpeMeHHOMY obecrieueHHIO IaHHBIMU /Il CTPaTernuecKoro IJIaHMPOBaHUs B opraHu3aryi. OtobpaHHble BHIXOAHBIE JAHHbIE
criefyeT AOBOJWUTEH O CBeJeHUs] pabOTHUKOB OpraHM3aliH, ZeMOHCTPHUPYS UM, KaK TPOLIeCC aHa/lu3a CO CTOPOHBI PYKOBOACTBa
Be/leT K ITOCTAaHOBKe HOBBIX LjeJiel, KOTOpble IPHHECYT BbIFO/y OpraHu3alyu.
[ononHuTenbHbIE BLIXOJHbIE IaHHBIE /171s1 TTOBBIIeHHs G GeKTUBHOCTH BK/IIOYAIOT, HallpuMep:
- Lle/TH, Kacarolecs XxapakKTepUCTHK NMPOAYKLMM 1 TI0Ka3aTesiell poLecCoB;
- LleJIU y/Iy4lleHus [iesiTelbHOCTU OpraHy3aliyy;
- OLIeHKY IPUTO/IHOCTH OpPraHU3aliOHHOM CTPYKTYPBI U PeCypCOB;
- CTpaTeTHI0 ¥ WHHULATHUBLI 10 MapKeTHHIY, MPOJYKLMU U YZOBIeTBOPEHHOCTH NOTpeOuTenell U APYrux 3avHTepecOBaHHBIX
CTOPOH;
- COKpalljeHue MoTeph U TUIaHbI CHYDKeHHS WleHTU(HULIMPOBAHHBIX PHUCKOB;
- UH(OPMALIMIO TI0 CTPaTernuecKOMY IJIAHMPOBaHHIO OyyIUX MOTpeOHOCTel opraHy3aLim.
HeobxoauMo WMeTh [JOCTaTOUHO 3amuceid AJsi 00ecrieueHusi MPOCIEXHWBAEMOCTH U OOJIeryeHMsi OL|EHKH CaMOro MpoLecca
aHalM3a CO CTOPOHBI DYKOBOJCTBA, UTOOBI YOeAWTbCS B €ro TOCTOSHHOW 3(¢heKTHBHOCTM W B A00aBfIeHWH L|eHHOCTH
OpraHM3aLy.
T'OCT P MICO 9001-2001 Cucremsl MeHe)KMeHTa KauecTBa. TpeboBanus
5.6.3 BrixoaHble JaHHbIe aHaIU3a
BbIxoaHbIe jaHHbIe aHa/IM3a CO CTOPOHBI PYKOBO/CTBA /I0JDKHBI BK/IIOUATh BCE pelleHus U [eHCTBHS:
a) TIOBBIIIIEHHe Pe3y/IbTaTUBHOCTH CHCTEMbI MeHeI)KMeHTa KauecTBa U ee MpOLIeCCoB;
6) yayulleHHe MPOAYKLIMKM COTIaCHO TpeOOBaHUSIM MOTpeOUTeNel;
B) OTpeOHOCTH B pecypcax.
6 MeHea)KMeHT pecypCcoB
6.1 OO0Me pekKoMeHJALUH
6.1.1 BeeseHue
Beiciiee pyKOBO/ICTBO JO/DKHO OTPe/Ie/IThL U 00ecrieunBaTh Haluule pecypcoB, HEOOXOIUMBIX /IS OCYILLeCTBJIEHUSI CTPAaTeruu U
JOCTIDKeHusl mieneii opranv3aimid. OHM BK/IIOUAIOT Pecypchbl st (PYHKLMOHMPOBAHUS W Y/IYUIIEHHWS CUCTeMbl MeHe)KMeHTa
KayecTBa, a TaKXKe V/IOB/ETBOpeHUsi TOTpeOuTenell W ApPyrux 3avHTEpPeCOBaHHBIX CTOPOH. K pecypcaM MOXXHO OTHeCTH
paboOTHUKOB, WH(PACTPYKTYPY, IPOU3BOJCTBEHHYIO Cpeny, WH(OpPMalMio, TOCTaBUIMKOB M TMApPTHEPOB, TPUPOJHBIE U
(hrHaHCOBBIE pecypChl.
6.1.2 Boripocel, KOTOpkIe [0/DKHBI IPUHUMATLCSI BO BHUMaHUe
[inst ynydiiieHust AesiTeIbHOCTH OpraHu3aliii HeoOX0[MMO PacCMOTPeTh BCe BOTIPOCHI, KacaroLecst PeCypcoB, HarlprMep:
- pe3ynbTaTUBHOE, 3 (HeKTHBHOe 1 CBOeBpeMeHHOe IpPe/J0CTaB/IeHHe PeCYPCOB C yUeTOM BO3MOKHOCTEH 1 OrpaHUUeHUI;
MaTepHaJlbHble PeCypChl, TakK1e, KaK yCOBEepIIeHCTBOBAHHbIEe IPOU3BO/CTBEHHBIE U BCIIOMOraTe/IbHble CPefiCTBa;
- HeMaTepHasIbHbIe PECYPChI, TaKKe, KaK UHTe/IeKTyalbHas COOCTBEHHOCTE;
- PeCypChl ¥ MeXaHW3Mbl, CO/IeHCTBYIOIIVIE NTHHOBALIMOHHBIM [TOCTOSHHBIM YTyUIlIeHHSIM;
- OpraHW3al{OHHbIE CTPYKTYDPBI, BKJIIOYasi CJIY>KOBI, Y/IOB/IETBOPSIIOIME MMOTPeOHOCTH MeHe[)KMeHTa IMPOoeKTa U MaTPHUUHOTO
TIOAX0/a;
- MeHe/PKMeHT HH(pOpMaLlU1 U TeEXHOJIOTUY;
- TIOBBILLIEHHe KOMITeTeHLIUK TIOCPeZCTBOM LieJleHarpaB/ieHHOM IO 0TOBKH, 00pa30BaHMsl M 00YUeHHsT;
- pa3BUTHe HaBLIKOB M Npodwuiell mugepcTa s OyAyyuX MeHe)KepoB OpraHH3aLiim;
- HCIOJIb30BaHVe MPUPOJHBIX PECYPCOB U UX BO3/IeHCTBUE Ha OKPY’KAIOILYIO CPefy;
- IaHKWPOBaHKe MOTPeOHOCTeH B pecypcax Ha Oyayiiee.
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6 MeHeq)KMeHT pecypCcoB
6.1 OGecneuenne pecypcaMmu
OpraHu3auys Z0/DKHA OTnpesie/TuTh U 06ecriedrBaTh pecypchl, TpebyeMsbie [jis:
a) BHeJpeHUs U TI0J/iep>KaHus B paboueM COCTOSIHUM CHCTeMbI MeHe/PKMeHTa KaueCTBa, a TaKyKe ITOCTOSIHHOTO TMOBBILLIEHHS ee
pe3ynbTaTUBHOCTH;
0) MOBBIILIEHHUS YIOBIETBOPEHHOCTH TIOTPEOUTENEH MyTeM BBIOHEHUS UX TpeOOBaHHH.

6.2 PaboTHUKH

6.2.1 BoBneuenve paboOTHUKOB

PyKOBOJCTBY C/ieflyeT YAyYLIUTh pe3y/lbTaTUBHOCTb U 3((EKTUBHOCTb OpraHM3aldH, B TOM 4YHC/ie CHCTEMy MeHeIKMEeHTa
KauecTBa, uepe3 BOB/IeUeHe PAOOTHUKOB U HX TIOJEPXKKY.

B KauecTBe TIOMOLIIY B JJOCTM)KEHUH LIe/Iel YIyUllleH!st CBOel [esTeJIbHOCTH OpraHu3aliii HeoOX0JUMO MOOLIPSTH BOB/IEUEHHE U
pasBUTHe CBOMX PaOOTHUKOB TIOCPEACTBOM:

- IJIaHMPOBaHUsl 0becrieueHust TIOCTOSIHHOM MOATOTOBKH M Kapbephl;
- ompe/ie/NieHust OTBETCTBEHHOCT!Y U ITOTHOMOYHI TIePCOHAIa;



- pa3paboTKH MHVBH/ya/lbHbIX W IPYIIOBLIX Liejield, MeHePpKMeHTa BbIITO/IHEHHS NIPOL|ecca U OL|eHUBAHUs pe3y/IbTaToB;
- COZleliCTBUS BOB/IeUeHHI0 PaOOTHUKOB TIPY TIOCTAHOBKE LieJiel ¥ TIPUHSATUY PelleHul;

- TIPM3HaHUS U BO3HArpaXK/|eHNs;

- COJIeCTBUSI OTKPLITOMY, IByCTOPOHHEMY 00MeHy uH(bopMarvei;

- TIOCTOSTHHOT'O aHajM3a rnotpebHoCTel CBOMX pabOTHHKOB,;

- CO3[jaHNs1 YCJIOBHUH, TIOOLIPSIFOI{X HOBOBBE/IeHMUS;

- obecrieuenust 3¢peKTHBHOM TPYIIIOBOM PaboTHI;

- THPOPMHUPOBAHHUS O TIPE/IO’KEHNSIX ¥ MHEHHSIX;

- UCII0/Ib30BaHMUS U3MepeHUH CTeleH! y/0B/1eTBOPEHHOCTH PabOTHHKOB;

- BbISICHEHUsI IPUUMH NIPHX0/ia PAOOTHUKOB B OPraHU3aliMI0 U UX YBOJIbHEHMUSI.
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6.2 YesroBeyeckue pecypchl

6.2.1 Ob11He Moa0KeHHs

[TepcoHas, BBITOHSIOMMN paboTy, BAMSIONIYI0O Ha KaueCTBO MPOAYKIWUH, /T0/DKEH OBITh KOMITIETEHTHBIM B COOTBETCTBHH C

TI0/Ty4eHHbIM 00pa3oBaHKeM, MOJAr0TOBKOM, HABBLIKAMU U OIBITOM.
6.2.2 KoMIeTeHTHOCTb, 0CBEJ,OM/IEHHOCTb U MO OTOBKA

6.2.2.1 KoMneTeHTHOCTb

PyKOBOACTBY ciiefiyeT ybemuTbCsl B HaJUUHAM KOMITETEHTHOCTH, TpeOyrolelcs A/l pe3y/ibTaTUBHOM U 3¢ ¢eKTUBHON paboTh
OpraHu3aLuy. DTO JOCTUTAEeTCS Ha OCHOBe aHaM3a (paKTUUeCKUX U 0XKUAeMbIX TOTPeOHOCTelH B KOMITIETEHTHOCTH B CPABHEHUH C
yKe UMEIOLelCst KOMITETEHTHOCTBI0 PAOOTHUKOB OpraHU3aLi|H.

B ocHoBe coobpaskeHui 110 OBOAY NOTPeOHOCTel B KOMITIETEHTHOCTH JIeXKaT:

- Oyay1ivie TpeboBaHMsI, CBSI3aHHBIE CO CTPATETHUECKUMH U OTIePaTHBHBIMU TJIaHaMU U LIeNsSIMHU;

- O)KHZaeMbIii MeHeDKMEHT U IOoTPpebHOCTh MoC/Ie/j0BaTe/IbHOr0 IpUMeHeHHs paboyeil CHbl;

- U3MeHeHUsI B MIPOLjeccax OpraHu3al{iy, CpefiCcTBax U 060py0BaHNY;
- OLIeHHBaHHe KOMITETEHTHOCTH OTZe/NbHBIX PAOOTHHUKOB [IJIs BBITIOJTHEHHs OTIpe/ie/IeHHbIX BU/OB JIeSITe/TbHOCTY;

- 3aKOHOJATe/bHBIe U Apyrue obsi3aTesibHbIe TPeOOBAHWS M CTaHZAPTHI, BJMSIOLIME Ha OPraHH3aLfi0 U ee 3alHTepeCcoBaHHbIe
CTODOHBL.
6.2.2.2 OcBefOMJIEHHOCTD Y TTIOATOTOBKA

[Tpu nnaHupoBaHuM NoTpeGHOCTel B 00ydeHUM M MOATOTOBKM PAaOOTHHKOB HEOOXOJMMO YUMTHIBaTh W3MeHEHHs, BbI3BaHHbLIE
XapaKTepOM TPOL|eCCOB, KY/IbTYPOM OpraHU3aliy U CTeleHb0 MOAr0TOB/IEHHOCTH PabOTHUKOB.

BoopyskeHue pabOTHUKOB 3HAHUSIMH, TPUOOpeTeHHe MU HABBIKOB U OIIBITA TIPeC/IeYIOT Lie/Ib TIOBBILIEHHsI UX KOMIIETEHTHOCTH.
B xope oOyueHHsi M IIOATOTOBKM IIO[UYEepPKHUBAeTCs Ba)KHOCTh BBINOJHEHUS TpeOoBaHMM, mMoTpeOHOCTEM U  OXUZAHUH
noTpeOuTesiell W APYTHMX 3aMHTEPECOBaHHBIX CTOPOH. IIOArOTOBKA TakKe BK/IFOYAaeT OCO3HAHHE MMOC/IeJCTBHUN HeBBITOTHEHUs
TpebOBaHMUI s OPraHU3aL|y 1 ee pabOTHUKOB.

[nst oka3aHWsl TIOAJEPKKU AOCTHKEHHIO 1iejieli OpraHuM3alliid U Pa3sBUTHIO ee pabOTHUKOB TIpH TJIAHUPOBAaHWM OOydeHUs U
TIOATOTOBKU PabOTHUKOB YUUTHIBAKOT:

- OMBIT pabOTHUKOB;

- TIoJjpa3yMeBaeMble ¥ OUeBH/IHbIE 3HAHUS;

- HaBBIKM JINJiepCTBa U MeHe/)KMEeHTa;

- CpeZiCcTBA MJIaHUPOBAHUS U Y/IyUIlIeHUs;

- [PYIINIOBYIO paboTy;

- pelieHue TIpoodsieM;

- HABBbIKY OOLLIeHUS;

- Ky/IbTYPY Y COLIMa/TbHOE TT0BeZleHHe;

- 3HaHUWe PbIHKOB, IOTPeOHOCTel U 0)KUJAHUN ToTpebuTesiell U APYrux 3aMHTePeCOBAHHbBIX CTOPOH;

- TBOPUECTBO U HOBATOPCTRBO.

[lnst copeiicTBYS BOBJ/IeUeHHIO pabOTHUKOB 00yJyeHHe U TOrOTOBKA TakKe BK/IFOUAIOT:

- IporHo3 Oy/ylliero opraHu3ariyy;

- TIOJIUTHUKY M L{eJI OpTaHU3aLix;

- OpraHM3aLoHHbIe U3MEeHEeHHs U Pa3BUTHE;

- MHULMMPOBaHVe ¥ BHeJpeHUe MPOLeCCOB YIyUIleHNs];

- BBIFO/IBI OT TBOPUYECKOW PaboThI I HOBOBBE/[@HNUI;

- B/IMsIHME OpraHU3aluy Ha 00I1ecTBo;

- BBO/IHBIH KYPC [I/I1 HOBBIX PAaOOTHUKOB;

- IeproJuvecKye porpaMMbl IOBBIIEHNST KBaMU(GUKALMH A/ Y>Ke TTOTr0TOB/IeHHBIX pabOTHUKOB.

B ny1aHBI NOATOTOBKY C/lefiyeT BK/IHOUaTh:

- LjeJTy;

- TIPOrpaMMbl 1 METO/Ib;

- HeoOXOIUMBIe PECYPCHI;

- ompeiesieHre HeOOXOAMMOU BHYTPEHHEH MO/ PIKKY;

- OL|eHMBAaHUe MOBBIIIEHNS KOMIIETEHTHOCTY PabOTHHKOB;

- U3MepeHyre pe3y/IbTATUBHOCTH U BIWSTHYS Ha OpPraHU3alMIo.




IMpoBoguMble 0OyueHHE W MOATOTOBKY PabOTHMKOB HEOOXOJWUMO OLIEHHWBATh C TOYUKHM 3DEHUs OXHWIAHWN U BO3AEHCTBUS Ha
pe3y/bTaTUBHOCTD U 3(p(eKTUBHOCTh OpPraHU3aly KaK CPeJiCTB y/IyullleHHs [171aHOB MOZATOTOBKY KaJJpoB Ha Oyzyliiee.
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6.2.2 KoMIieTeHTHOCTb, OCBeZIOM/IEHHOCTb 1 MOAT0TOBKA
Opranusanys Jo/DKHa:
a) orpefensaTh HeOOXOAVUMYI0 KOMIETEHTHOCTb ISl TIEPCOHA/A, BBITIOMHSIOEro paboTy, KoTopasi BAuseT Ha
KauyeCTBO MPOAYKLIVY;
6) obecreunBaTh TOATOTOBKY WM TpPEANIPUHUMATh [pyrde JeHCTBHUS C LeJbI0 YOBJIETBOPEHUS 3THX
noTpeOHOCTeN;
B) OL|EHMBATh Pe3y/IbTaTUBHOCTD IPeJTIPUHATHIX MeD;
r) obecrieuMBaTh OCBEAOM/IEHHOCTb CBOEro TMepcoHana 00 aKTyalbHOCTH M B&)KHOCTH €ro JesiTe/lbHOCTH U
BKJIaZle B IOCTIKeHHe Liesield B 06/1acTH KauecTBa;
) TIOJIep>KUBaTh B paboueM COCTOSTHUM COOTBETCTBYFOLME 3arvch 00 06pa30BaHUM, MOATOTOBKE, HABBIKAX W
OIIBITE.
6.3 MudpacTpykrypa
PyKOBOJCTBY CJiefiyeT orpeZenuTb UHGPaCTPyKTYpy, HEOOXOAUMYIO AJISI ITPOL{ECCOB )KU3HEHHOTO LIMK/IA MPOAYKLWH, YIUTHIBAsI
B TO ’Ke BpeMs N0TPpeOHOCTH M OKUJAHHs 3aMHTePeCOBAHHBIX CTOPOH. MH(pacTpyKTypa BK/IIOUYaeT B cebsi Takve pecypchl, Kak
TIPOM3BOACTBEHHOE TMOMellleHne, pabodyee MPOCTPAHCTBO, CpeJCTBA TpPyZAa U 00OOpyJOBaHHe, BCIOMOTaTe/bHBIE CITYXKOBI,
WH(OPMALMOHHBIE 1 KOMMYHHUKAIIMOHHEIE TEXHOIOIHH, a TAK)Ke TPaHCIIOPTHEIEe CPe/iCTBa.
[Ipouecc orpefeneHus UHPPACTPYKTYphl, HEOOXOAUMOM ISl JOCTY)KEHHUS Pe3yJbTaTUBHOTO U 3((eKTHBHOTO >KMU3HEHHOTO
I[MKJIa TTPO/IKLIMH, BK/TIOYAeT:
a) obecrieueHre WHGPACTPYKTYphl, ONpeje/eHHOW C TOUKM 3peHus Lesed, (YHKIMOHA/JIBHOCTH, SKCIUIyaTalldOHHBIX
XapaKTepUCTHK, TOTOBHOCTH, 3aTpaT, 0e30MacHOCTH, CEKPETHOCTH U BO30OHOBIIEHMS;
6) pa3paboTKy M BHe[peHHe MEeTOJ0B TEXHUUECKOrO OOCTy)KMBAHUS U PEMOHTa, UTOObI yOeauThCs, UTO UH(PACTPYKTypa
NPOJIOJDKAeT OTBeuyaTh IOTPeOHOCTSM OpraHv3aliy; S3TU MeTOAbl JO/DKHBl YUMUTHIBATH BHJ, M YaCTOTy TEXHUYECKOro
00CTy)KMBaHUSI ¥ PEMOHTa, a TakKe BepuHUKaLHio QyHKIIMOHUPOBAHUS KaXKJOT0 371eMeHTa HHPPaCcTPYKTYPh! B 3aBUCHMOCTH OT
ero B&XKHOCTHU U C(hephl UCIT0/Ib30BaAHHUS;
B) OIleHKY MH(PaCTPYKTyPBI MCXO/is1 M3 TTOTPeOHOCTeN 1 0’KHU/JaHWH 3aMHTePeCOBaHHBIX CTOPOH;
I) pacCMOTpeHHe BOIPOCOB OKPY)KAIoIled CpeZbl, CBS3aHHBIX C MHOPACTPYKTYpOW, TakMX, KaK COXpaHeHWe TPUPOJBI,
3arpsi3HeHue, OTXO/[bl U PELUK/IUHT.
Ha wHOpacTpyKTypy MOTYT BO3/€HCTBOBaTh TIPUPOZAHBIE SIBIE€HWS, KOTOPHIMM HEBO3MOXKHO YIpaB/isATb. B  TiiaHe
MH(PaCTPYKTYphI C/lefyeT YUUTHIBATh ONpeZe/eHre U yMeHbllIeHHe COOTBETCTBYIOIIMX PUCKOB M OTPaKaTh CTPaTeTHIO 3all{UThl
WHTEpeCoB 3aiHTEPeCOBAaHHBIX CTOPOH.
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6.3 UudpacTpykrypa
OpraHu3auysi I0/DKHA OTIpefensTh, 00ecreunBaTh U MOJJEP>KUBATh B paboueM COCTOSTHUM MH(PaCcTPYKTYpPy, HEOOXOAUMYIO
JJIs1 IOCTHDKEHHSI COOTBETCTBUSI TPeOOBAaHUSAM K TIPOAYKLIUM.
VudpacTpyKTypa MOKeT BK/IFOUaTh:
a) 3AaHus1, paboyee IMPOCTPAHCTBO U CBsI3aHHBIE C HUM CPeJCTBA TPYA;
6) obopyznoBaHue 15 TIPOLeccoB (Kak TeXHUUEeCKHe, TaK U MPOrpaMMHbIe CPe/ICTBa);
B) C/Iy>KOBI 0becrieyeHus (HarpUMep, TPAHCIOPT WM CBSI3b).
6.4 IIpousBoacTBeHHan cpefa
PyKOBOZCTBO /10/DKHO 00ecrieunBaTh MMO3UTHBHOE BIIHSIHHE TIPOM3BO/CTBEHHOM Cpejjbl HA MOTHMBALMIO, Y[IOBJIETBOPEHHOCTb U
paboTy nepcoHaa C Lje/blo YIIyuIleH s JesTebHOCTH OpraHri3alim.
ITpn co3jaHuy MOAXOAsAIiel NMPOW3BOACTBEHHON Cpefbl - KOMOVHALMM Ye/0BEeUeCcKOro M (u3nueckoro (akTopoB - CiefyeT
yIe/sTh BHUMaHue:
- METOJaM TBOPYECKOU pabOThI K BO3MOXKHOCTSIM 6oJiee TOTHOrO BOB/IEUEHHS C LieJIbI0 peasn3aliy MoTeHLHana paboTHUKOB
OpraHM3aLiN;
- TIpaBU/IaM TEXHUKH 0€30MacHOCTH U MeTOAUYECKUM YKa3aHHUSIM, B TOM YHMC/ie TIO TPUMEHEHHIO CPeZCTB 3all{UThl;
- )PrOHOMUKE;
- pa3MellleHHI0 pabourx MecT;
- COLIMaIbBHOMY B3alMOZEICTBHUIO;
- cpeficTBaM 0OC/Iy)KHBaHUsI [IepcoHasa B OpraHu3aryy;
- TeMIiepaType, BJIaKHOCTH, OCBELL|eHHIO, BO3/YIIIHOM BBITSKKE;
- CAHUTApHBIM YC/IOBUSIM, UUCTOTe, LIIyMY, BUOpALIX 1 3arpsi3HEHHIO.
T'OCT P MICO 9001-2001 Cucrempl MeHe)KMeHTa KauecTBa. TpeboBaHus
6.4 ITpousBoAcTBEeHHasA cpefa
Opranu3auus Jo/mKHA CO37aBaTh NPOM3BO/[CTBEHHYIO Cpefly, HeOOXOAUMYIO [/l IOCTH)KEHUST COOTBETCTBUSI TPeOOBaHUSAM K
MIPOAYKLWH, ¥ YIIPABJISATE €l0.
6.5 Ilndopmanus
PykoBojcTBY Heobxoaumo oOpamiaTbCsi C [JaHHBIMM KaK C (GyHJAMeHTaJbHbIM WCTOYHHMKOM [l TipeoOpa3oBaHUSI B
WH(OPMALIMIO U TIOCTOSTHHOTO pa3BuUTHs 0a3bl 3HAHWH OpraHU3allvK, KOTOpas BaKHA MpPU MPUHSTHY PELeHUH, OCHOBAHHBIX Ha
(hakTax, ¥ MOXKeT CTUMY/TMPOBATh HOBOBBE/IEHHSI.
[lnst MeHe[pKMeHTa UH(OPMaLY OpraHy3aluy ciiefyer:
- OIIpe/ie/IUTh CBOY MOTPeOHOCTH B UH(OpMaLuy;




- OMpeJie/INTh U MOTYUUThb AOCTYI K BHYTPEHHUM U BHEITHUM UCTOYHMKaM MH(OpMaLiy;
- npeobpa3oBaTh UHGOPMALMIO B 3HAHUS, UCII0/Ib3yeMble B OPraHU3aLyy;
- MCTI0/1b30BaTh JaHHble, MH(OpPMALMIO 1 3HAHUS [/151 TOCTAHOBKH Y pean3aLiii Liejieil 1 cTpaTerny;
- o0ecrieurBaTh COOTBETCTBYIOIYIO 6€30MacHOCTh U KOHGHeHIaTbHOCTh;
- TIDOBOJUTH OLIEHKY BBbIFOJ, II0Jy4aeMbIX 3a CUeT HCII0/b30BaHUsA HHGOpMAalWy, C LeNbl0 YAyYIlleHHs MeHe[KMeHTa
“H(pOpMaLIH 1 3HAHUH.
6.6 ITocTaBUMKY U [IapTHEPBI
PyKOBOJCTBY C/ieflyeT YCTaHOBUTb B3aUMOJEWCTBHE C MOCTABIUKAMH WM MapTHEpAMH s MOAJEPKKU W obseryeHvs ooMeHa
VH(popMalyel C Lie/Ibl0 B3aUMHOTI'0 Y/Iy4lleHus! pe3y/IbTaTUBHOCTU U 3()(peKTUBHOCTH IIPOLIeCCOB, CO3/Al0LUX LIeHHOCTb.
Y opraHu3aluM UMeTCsl pas/iuuHble BO3MOXKHOCTH YBEJIMUUTH LIEHHOCTb IIOCPEJCTBOM pabOThl CO CBOMMH IIOCTaBLIMKaMHU U
rapTHepamH, Harprumep:
- ONTUMH3aLMsl KOJIMYeCTBa MOCTaBIIMKOB 1 TIapTHEPOB;
- YCTaHOBJIEHHE JIBYyCTOPOHHEH CBSI3W Ha COOTBETCTBYIOIIMX YPOBHSX 00€MX OpraHH3aLMi [/isi COelCTBUS OBICTPOMY pelleHHI0
npo0JieM U yCTpaHeHHUsI JOPOTOCTOSIINX OTCPOUEK WITH CTIOPOB;
- COTPYJHWYECTBO C MOCTABIIMKAaMH TIPY BaJIMJALIMA BO3MO>KHOCTEH UX MPOLIeCCOB;
- MOHHUTOPHMHI CIIOCOOHOCTH TIOCTAaBIIMKOB MOCTABIATh COOTBETCTBYIOLIYIO TIPOAYKLUIO C LIENbH0 YCTPAHEHWs W3/UIIHUX
BepuuUKaLuii;
- CTUMY/IMpPOBaHNe MOCTaBIIMKOB K BBINOJHEHHUIO TPOrPaMMbl [IOCTOSIHHOT'O Y/TyYIleHuUs! esiTe/IbHOCTH U K IPUHATHIO y4acTusl B
JPYI'MX COBMECTHBIX MHUL{MATHBAX I10 Y/IYUIIeHHIO;
- BOBJIeYeHME TIOCTABIIMKOB B [iesTeJIbHOCTh OpraHM3aliy I10 NPOEKTHPOBaHHIO U pa3paboTke C Lebi0 oOMeHa 3HaHHUSIMH,
pe3yJIbTaTUBHOTO U 3((eKTUBHOTO Y/Iy4IlIeHus ITPOLeCCOB )KU3HEHHOT'O LIMK/IA ¥ TIOCTaBKK COOTBETCTBYIOLeN TIPOAYKLN;
- BOBJIeUeHHe MTapTHEPOB B OTpe/iesieHre MOoTpeOHOCTel B 3aKyIMKax U COBMECTHYIO Pa3pabOoTKy CTpaTerum;
- OLIeHVBaHWe, MPU3HaHKe W BO3HArpaXk/leHne YCUIUK 1 JOCT)KeHUH TIOCTaBI{MKOB U TTapTHEPOB.
6.7 IlpupojHble pecypchl
Crnefyer yunuThIBaTh Ha/U4Me NPUPOJHBIX PeCYPCOB, KOTOpble MOI'YT B/MATh Ha JleATe/bHOCTh opranusanuu. Hecmotps Ha To,
YTO Takue pecypCbl YacTO HaXOZATCsl BHe HeNOCPe[CTBEHHOrO YIpaB/leHWs CO CTOPOHbI OpraHu3aliid, OHU MOTyT HMeTb
CyILlleCTBeHHOe TI03UTHMBHOE WM HeraTHBHOe B/IMSIHWE Ha ee pe3ysbTaTbl. OpraHusauus J0/DKHa UMeTh IUIaHbl JeMCTBUHA Ha
C/lyJail HerpeZIBU/IeHHBIX 00CTOSATENLCTB 0 0becreyeHHI0 pecypcamMy WM UX BO30OHOBJIEHHIO C Lie/IbI0 TPeAOTBPalLeHus WK
MHHMMM3aL{UH HEraTHBHOTO BO3/I€HCTBUS Ha J|eSITe/IbHOCTb OpPraHH3aluy.
6.8 ®uHaHCOBEIE pecypChl
MeHePKMEHT PeCYPCOB BK/TIOUAET [eATEbHOCTh TI0 YCTAHOBJIEHHUIO MOTPeOHOCTeN B (PUHAHCOBBIX pecypcax U MX UCTOUHHMKOB.
KoHTponme 3a (MHAHCOBBIMM pecypcaMd BK/IIOUaeT CpaBHeHHe (AaKTHUecKoro TPUMEeHeHUsl C TUIAHOBBIM M TIPUHSITHE
HE0OXOIUMBIX JIeMCTBUH.
MeHez)KMeHT (DMHAHCOBBIX peCcypCoB BKJ/IHOUAaeT IIIaHUPOBaHWe, o0ecrieueHre HaMUuMs U KOHTPOJb, HeoOXoAuMble s
BHeZIDEHWsSI U TIOAJepKaHWsl pe3y/ibTaTUBHOM U 3(ddeKTUBHON CHUCTeMbl MeHe)KMEHTa KadecTBa U JOCTIDKEHUs Iiesieit
opraHu3aluyd. MeHe[PKMeHT TaKKe IpeflyCMaTpHBaeT pa3pabOTKy INPOrpecCHBHBIX (DMHAHCOBBIX METOZOB ISl TOJZEP)KKU U
TIOOLIPEeHNsI YTyYLlIeH s IesiTe/IbHOCTH OpraHr3alu.
[NoBbIIeHNe pe3y/bTaTUBHOCTH U 3()(eKTMBHOCTH CHCTEMbI MeHeZKMeHTa KaueCTBa MOXKET I0JIOKWTENbHO CKa3blBaThCsl Ha
(hMHAHCOBBIX pe3ysbTaTax OpraHu3alyy, Harpyumep:
a) BHyTPeHHe, TIOCPe/ICTBOM COKpAIl|eHHsI 0TKa30B MPOLeCCOB U MPOAYKIMY WX PaCTOUMTENLHOTO PACXOJ0BaHUsI MaTepHaioB U
BpeMeHH;
0) BHellIHe, MOCPEJCTBOM COKpAllleHHWsl OTKa30B IPOAYKLIMM, CHMKEHHs 3aTpaT Ha KOMIIEHCAL|MIO II0 IMOPYUYUTENbCTBAM U
rapaHTHsiM, a Tak’Ke CHIDKEHHS LieHbl 0Tepy TIOTpeOrTeseil U PHIHKOB.
WHbopmalusi 1Mo TakUM BONpPOCaM MOXKeT Takke obecriedrBaTh CpeACTBO YCTAHOB/IEHHS Hepe3y/lbTaTUBHOM WU
HedQPeKTUBHOU JeITeTbHOCTA U UHUIMUPOBATh MOAXOSIINIE IeNCTBUS TI0 YTyUIlIeHUT0.
@®UHAHCOBYIO OTYETHOCTb IO [eSITeJIbHOCTH, CBSI3aHHOW C (DYHKLMOHMPOBaHWEM CHCTeMbl MeHe[)KMeHTa KadeCcTBa W
COOTBETCTBHEM TIPOAYKLWH, CIe[lyeT MUCII0/Ib30BaTh NPU aHa/I3e CO CTOPOHBI PYKOBOZCTBA.
7 TIporjecchl >KU3HEHHOT 0 LIMKJ/Ia TIPOAYKLMN
7.1 O0uMe peKoMeHAAIUA
7.1.1 BBenenue
Briciiiee pyKOBOJCTBO [O/DKHO 00eCIIeuMBaTh pe3y/bTaTHBHOe W 3(¢deKTHBHOe (YHKLMOHHPOBaHKE IPOLIECCOB >KIU3HEHHOTO
LJMK/Ia IPOAYKLIMM, BCIIOMOTaTe/IbHbIX MTPOLIECCOB, a TAK)KEe CBSI3aHHYIO C HUMU CeTh MPOL|ECCOB, C TeM YTOObI OpraHM3aL{|s MOrJja
V/IOBJIETBOPSITh CBOM 3aWHTEPeCOBaHHbIe CTOPOHBL. B TO Bpems Kak NPOL[eCChl >KM3HEHHOrO LWK/Ia TNPUBOZAAT K CO3/IaHUIO
MIPOAYKLIWH, 100aBIsIoILeli [IeHHOCTb OpraHU3aLiH, BCIIOMOTaTe IbHbIe TIPOLIeCChl TaKKe He0OXOANMBI OPraHU3aL|1, TakK Kak OHU
[I006aB/ISIFOT LIEHHOCTb KOCBEHHO.
JTro6oii mpoLiecc SBSIETCS MOCTeA0BaTeNbHOCTBIO CBA3aHHBIX MEXAY COO0M BUJOB AeSTeNbHOCTH WX AesSTeNbHOCTBI0, KOTOpast
MMeeT BXO/ U BbIX0OZ. PyKOBOZCTBY ciiefiyeT omnpe/ie/IuTh HeoOX0J1Mble BBIXO/bI IPOLIECCOB M UAeHTU(UIIMPOBaTh He0OXOANMbIe
BXO/IbI U BU/IbI [1eATe/IbHOCTH i/l Pe3yIbTaTUBHOIO U 3((eKTUBHOIO JOCTI)KEHUS BbIXO/I0B IIPOLIECCOB.
B3zauMopgeiicTBre TPOLIECCOB MOXKET OBbITh CJIOKHBIM, TPUBOJSIIUM K CO37aHWIO ceTeld mpoueccoB. s obecrieueHus
pe3y/bTaTUBHON U 3(p(HeKTUBHOM AesiTeIbHOCTH OPraHM3aL{id PyKOBOZCTBY He0OXOMMO TPU3HATh, YTO BBIXOJ, OJHOrO IpoLiecca
MOJKeT CTaTb BXOZ[OM Ji/IsI APYTOT0 MM HeCKOBbKUX APYTHX MPOLIeCCOB.
7.1.2 Bonpockl, KOTOpPbIe OJDKHBI IPUHUMATHCSI BO BHUMaHHe



[ToHMMaHWe TOrOo, UTO TIPOLieCC MOXKeT OBITh TpejcTaB/ieH Kak I10C/e[0BaTelbHOCTh BHJOB JesATeJbHOCTH, ITOMOTaeT
PYKOBOZCTBY IIpH OIpejie/ieHHH BXOZO0B s npoliecca. ITocne onpezeneHrsi BXOJOB MOTYT ObITh ompejiesieHbl HeoOX0uMble
BU/IbI [IeATe/IbHOCTH, JefCTBUS U TpeOyoLrecs pecypchl Aijis TIpoliecca C Lie/Ibl0 JOCTHKEeHHs JKe/laeMbIX BbIXOZI0B.

PesynbraThl Bepr¢UKallMi U BaJujalidy TPOLIECCOB M BBIXOJOB CJleflyeT TakKe pacCMaTpUBaTh KakK BXOJbI JyIsl TIpoljecca C
L|eJIbI0 JOCT)KEeHUsI TOCTOSIHHOTO Y/IyullleHUs] [iesiTeJIbHOCTH 1 MOMYyJ/IsipH3alijiy ee COBepIleHCTBAa Ha BCEX YPOBHSIX OpraHU3al{iU.
[TocTosiHHOE ysTydIlleHHe TIPOL|eCCOB B OPTraHM3al{iM ITOBLICHUT Pe3y/IbTaTUBHOCTb U 3(()eKTUBHOCTH CHCTEMBbI MeHeKMeHTa
KauecTsa U Y/Iy4ylIUT [edaTe/IbHOCTb opraHusauuu. B mpunokenun B omuceiBaercss "IIponjecc IOCTOSHHOIO y/iyulleHus ",
KOTOPBI MOXXHO HCIIO/Ib30BaTh [ijif OKAa3aHWsl TIOMOLUM TIpH OMpeJe/ieHud [JeHCTBUM, HeoOXOAWMBIX AJsi TOCTOSIHHOTO
TIOBBILIEHUs] Pe3y/IbTaTUBHOCTH 1 3(h()eKTUBHOCTH TIPOL{ECCOB.

ITpornecchl crefyeT 3aJ0KyMeHTUPOBATh B TOM CTerleHH, KoTopasi TpebyeTcs A/st TOAAep)KKK pe3y/lIbTaTUBHON U 3¢ ¢eKTUBHON
paboTHI.

[lokymeHTalys, CBsi3aHHas C MPOLiecCcaMy, CII0COOCTBYeT:

- OTpeJieIeHHI0 U JI0BeJIeHUIO [I0 CBeJleHusI [TlepCoHasla BaXKHBIX XapaKTepUCTHK IPOL|eCCOB;

- TIOJTOTOBKe TI0 BOTpocaM (yHKI[IOHUPOBAHKS IPOLieCCOB;

- 0OMeHy 3HaHHUSIMH U OIBITOM B KOMaH/aX ¥ pabouuXx rpyrrax;

- IPOBeJIeHUI0 U3MEePeHUH U ay/iuTa MPOLIeCCOoB;

- aHa/M3Yy, MepecMOoTpPY U Y/TyULlIeHHIO TIPOL{eCCOB.

Heo0xoaymo oLieHHMBaTh posib pabOTHUKOB B IIpOLieccax C TeM, UTOObI:

- obecrieurBaTh OXpaHy Tpy/a IepcoHasa;

- obecrieunBaTh HaIMuKe TpeOyeMbIX HaBbIKOB;

- ToJ/iep>kKUBaTh KOOPMHALIMIO TIPOLIECCOB;

- obecrieurBaTh BXOJHBIE JaHHBIE /IS aHa/IN3a MPOLIeCCOB, TI0/Tyd4aeMble OT pabOTHHKOB,;

- COZIeMICTBOBATh BHEPEHUIO HOBOBBeeH!, Mpe/jjlaraeMblX pabOTHUKaMH.

[Ipy CTUMy/TMPOBaHWM TIOCTOSIHHOTO YI/yYIlIeHWsl [esiTe/IbHOCTH OpraHv3aliyd akLeHT CJieflyeT [efaTb Ha TOBBILIEHUH
Pe3y/IbTaTUBHOCTU Y 3(PHEKTUBHOCTH MPOLIECCOB KaK CPECTBE AOCTHIKEHHsI OJIarOnpHATHBIX pe3y/IbTaToB. Bo3pociive BbIrob,
TIOBBIILIEHHAsl Y/JOBNE€TBOPEHHOCTh MOTpeOuTesel, Jydlllee HCIONb30BaHWE DECYPCOB M COKpalljeHHe HelpOU3BOJUTE/bHBIX
pacxofioB - 3TO IpUMepbl H3MepsieMbIX pe3yJbTaToB, KOTOpble ObUIM JOCTUTHYTHI TIpU Oonbllel pe3yabTaTUBHOCTU U
3¢ eKTUBHOCTH TTPOLIECCOB.

7.1.3 MeHe)KMeHT MpOLIeCCoB

7.1.3.1 O611j1e MoIoXKeHu st

PyKOBOJCTBO ompe/iesisieT MPOLeCChl, HeOOXO0AUMBIE /ISt KU3HEHHOTO LIMK/Ia TIPOAYKLIUH, C LIeJTbI0 YIOBIEeTBOPeH s TpeboBaHuiA
noTpebuTeseldl U OPYrUX 3aMHTEPECOBAHHBIX CTOPOH. [/l obecrieueHUs] >KU3HEHHOTO LIMK/IA TMPOAYKLWMU CeAyeT YAensATbh
BHUMaHMe COOTBETCTBYIOLMM BCIIOMOTAaTeIbHBIM ITPOLieccaM, a TakKe >KeslaeMbIM BBIXO/]aM, 3TarlaM IPOLIeCCOoB, /IesiITelTbHOCTH,
MIOTOKaM, MepaM VIIpaB/eHHs, OTpeOHOCTSM B IMOATOTOBKe KaJpoB, 000pyJOBaHHIO, MeTOfaM, WH(opMaruy, Marepuanam U
JPYrMM pecypcam.

Heo0x0AKMO COCTaBUTE OMEpaTUBHBIN I1/1aH 110 MeHePKMEHTY I1POLIeCCOB, BK/THOYAIOILH:

- TpebGOBaHUs K BXO/ly Y BBIXO/Y (HaripyMep, crieliu(UKaLiu U pecypchl);

- BUZBI [IeATeIbHOCTH BHYTPY TIPOL{ECCOB;

- Bepr(HUKaLMIO U BaJIALIMIO TIPOLIECCOB U MTPOAYKLIUH;

- aHa/IM3 TMIPOLIeCca, B TOM UHC/Ie ero Ha/|eKHOCTH;

- orpeJiesieHue, OL[eHKY U YMeHbIlIeHe PHCKOB;

- KOpPPeKTUpYIOLlYe U NpefyIpexXjatoliye feicTBus;

- BO3MOXKHOCTU ¥ JeliCTBHUS 110 YJTyYIlIeHUIO TIPOLeCCOB;

- yIipaB/ieHue 3MeHeHUsIMH, OTHOCSILIMMUCS K TIpoL{eccaM 1 MPOAYKIIH.

[Tpumepamu BCrioMorare/ibHbIX MPOLIECCOB SIB/ISIOTCS:

- MeHe/PKMeHT WH(OopMaruy;

- IOJrOTOBKA PabOTHUKOB;

- (huHaHCOBas [eATebHOCTD;

- ioj/iep>kaHue MH(PACTPYKTYPHI U 00CTy>KUBaHNE;

- IpMeHeHYe NIPOMBIIIIEHHOT0 000pyZ0BaHus, KOTopoe obecrieyriBaeT 6e301acHOCTb/3allUTY;

- MapKeTHHT.

7.1.3.2 Bxogpl, BBIXOAbI ¥ aHA/IM3 MIpoLiecca

CorJiacHO MpOLIECCHOMY TOJX0Y HeoOXO0AUMO OINpeAenuTb M 3aperrCTprpoBaTh BXOZBI Ji/Isl IpoLiecca C Lie/lblo obecrieyeHus
OCHOBBI (hOPMY/TMpOBaHUs1 TPeOOBaHKH, KOTOPbIe OyAyT MPUMEHSITCS MPH BepU(UKALMK U BalTHJALUK BEIXOJ0B. [10 OTHOILEHUIO
K OpraHM3aliy BXO/bl MOT'YT ObITh BHYTPEHHUMU W/ BHEITHUMU.

PemeHvie mpobseMbl, KacaroL[elcsi [JBYCMBICJIEHHBIX WM TPOTHBOpeUMBLIX TpeOOBaHMI K BXOZy, MOXeT TMoTpeboBaTh
TIPOBe/IeHNsT KOHCY/IbTAalMid C BHYTPEHHUMH W BHEIIHMMM CTOPOHAMM, MUMEIOLIMMU OTHOLIEHHWe K 3Tol mpobseme. BxopaHble
[laHHbIe, NT0/IyueHHbIe Ha OCHOBe JlesiTe/IbHOCTH, T0/HAast OlleHKa KOTOPOH ellje He 3aBepllieHa, cefyeT [10/jBeprHYTh OLleHUBaHUIO
TIOCPeZICTBOM IOC/IeZAYIOLero aHann3a, Bepuprkauuy 1 Banujanuu. OpraHusaliy peKOMeH/yeTcsl UleHTU(ULMPOBaTh Ba)KHbIE
WIN KPUTUYeCKUe XapaKTepPUCTHUKH NPOAYKLMH W TIPOLIeCCOB C Liebi0 pa3pabOTKU pe3y/bTaTUBHOIO M 3((eKTUBHOrO I/1aHa
yTipaB/ieHusl U MOHUTOPHHTA /IesITeIbHOCTU B XO/le TIPOL{eCCOB.

[pu pacCMOTpeHUH BOMPOCOB, OTHOCSIUXCS KO BXOAY, He0OX0AUMO NIPUHUMATh BO BHUMaHHe CylefyIoLee:

- KOMIIETEHTHOCTb PabOTHHKOB;

- JOKyMeHTaLUsT;



- BO3MOKHOCTU ¥ MOHUTOPHUHT 0060pY/I0BaHuUS;
- OXpaHa TpyAa, 6e3011acHOCTb U TIPOM3BO/CTBEHHAs CpeJa.
Brixogpl mporjecca, Bepu¢HLMpOBaHHbIE OTHOCHUTENbHO TpeOOBaHMII K €ro BXO[y, BK/IOYasi KPUTEPUH IPHUEMKH, OJDKHbBI
YUYUTHIBaTh MOTPEOHOCTH M OXKUZIAHWS TIOTpeOWTenell U APYrUX 3alHTePeCOBAHHBIX CTOPOH. B Liesisix BepUGMKAMH BBIXOZbI
criefiyeT 3aJ0KyMeHTHPOBaTh U OLIEHUTh OTHOCHUTE/BHO TpeOoBaHMi K BXOZY U KpUTEepUsIM NpueMKU. Takast orjeHKa orpefessieT
HeoOXOJUMble  KODPEKTHPYIOLIWe, TIPeAYIPeXIAolie JelCTBUS WM  TOTeHLWaJbHble BO3MOXKHOCTH — TIOBBILIEHUS
pe3y/bTaTUBHOCTH M 3((eKTUBHOCTH Tipoljecca. Bepudukaipio NMpoAyKIMKM MOXKHO OCYIIeCTB/STh B XOZe TIporecca st
orpe/iesieHus ero U3MeHUHMBOCTH.
PyKOBOJCTBO OpraHW3aLMM TMPOBOJWT TEPUOAWYECKUH aHa/lM3 XapaKTePUCTHK TIpoliecca, uToObl yOeAWUTHCS, UTO MpOLecC
COOTBETCTBYeT [leliCTBYIOLLeMY IIaHy. [IpyMepsl TeM [/ TAKOTO aHasM3a:
- 6e30TKa3HOCTb U NIOBTOPSIEMOCTS IIPOLIeCca;
- uAeHTHUKALKS U TIpeiynpexXjeHre oTeHLMalbHOr0 HeCOOTBEeTCTBHS;
- a/1eKBaTHOCTb BXO/IOB U BBIXOZI0B IPOEKTUPOBAHKS U pa3paboTKY;
- COrJIaCOBAHHOCTB BXOZ0B M BBIXO/IOB C 3aIll/IaHUPOBAHHBIMU LieJIIMUY;
- BO3MOJKHOCTH YJyUllIeHUs;
- HepaspelleHHble BOIIPOCHL
I'OCT P ICO 9001-2001 Cucremsbl MeHe)KMeHTa KauecTBa. TpeGoBanus
7 IIponeccsl JKM3HEHHOr0 LMKJ/Ia NPOAYKLIMHU
7.1 IInaHupoBaHye NPOLECCOB )KU3HEHHOr0 IUK/Ia MPOAYKIUH
OpraHu3zauysi [O/DKHa IJIaHMPOBaTb M pa3padaThiBaTh IPOLIECCHl, HeOOXOAUMBble s oOecrieueHHs] KM3HEHHOTO LUK/Ia
npoAyKuyy. [11aHUpOBaHue TIPOLIECCOB KM3HEHHOTO LIWK/Ia TIPOAYKLIUK JO/DKHO OBIThH COTTACOBAHO C TPeOOBAaHUSIMHU K JPYTUM
TpoLieccaM CACTeMBbl MeHe/KMeHTa KauecTBa.
ITpy ny1aHMpPOBaHUU NIPOLECCOB YKU3HEHHOTO LIMK/IA NPOYKLIMM OpraHu3alys J0/DKHa YCTaHOBUTD, eC/IH 3TO Liesiecoo0pasHo:
a) 1esiM B 00/1acTH KauecTBa ¥ TpeOOBaHKS K MPOYKLIWY;
6) nmoTpeGHOCTH B pa3pabOTKe IPOLIeCCOB, JOKYMEHTOB, a TakKe B obecrieueHNH pecypcamu [ijisi KOHKPeTHOM TPOAYKLY;
B) HEOOXOJUMYIO JesiTeNbHOCTh 10 BepU(UKaLUY U BalUJALMH, MOHUTOPUHTY, KOHTPO/IIO W MCIBITAHUSIM [JIs1 KOHKPETHOH
MIPOAYKLMH, & TAK)Ke KPUTePUU NPUEMKH NMPOAYKLUH;
r) 3amvcd, HeoOXoAuMble [yisi oOecrieueHHs] CBHZETENbCTBA TOTO, YTO TMPOLIECCH J>KU3HEHHOrO LMK/ MPOAYKUMH |
MIPOW3Be/IeHHas MPOAYKLHS OTBEUArOT TPeOOBAHUSIM.
Pe3ynbTaT 3TOr0 MIaHUPOBAHMUS JO/KEH OBITH B (hOpMe, COOTBETCTBYIOLIEH MPaKTHKe OpraHU3aL|u.
IIpumeuanus
1 [oKyMeHT, ompejesstOlIdi TpOLeCCHl CHUCTeMBbl MeHe/)KMeHTa KauecTBa (BK/IOUasi IPOLECChl >KU3HEHHOro LUKIa
NPOJYKLMM) W Pecypchbl, KOTOpble IPeJCTOUT TNPUMEHSITb K KOHKDETHOM MpOJYKLMM, TMPOeKTY WIM KOHTPakTy, MOXKeT
paccMaTpuBaThCs Kak IJ1aH KauecTBa.
2 TIpu pa3paboTKe MPOLIeCCOB )KU3HEHHOTO LIMK/Ia MPOAYKLIMKM OPraHU3aLisi MOXKeT Tak)Ke MPUMeHsTh TpeboBaHus 7.3.

7.1.3.3 Banupauys v U3MeHeHus NPOAYKLUMU U IIPOLIeCCOB

PykoBofcTBY HeoOXxoAuMo obecrieunBaTh, UTOOBI Baauzalysl MPOAYKLMH AeMOHCTPUPOBAja ee CIOCOOHOCTb YIOB/ETBODPATD
MOTPeOHOCTH U OXKU/aHWsI ToTpebWTeneld W APYrMX 3avHTepeCOBaHHBIX CTOPOH. Bamuparusi oXBaTbIBaeT MO/eNMpPOBaHUe,
MMUTHPOBAHUE U UCTIBITAHUs], @ TAK)Ke aHa/IM3 C BOBJIeUEHHEM I10TpeOuTenell ¥ pyrux 3auHTepecOBaHHBIX CTOPOH.

Bonpocsl, KOTOpBIE CrelyeT MPUHUMAaTh BO BHUMaHe, BK/IIOUAKOT B Ce0st:

- TIONIUTHKY | Lie/d B 00/1aCTU KauecTBa;

- BO3MOXXHOCTH WJTH KBalTM(UKaLKo 060pyJoBaHus;

- YCJI0BUSL 3KCILTyaTaluu IIPOAYKLY;

- UCII0/Ib30BaHUe U/IU [IPUMeHeHUe PO YKLUY;

- YTUIU3ALIUIO NIPOAYKLUH;

- )KU3HEHHBIN LUK/ IPOAYKLIUH;

- BO3/lefiCTBHe NPOJYKLIMM Ha OKPY)KalOIIyI0 Cpezy;

- BO3/leiiCTBUe NIPUMeHeHHs IPUPOZHBIX PeCypCoB, B TOM UMC/le MaTepuaoB U SHEpIyu.

[porjecc BamMpanuy cjiefyeT MPOBOJUTH Uepe3 COOTBETCTBYIOIIHE UHTePBasIbl, UTOObI 00eCrieudBaTh CBOEBPEMEHHYIO peakLiio
Ha M3MeHeHMs], BO3/IeHCTBYIOLIMe Ha IpoLieccC.

Ocoboe BHUMaHUe yAie/sieTCs] Ba/IJALIMH TIPOLIeCCOB:

- A71st 0c000 1]eHHOM TIPOAYKLIUK ¥ TIPOAYKLIUK C KPUTUYECKUMK TpeOOBaHUSIMH K 6€30TacHOCTH;

- TaMm, I'/le HeJOCTaTKU B MPOAYKLUU MOT'YT CTaTb OYeBUJHBIMU TOJILKO IPU UCII0/1b30BAHUMY;

- TaMm, TZie Ba/lu/jalyst He MOXKeT ObITb TIOBTOPEHa;

- TaM, T'Zie Bepu(UKaLus IPoYyKLMY HEBO3MOXKHa.

OpraHusaluy HeoOXOJUMO BHEJPHUTh TNPOLeCC pe3yJbTaTUBHOrO W 3(GEeKTUBHOrO yIpaBjeHUs W3MeHEeHUsIMH, UTOObI
y6euThCsA, UTO U3MeHeHHs TIPOAYKLMM WX MPOLeCCOB BHITOJHBI OPraHU3ally U yJOBIETBOPSIOT MOTPEOHOCTSIM U OXKUIAHHAM
3aMHTepecoBaHHBbIX CTOPOH. V3MeHeHus ciefyeT OIpeJe/sTh, PerucTpUpoBaTh, OLIEHWBATh, aHAJIU3UPOBaTb U IOZBEpraTb
YIIpaB/IeHH0, YTOOBI TIOHATH CTEMeHb UX BJUSHUS Ha JPyrue TMPOLeCChl, a TaKKe MOTPeOHOCTU U OXKUAAHWS TOTpebuTeneit u
JPYI'UX 3aUHTePeCOBaHHBIX CTOPOH.

JItobble M3MeHeHUsl B IIpoLiecce, B/AMSIOIME Ha XapaKTePUCTHUKH IPOJYKLUH, HeoOXOJMMO PerucTpupoBaTh U [JOBOAUTH [0
CBeJleHYs1 TTepCoHasa, YToOBI Mo/iep)KUBaTh COOTBETCTBHE TIPOAYKLMY W TIPeOCTAB/IATh MH(GOPMALMIO TI0 KOPPEeKTHUPYIOIIUM
JleMCTBUSAM WY y/yuIleHUIo fesiTebHOCTH opraHusanuu. CrefiyeT orpeiesMTh NOJTHOMOYMS /i/Isi MHULIMMPOBaHUSI U3MEHeHUsI C
1je/1bl0 obecrieyeHust yrpaB/ieHus.



B cnyuasx, Korja BBIXOJOM IIpoliecca siBJSIeTCS MPOAYKLMS, 3TOT BBIXOZ YTBEPXKJAIOT I0c/ie JH0O0ro COOTBETCTBYIOLErO
M3MeHeHUs], YTOOb! MOXKHO ObII0 yOeANUTHCS B JKeslaeMOM BO3/ieliCTBUM TIOC/IeAHETO.
Mo>keT TakKe pacCMaTpyUBaThCsl IPUMeHeHNe MeTO/[0B MO/Ie/IMPOBaHUsI C 1ie/Ibl0 TJIAaHUPOBaHUsI MPeSyTpeXKAeHHs] 0TKa30B Uir
HeJl0CTaTKOB I1POLIeCCOB.
CreziyeT MpOBOJUTE OLEHKY PHUCKOB, UTOOBI OLIEHHBATH BO3MOXKHOCTH TOSIBJIEHUSI PUCKOB U TIOC/IEACTBUSI BEPOSITHBIX OTKA30B
WM HeJOCTaTKOB MpoLieccoB. Pe3ynbTaThl HE0OXOAMMO HCIIOIb30BaTh JijIsl OTIpeie/IeH!sl M OCYIIeCTBIeHHUS MpeynpesKaroLiix
JIeVCTBUH C 1]eJIbI0 YMeHbLIeHUs UeHTU(UIIMPOBAHHBIX PUCKOB.
[IprMeps! CpefiCTB OL|EHKU PUCKOB:
- aHa/M3 XapakTepa U N0oc/Ie/ICTBUN 0TKa3a;
- aHa/M3 JiepeBa OTKas30B;
- fMarpaMmbl 3aBUCUMOCTH;
- MEeTO/ibl MO/IeNIMPOBAHUS;
- IPOTHO3 (6€30TKa3HOCTH.
7.2 Ilpoueccel, CBSI3aHHBIE C 3aMHTEePeCOBAHHBIMUA CTOPOHAMU
PykoBoACTBY HEOOXOAMMO 00eCrieunBaTh OMpe/ie/ieHre OPraHu3alyell B3aMMHO TPUEM/IEMBIX MPOLIECCOB [JIs pe3y/IbTaTUBHOTO
1 3¢deKTUBHOTO TO/fep/KaHus CBSI3M CO CBOMMH TMOTPeOWTeNsIMHA U APYTHMM 3alMHTepecOBaHHBIMU CTOpPOHamMH. OpraHu3anyu
criefiyeT BHEJPUTh W TOJAJEp>KUBaTh 3TH IPOLiecchl il obecrieueHUs] afjleKBaTHOTO ITIOHMMaHMSI NOTpPeOHOCTel U 0XXKuJaHud
3aMHTEepPeCOBAHHBIX CTOPOH U IlepeBOfa 3THUX MOTpeOHOCTeH M OXKUJAHUHM B TpeOOBaHMS K OpraHU3alMy. OTH IPOLIeCCHI
BK/TIOYAIOT ONpeJie/ieHre U aHai3 COOTBETCTBYIOIIeH MH(pOpMAalLiM, a TakKe aKTMBHOEe BOBjedeHUe INoTpebuTesield W APYrux
3aMHTepeCcoBaHHBIX CTOPOH.
[Iprmepsl COOTBeTCTBYIOLeN MH(OPMALIK O TIpoLieccax:
- TpebOBaHus IOTpeOUTe el WM APYTUX 3aMHTepeCcOBaHHBIX CTOPOH;
- MCCJIeJOBaHKe PBIHKA, B TOM YMCJIe JaHHbIe 00 OTPac/isiX M1 KOHEYHOM T10JIb30BarTerie;
- KOHTPaKTHBIe TpeOoBaHus;
- aHa/M3 KOHKYPEeHTOB;
- CpaBHeHUe C JIy4IINMH [JOCTWKEeHUsIMY;
- TIPOL{eCChl, TIOATIaAAroLIFe 110/, 3aKOHOATe IbHBIe WK Apyrie 00s3aTenbHble TpeOOBaHMS.
OpraHuszaiuy HeoOXOJUMO IIOJIHOCTBIO TOHATH TpeOOBaHWs MOTpeOUTeNneld WM [PYrdX 3adHTEPecOBAaHHBIX CTOPOH 0
WHULMUPOBAHUS MEPOTIPUSATHI MO 00eCrieueHHI0 COOTBETCTBHS 3THM TPeOOBaHHUSAM.
OTo NMOHMMaHWe U ero BO3/1elCTBHe JO/DKHBI ObITh B3aUMHO MPHUeM/IEMBIMU 1Sl y4aCTHUKOB.
I'OCT P ICO 9001-2001 CucrembI MeHe/pKMeHTa KauecTBa. TpeboBanus
7.2 TIpoueccel, CBA3aHHbIE C OTPeOUTE/ISIMU
7.2.1 Oripenenenue TpeOOBaHMM, OTHOCAIIMXCS K MTPOAYKLIUN
OpraHm3ariusi Jo/KHa OTpefieNTh:
a) TpebOBaHMsl, YCTAHOBIEHHEIE NTOTPebHUTe/IsIMH, BK/IIOUas TpeOOBaHHS K TIOCTaBKe U IesITeIbHOCTH TI0C/Ie TIOCTaBKY;
0) TpeboBaHus, He OIpe/ie/ieHHbIe MOTpebuTeIeM, HO HeOOXOAUMBIE /IJisi KOHKPETHOTO MJTH MPEATIOIaraeMoro UCro/b30BaHus,
€CJI1 OHO U3BEeCTHO;
B) 3aKOHO/IaTe/IbHbIE U ApyTHe 00s13aTesibHble TpeOOBaHMs, OTHOCSIIVECS K TIPOAYKLVY;
r) Jito6ble AOMOHUTE/IbHBIE TPeOOBaHMUs, ONIpe/ie/IeHHbIe OpPraHU3aLuei.
7.2.2 AHanu3 TpebOBaHWM, OTHOCSIIUXCS K MTPOJYKLIUU
OpraHusanyst I0/DKHa aHaau3upoBaTh TpeOoBaHMS, OTHOCSIMECs K TPOAYKLMH. DTOT aHaIW3 JO/DKEH ITIPOBOAUTHCS J0
TIPUHATHSL OpraHM3anueil Ha cebsi 00Os3aTesbCTBA MOCTAB/SATH MPOAYKLUIO MOTpebUTeNf0 (HarmpuMep, yyacThe B TeHZepax,
MIPUHSTHE KOHTPAKTOB W/IM 3aKa30B, IIPUHSATHE U3MeHeHUH K KOHTPAKTaM W/IY 3aKa3aM) U /10/DKeH obecrieunBaTh:
a) oripefiesieHre TpeOOBAHMM K TIPOYKIUM;
0) cornacoBaHue TpeOOBAHMM KOHTPAKTA WJIM 3aKa3a, OTIMYAOIMXCS OT paHee ChOPMYTMPOBaHHBIX;
B) CITOCOOHOCTB OPraHU3aLMK BLIMOJHSTE OTpe/iesieHHbIe TpeOOBaHMSI.
3anMcy pe3y/bTaTOB aHaM3a YW MOC/IeAYIOLMX AeMCTBUH, BBITEKAIOIUX W3 aHaIM3a, [JO/DKHBI MOAJLEP)KUBATLCS B pabouem
COCTOSTHUU.
Eciu notpebuTeny He BBIABUTalOT JOKYMEHTHPOBaHHBIX TpeOOBaHMI, opraHy3alys A0/DKHA MIOATBEPAUTL UX Y oTpebuTens
[0 TIPUHSTHS K UCIIO/THEHHUIO.
Eciu TpeboBaHMs K MPOAYKLMM MU3MeHeHbI, OpraHu3aLyis A0/DKHa 00eCreunTsb, yToObl COOTBETCTBYIOIIME NOKYMEHThI ObUIH
WCTIpaBJieHbl, a 3aMHTePeCOBaHHbIN MepcoHas OblT MOCTABIeH B H3BECTHOCTh 00 M3MEHUBLIUXCS TPeOOBaHHSX.
IlpumeuaHue - B HeKOTOpBIX CHUTyalUsX, TakKUMX KaK IMPOJaXH, OCYLleCTBIsgeMble 4Yepe3 VIHTepHeT, IpakTU4eCKU
Hellesleco00pasHO MPOBOJUTL OGUIMANbHBIA aHa/lU3 KaK[Oro 3akasa. BMecTo 3TOro aHaiM3 MOXKET PaclpoCTPaHsAThCS Ha
COOTBETCTBYIOLYI0 MHPOPMALIMIO O MPOAYKLIWH, TaKyIO Kak KaTaJord WK peK/laMHble MaTepHasbl.
7.2.3 CBsi3b C IOTpeOUTeNIMU
OpraHusanysi O/DKHA OINpeZensiTb W OCYLIeCTBIATh 3(QeKTHBHbe Mephbl 10 TOJJEP)KaHUIO CBS3U C IOTpebuTensimy,
Kacaroluecs:
a) uHdopMaLK 0 TIPOAYKLIUH;
0) MPOXO’K/EHHS 3aTIPOCOB, KOHTPAKTA WJTH 3aKa3a, BKJIF0Uast MOTPaBKy;
B) 00paTHOM CBsI3U OT MOTpPeOUTEeH, BKIIOUAs )Kano0bl MoTpeduTesiel.

7.3 IIpoeKkTHpOBaHuUe U pa3padoTka
7.3.1 O61ue peKoMeHJaIuu



BeiciieMy DyKOBOJCTBY CJIe[yeT YOCTOBEDPUTLCS, UTO B OPraHM3allud OTpe/iesieHbl, BHEPEHbI U TIOAEPXKUBAIOTCSA B paboueM
COCTOSIHMM HeoOXOZAMMbIe TIPOLiecchl IPOEKTUPOBaHUsL M pa3paboTKy /sl pe3y/nbTaTUBHOTO U 3¢(¢eKTHBHOrO pearpoBaHUs Ha
NOTPeOHOCTU U OKWAAHUS CBOMX NOTpebuTesiel U APyrux 3auHTepeCOBaHHBIX CTOPOH.
[Tpy TNpOEeKTUpOBaHWUM W pa3pabOTKe MPOAYKL[MM WM TPOLIECCOB PYKOBOJCTBY He00XOJMMO 00ecreuuBaTh CIOCOOHOCTh
OpraHM3aliM yUUThIBaTh He TOMBKO CBOH OCHOBHYIO /leSITeNIbHOCTb 1 CBOM (YHKIMH, HO U BCe (JaKTOpbl, COZleMCTBYIOIME TOMY,
YyTOObI XAPAKTEPUCTUKU TMPOAYKLIMM M TIOKa3aTeJd TMPOLECCOB COOTBETCTBOBAIM OXWAAHUSM TMOTpebuTesied W Jpyrux
3aMHTepeCcOBaHHBIX CTOPOH. Hampumep, opraHu3aiysi Ao/DKHA ITPUHUMAaTh BO BHUMaHHe >KM3HEHHBIN LMK/ MPOJYKLUH, OXpaHy
Tpy/Zia, BO3MOXHOCTb TPOBEZIeHUs] MCITBITAHUM, TPUTOJHOCTb, TPOCTOTY B MCIIOMb30BaHUM, HA/I@KHOCTh, [OJITOBEUHOCTD,
SProHOMUKY, BHEIIHIOIO CpeJly, YTUIU3AL|I0 TPOAYKLMH, a TaK)Ke OTpe/iesleHHbIe PHUCKU.
PykoBOZCTBO Takke HeceT OTBETCTBEHHOCTb 3a NPUHSATHE Mep I10 U eHTU(QUKALMA U YMeHblIeHNIO MOTeHI[MaIbHOTO PUCKa 151
T0/Ib30BaTesel MpoYyKLMK U TpoLleccoB opraHu3anyu. CiefyeT IPOBOAWTD OLieHWBAHUE PUCKOB, UTOOBI OLIEHHUTb BO3MOKHOCTb
UX TIOSIBJIEHUsI W TIOC/e[CTBUSI BEpPOSITHBIX OTKAa30B WM HeJOCTaTKOB MPOAYKLMU WIM TpOLieccoB. Pe3ynbTaThl OLlEHKH HaZlo
VICTI0/1b30BaTh Ji/Is OTpe/ie/ieHHsl U OCYIIleCTB/IeHHs NpeiyNpeXX/JatoluX AefCTBUI C 11e/bl0 yMeHblIeHus U/leHTU(ULIMPOBaHHbIX
DHCKOB.
IIpuMeps! CPeACTB OL|eHUBAHUSI PUCKOB NIPOEKTUPOBaHMS 1 pa3paboTKU:
- aHa/M3 MPUYMH Y TI0C/IeJCTBUI 0TKa30B ITPOEKTa;
- aHa/M3 JlepeBa OTKas30B;
- IpOrHO3 6€30TKa3HOCTY;
- jMarpaMMBbl 3aBUCUMOCTH;
- METO/bl PaH)KUPOBaHMUSI;
- MEeTO/ibl MOZIeNIPOBAHUSI.
I'OCT P 1ICO 9001-2001 CucreMbl MeHef)KMeHTa KauecTBa. TpedoBaHus
7.3 IlpoekTHpOBaHHKe U pa3padoTka

7.3.1 TInaHupoBaHe POEKTUPOBAHHUS ¥ Pa3paboTKH

OpraHu3anyst 0/DKHa 1JIaHUPOBAaTh U YIPaB/ISITh IPOEKTUPOBAHMEM 1 pa3pabOTKOM IPOAYKIMH.

B X0pe niiaHMpoBaHUs POEKTUPOBaHUs ¥ pa3pabOTKU OpraHu3aliis A0/DKHA YCTaHAB/INBATh:

a) CTa/iy TIPOeKTUPOBaHUs U Pa3paboTKy;

0) mpoBezieHre aHaMM3a, BepUGHKALMIO U BATUAALIMIO, COOTBETCTBYIOILMX K&KIOM CTaluy IIPOEKTUPOBaHUs U pa3paboTKy;

B) OTBETCTBEHHOCTb U TIOJTHOMOYMS B 00/1aCTH TIPOEKTUPOBAHUS U Pa3pabOTKU.

OpraHu3aLyst JO/DKHA YTIPAB/IATh B3aUMO/MCTBHEM PA3/IMUHbBIX TPYII, 3aHSTHIX MPOEKTHPOBAHUEM U Pa3pabOTKOM, C LIe/TbI0

obecrieuenust 3hHeKTUBHOM CBSI3U M YETKOTO PacIipe/iesieHUs] OTBETCTBEHHOCTH.

Pe3ysbTaThl I/IAHUPOBAHUS [OJDKHBI aKTyalu3UpOBaThCs, eC/IU 3TO 1ie/1ecoo00pasHo, M0 X0y NPOeKTUPOBaHUS U pa3paboTKU.

7.3.2 Bx0o/iHbIe U BBIXO/IHbIE JIaHHBIE /IJIs TPOEKTUPOBAHUsI U pa3paboTKu

OpraHu3aius /10/DKHa ONpe/ie/IuTh BXO/HbIE JaHHbIe [/ TPOLIeCCa, BAUSIOIIMe Ha TIPOEKTUPOBaHKe U Pa3paboTKy MPOAYKLIUU U
COJIEMCTBYIOIIE Pe3y/JbTaTUBHOM U 3(hGeKTHUBHOM ero paboTe C TIenbi0 YAOBIETBOPEHUS TMOTPEOHOCTEH W OXKUZAHUH
noTpeOuTesiel, a TakKe JAPYrMX 3aWHTEPECOBAaHHBIX CTOPOH. JTU BHEIIHWE TOTPeOHOCTH W OXHMIAHWS B COUETAHWUH C
BHYTPEHHMMM 3alpoCaMy OpraHW3allud [O/DKHBI OBITh TIPUTOJHBIMU /ISl TIepeBojla BO BXO/Hble TpeDOBaHWs K TpoLjeccam
MIPOEKTUPOBAHUS U pa3paboTKy.

[Ipumepsr:

a) BHeLIIHVe BXO/HbIe JIaHHBIe:

- MOTPeOHOCTH U OXKU/IaHUsl TIOTpebuTeel UK PhIHKA;

- MOTPeOHOCTH U OXKU/IaHMSI IPYTHUX 3aUHTEPECOBAHHBIX CTOPOH;

- BKJIaJ] TTOCTABLMKOB;

- BXO/JJHbIE [JaHHEIE TI0/Th30BaTe/Isl, HarpaB/IeHHbIE HA CO3JjaHKe CTabUILHOTO TIPOEeKTa U pa3paboTKy;

- U3MeHEeHMs B COOTBETCTBYIOLIMX 3aKOHOZATETBHBIX U IPYTUX 00s13aTe/bHBIX TpeOOBaHUSIX;

- ME>KIyHapO/IHble UM HaL[MOHAJIbHbIE CTaH/|apTh;

- IPOMBILI/IEHHBIE KOAEKChl YCTAHOBUBILIEHMCS TIPAKTHKY;

6) BHyTpeHHUe BXO/HbIe JJAHHbIE:

- TOJIUTHKA U LIeIY;

- MOTPeOHOCTH U OXKU/IaHKsT PAOOTHUKOB OpPraHM3al|ii, BK/IFOUas JIL], TTOJTYYaIOIIUX BbIXOIHbIE JAHHBIE TTPOLIeCCOB;

- TeXHOJIOTUUEeCKHe pa3paboTKu;

- TpebOBaHUs K KOMITETEHTHOCTH MPOEKTUPOBLIMKOB U Pa3pab0OTUHKOB;

- obparHast nH(hOpMaI¥si 0 TIPOLLJIOM OTIBITE;

- 3aITMCH U JIaHHbIe O CYILeCTBYIOIIMX MPOLieccax U MPOAYKIIWY;

- BBIXO/IbI IPYTUX TIPOLIECCOB;

B) BXO/JHbIE JJAHHBIE, OTIPeZIe/ISIOIINe Te XapaKTePUCTHUKH MPOLIECCOB WU MPOAYKLIUH, KOTOPBIE SIBJISTFOTCS KPUTUUECKUMM [IJIST KX
6e30MacHOCTH, MPaBUILHOTO (HYHKI[MOHUPOBAHUS U 00CTY)KUBaHUs, TaKWe, Kak JJaHHBIE O:

- paboTe, MOHTa)ke ¥ IPUMEHEHUH;

- XpaHeHWH, MOTPY304HO-Pa3rPy30UHbIX paboTax U MOCTABKE;

- (u3MUeCcKUX TTapaMeTpax W OKpY’Karolreil cpefie;

- TpeOOBaHUSX K YTUIN3ALMY TIPOAYKIIH.

CyllecTBeHHOe 3HauyeHWe MOTYT HMeTb BXO/Hble /aHHbIe, CBsI3aHHbIe C TPOAYKIMEH, KOTOpble OCHOBaHbI Ha OL|eHKe
noTpeOHOCTel W OXXW/JAHWH KOHEUHBIX M0Jb30BaTesiell, a TakKe HEeMOCPeACTBeHHbIX MOTpebuTesel. JTU BXO/HBbIE [JAHHBIE



Heo0XoauMO CGhOPMYTHUPOBATh Tak, UTOOBI TPOAYKLMIO MOXKHO OBbUIO pe3y/JbTaTUBHO U 3(GQEKTHMBHO BepU(ULIMPOBATH U
Ba/IM/IPOBATh.
BrixofHble fAaHHBlEe BK/IHOUAMOT WH(GOPMALMO, MO3BOJSIIOIIYI0 IPOBECTH BepU(UKALMI0 M BaJufalldl0 Ha COOTBETCTBUE
3aryIaHUPOBaHHBIM TPeOOBAHUSM.
I[TprMepsl BbIXO/ja MPOEKTHPOBaHMUS U pa3paboTKu:
- JlaHHble, IO TBepXK/jarolle CpaBHeHNe BXO/IOB Ji/is [PoLjecca ¢ BBIXOaMU MPOoLecca;
- crieq{uUKaLM Ha IPOJYKLMIO, B TOM UHCJle KDUTEPHH ITPHEeMKH;
- crien@UKaLyy Ha TIPOIIecc;
- crie{UUKAL[M Ha MaTepyaJlbl;
- criejuMKaLMM Ha UCTIbITaHNS;
- TpebOBaHUs K TI0/TOTOBKE KaZlpoB;
- uH(GOPMaLs 0 TI0JIb30BaTesie U roTpeburere;
- TpebOBaHUS K 3aKyIIKaMm;
- IPOTOKOJIBI IPOBEPKHU COOTBETCTBUS TEXHUUECKUM YCIOBUSIM.
BeIXozbpl MPOEKTUPOBAaHMS U pa3pabOTKW CiiefyeT TIPOAHA/MM3UPOBATh TI0 OTHOLIEHWIO K BXOJaM C Lefbi0 obecrieueHUs
00BEKTUBHOTO CBH/IETENBCTBA TOTO, UTO BBIXOJbI Pe3YJbTaTUBHO W 3(Q(eKTUBHO OTBeYaroT TPeOOBaHUSIM K TIPOLiecCy M
TIPOAYKLMU.
I'OCT P ICO 9001-2001 Cucremsbl MeHe/)KMeHTa KauecTBa. TpeGoBanus
7.3.2 BXoJHbIe JaHHBIe /7 TIPOEKTUPOBAHUS U Pa3paboOTKU
BxogHble [JaHHbIe, OTHOCAIMecS K TpeOOBaHWSM K TIPOAYKLMH, MAO/DKHbI OBITH OIpefeneHbl, a 3amuCH JO/DKHBI
TOAIeP)KUBAThCS B pabouyeM COCTOSTHHH.
BxopHble jaHHbBIe O/DKHBI BK/IFOYATh!
a) (yHKI[MOHAIbHBIE W IKCIITyaTaljiOHHbIe TPeOOBaHNST;
6) COOTBETCTBYIOILME 3aKOHOJATe/IbHbIE U IpyrHe 00s3aTesbHble TpeboBaHMs;
B) TaM, Iie 3To IienecoobpasHo, HHGOPMALIUIO, B3STYIO U3 NpefbIAYIINX aHA/IOTUUHBIX I1POEKTOB;
r) Jpyrue TpeboBaHus, Ba)KHBIE [/Is1 TPOEKTHPOBAHUS U pa3paboTKU.
OTH BXOZHBIEe JaHHbBIe [JOJDKHBl AaHAIM3UPOBAaThCS HA MOCTaTOYHOCTh. TpeGOBaHUS JO/DKHBI  OBbITH  IOJHBIMY,
He/IByCMbIC/IEHHBIMU 1 HEITPOTHBOPEUNBBIMHU.
7.3.3 BeIXo/jHbIE JaHHBIE TIPOEKTUPOBAHUS U Pa3pabOTKU
BrixogHble [JaHHBIE TMPOEKTHPOBAHUS WM pa3pabOTKU [O/DKHBI OBITH Tpe/ACTaB/ieHbl B (OpMe, TMO3BOJSIIOIIEH MPOBECTH
Bepr(HUKaLMI0 OTHOCHUTETEHO BXOAHBIX TPeOOBaHMH K IMPOEKTUPOBAHUIO U pa3paboTKe, a TaKXKe /I0JDKHBI ObITh YTBEPIK/IEHBI /10
HX TIOC/Ie/lyIOLIero UCIo/Ib30BaHusl.
BrixogHble jaHHbIe IPOEKTUPOBAHKS 1 pa3pabOTKY [JO/KHBL:
a) COOTBETCTBOBAThH BXOJHBIM TPeOOBAHUSAM K IIPOEKTUPOBAHMIO 1 pa3paboTKe;
6) obecrieurBaTh COOTBETCTBYIOIIEH UH(pOPMAIIMEH Mo 3aKyIKam, TIPOU3BO/ICTBY U 00CTy>KUBAHUIO;
B) coZiep>KaTb KPUTEPUH NIPUEMKH MPOAYKLIMY WM CCbUIKM Ha HHUX;
T') OTIpeJeNsATh XapaKTePUCTHKY MPOAYKLVH, CyIlleCTBeHHbIe /17151 ee 6e30MacHOr0 U MPAaBU/IbHOTO MCIIO/Ib30BaHMS.

7.3.3 AHanu3 npoekTa U pa3paboTKu

BriciiieMy pykoBOZCTBY He0OX0AMMO obecrieurBaTh Ha3HaUeHHEe COOTBETCTBYIOIIMX PabOOTHHKOB /ijIs YIIpaB/IeH!sI ¥ IPOBe/ieHusI
CHCTeMaTHUYeCKOro aHajM3a, YTo0bl YyCTaHOBUTb, JOCTUTHYTSI JIU LieJIk B 00/1aCTH NIPOEKTUPOBaHUs U pa3paboTku. Takue aHamM3bl
MOTYT MPOBOJUTHLCS B BEIOPAHHBIX TOYKAX MpOLiecca MpOeKTUPOBAHUS M pa3paboTKH, a TaKyKe MOC/Ie ero 3aBepLieHHs.
OO6BbeKTaMM TaKUX aHAU30B SIBJISTFOTCSL:

- a/IeKBaTHOCTh BXO/IOB [I/is1 BBITIOJTHEHUSI 3a/JaHUH 10 MPOEKTUPOBAHMIO U Pa3paboTKe;

- XOJI, 3aI/IaHMPOBAHHOTO TIPOL{ecca IPOeKTUPOBAHMS U pa3paboTKy;

- COOTBETCTBUeE 1]eJIsIM Bepu(UKaLuM U BauJaLuy;

- OLleHKa MOTeHIMaAbHbIX PUCKOB UM MPUUYMH OTKA30B IIPY MCII0/1b30BaHUU NIPOYKLIUY;

- JaHHbIe KU3HEHHOTO 1JUKJ/Ia, Kacarollyecs XapaKTepUCTHK MPOAYKLINY;

- yIpaBJieHHe U3MeHeHUsIMU U UX TOC/Ie[CTBUS B X07ie TPOeKTUPOBaHUs U pa3paboTKy;

- orpefie/ieHUe U yCTpaHeHHe TIpobem;

- BO3MOXKHOCTH [iJIs1 Y/IyUILIeHHs [TpoLjecca MPOeKTHPOBaHKS 1 pa3paboTKy;

- IOTeHL[Ma/TbHOE BO3/|eMCTBUe NPOAYKLMU Ha OKPY)KAIOIIYIO CPeAy.

Ha mofxopsiiux cTagusx OpraHM3aldy CelyeT Tak)Ke MPOBOJUTH aHAMU3bl BLIXOZOB TMPOEKTUPOBAaHWS W pa3pabOTKU U
TIPOLIECCOB [|JIs1 Y/|0B/IeTBOpeHus! roTpebHOCTel U 0)XKUJaHUN roTpebutesnelf, a Takke pabOTHUKOB OpraHU3alLiUy, MOTy4aroIuX
BBIXOZIHBIE JlaHHBIe TIpoljecca. HaJjo TakKe y/essiTb BHUMaHue MOTPeOHOCTSIM 1 OXKHUZAHUSIM IPYTUX 3aUHTePeCOBAHHBIX CTOPOH.
I[Tpyrmepsl fieATebHOCTH 10 Bepr(HKaLMX BBIXO/0B IIPOLiecca MPOeKTUPOBAaHUS U Pa3paboTKU:

- cpaBHeHUs TpeOOBaHMM K BXOZY IO OTHOLIEHHUIO K BBIXO/Y ITPOLIECCa;

- IpUMeHeHYe CPAaBHUTENBHBIX METO/I0B, TAKHX, KaK albTePHATUBHbIE pAaCUeThI TP NPOEKTUPOBAaHWH U Pa3paboTKe;

- OLIeHKa I10 OTHOIIIEHUIO K aHa/IoraM;

- IPOBepKa, MOZIeNIMPOBAHMEe U UCTIBITAHUS C LIe/IbI0 KOHTPOJISI COOTBETCTBHSI KOHKPETHBIM TPeOOBAHUSIM K BXOJHBIM JAHHBIM;

- OLJeHKa yPOKOB, U3BJIeYeHHBIX U3 MTPOLIOrO OMbITa, TAKUX KaK HECOOTBETCTBUS U HeIOCTAaTKU MpoLiecca.

Bampanys BBIXOAOB IPOLIECCOB IIPOEKTHUPOBAHWS M Pa3pabOTKM BakHA [yIl YCIEIIHOTO WX IOyYeHUs M MCIO0/Ib30BaHUS
MoTpeOuTessIMH, TTOCTaBLIMKaMH, PaOOTHUKaMU OpraHH3aliuy U APYTHMH 3aUHTepeCOBaHHBIMH CTOPOHAMM.

YuacTue CTOPOH M03BOJIsIeT (PaKTHUECKUM 110/1b30BaTe/IsIM OLieHUBaTh BBIXO/bI C IOMOLLbIO BalWaLiuN:



- MH)KeHepHOr o iu3aiiHa [j0 KOHCTPYUPOBaHUsl, MOHTaKa WY NIPUMeHEeHus;
- BBIXO/IOB IIPOrPaMMHOT0 Cpe/iCTBa [J0 MOHTa)Ka WX UCIO/Ib30BaHuU;
- YCIyT A0 IIMPOKOr0 UX BBeJeHUs..
Moser moTpeboBaTbCsi YaCTWUHAs Ba/MJALUs BBIXOJHBIX [AHHBIX IPOEKTUPOBAaHMs M Pa3pabOTKU C Iie/blo obecrieyeHUs
YBEPEHHOCTH B UX OyzyIieM npuMeHeHHH.
B xoze BepudMKaluu W Bamujalud HeoOXOAMMO coOpaTh [OCTaTOYHO JAHHBIX, MO3BOJISIOIIMX TPOAHATM3UPOBATh METOJBI
MPOEKTUPOBaHUs U pa3paboTKH, a TaK)Ke MIPUHSTHIE PeLeHHsl.
AHany3 MeToZ0B BK/IFOYaeT:
- y/lyullleHue MPOLeCCOB U MPOAYKLUHY;
- IPUMEHUMOCTb BBIXO/JHbIX /IaHHBIX;
- aleKBaTHOCTb 3aluceli IpoLjecca 1 aHaiusa;
- [esTe/IbHOCTb 110 UCC/Ie/JOBAaHUIO OTKA30B;
- Oyay1re OTpeOHOCTH TIPoLecca MPOeKTUPOBAHUS U pa3paboTKy.
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7.3.4 AHanu3 npoekTa v pa3paboTKu
Ha Tex cragusix, rge 3To Lesecoobpa3sHo, [JO/DKEH TPOBOAUTHCS CUCTEMATHUECKWM aHaau3 TPOeKTa W pa3paboTku B
COOTBETCTBUH C 3aI/IaHUPOBaHHBIMU MEPOIIPUATUSMH C L1e/bI0:
a) OL|eHMBaHUS CIIOCOOHOCTH pe3y/IbTaToB IIPOEKTUPOBAHUS U Pa3pabOTKH y/0B/IE€TBOPSThH TpeOOBaHUAM;
6) BbISB/IEHNS JIIOOBIX MPOO/IEM ¥ BHECEHUS TIPE/IIOKEHNH 110 HeOOXO0AUMBIM JIeHCTBUSM.
B coctaB yuaCTHMKOB Takoro aHaau3a JOJ/DKHbI BK/IOUAThCSl TpeJCTaBUTeNy MOZpaszie/eHNi, MMeILUX OTHOIIeHWe K
aHaM3UpyeMoii(bIM) CTaAUU(AIM) TIPOEKTUPOBaHWs W pa3pabOTKW. 3amucy pe3y/lbTaTOB aHaiM3a M BCeX HeoOXOJUMBIX
JeHCTBUIN [JO/DKHBI TIOJ/IeP>KUBATHCS B paboyeM COCTOSIHUM.
7.3.5 Bepuduikanust mpoekTa U pa3paboTku
Bepuukaiiys Jo/mKHa OCYIIECTBAATHCS B COOTBETCTBUM C 3al/IaHUPOBAHHBIMU MEPOTIPUATUSMHU, UTOOBI YI0CTOBEPUTHCS, UTO
BBIXOJHbIe [jaHHble TIDOEKTUPOBAHUS W pa3pabOTKH COOTBETCTBYIOT BXOZHBIM TpeOOBaHUSM [l TIPOEKTHPOBAHHUS U
pa3paboTku. 3amnvcy pe3y/nbTaToB Bepu¢MKalMd M BceX HeoOXONUMBIX MAeHCTBUI [O/DKHBI TOJZEP>KUBAThCs B pabouem
COCTOSTHHY.
7.3.6 Banujanys mpoekTa U pa3paboTku
Banmupanust mpoekTa U pa3paboTKY 0/KHA OCYIIECTBIATHCS B COOTBETCTBUU C 3al/IAHUPOBAHHBIMU MEPOTIPUSITUSIMH, UTOOBI
VIOCTOBEPUTHLCS, UTO TIOJNyUeHHass B pe3y/ibTaTe TPOAYKLUS COOTBETCTBYeT TpPeDOBaHUSIM K YCTAaHOBJIEHHOMY WU
TIpeATo/iaraeMoMy HWCIIO0/Ib30BaHUI0, €C/TM OHO W3BECTHO. ['/le 3TO TNpaKTHuecKd Lesiecoo0pa3Ho, BanuzaLus [O/DKHA OBITh
3aBeplleHa [0 TOCTaBKU WM NMPUMEHEHMs TIPOAYKLWM. 3arlvcy pe3y/bTaToB BalWJALMKA U BCEX HEOOXOAMMBIX /1eMCTBUM
JOJDKHBI TTO/I/1ep>KUBaThCsl B paboyeM COCTOSIHUU.
7.3.7 YnpaB/ieHre U3MeHeHUsIMU TIPOEKTa U pa3paboTKu
Vi3aMeHeHMsI MpoeKTa W pa3pabOTKW HO/DKHBI OBITH MEHTH(WLMPOBAHBI, a 3allMCH JO/DKHBI TIO//IePXKUBAThC B pabouem
COCTOSTHUH. VI3MeHeHus! [JO/DKHBI ObITh TIPOaHa/IM3UPOBaHbl, BepU(UIMPOBAHbI U MOATBEPKAEHbI COOTBETCTBYIOIIUM 00pasom,
a TakkKe COTJIACOBaHbBI [0 BHECeHWsl. AHaiu3 WM3MEeHeHWH MpoeKTa W pa3pabOTKU [O/KEeH BK/IIOYAThb OLIEHKY BIHSHUS
V3MeHeHH Ha COCTaBHbBIE YaCTH U YrKe ITOCTaBJ/IeHHYIO TIPOAYKLHIO.
3anucu pe3y/IbTaTOB aHaIM3a U3MeHeHHH 1 JIF0ObIX He00XOMMBIX JeWCTBUH /IO/DKHBI [T0/1/1ePKUBAThCsl B paboyeM COCTOSIHUM.
7.4 3aKynku
7.4.1 Tlpoyecc 3aKynoK
BeiciieMy pPyKOBOZACTBY OpraHM3alMd CjiefyeT 00eCrieudBaTh OMpefesieHHe W BHeJpeHUe pe3y/bTaTUBHBIX U 3((eKTHUBHBIX
TIPOLIECCOB 3aKYIIOK /ISl OLIeHKU U YIIPAB/IeHHUs 3aKyIJIeHHOW NPOAYKLMeH, ¢ TeM uToOBbl OHa yZOB/ETBODPsiia IOTPEOHOCTSM |
TpeOOBaHMSM OPraHU3aL|H, a TaKXKe 3aMHTEPECOBAHHBIX CTOPOH.
C 1enpl0 oNTUMHU3aLMK WHGOOPMHUPOBaHUS O TpeOOBaHMSAX He0OXOAUMO pacCMOTPETb WCIOIb30BaHUE 3JIEKTPOHHOW CBSI3U C
MOCTaBIIVKaMH.
st pe3ysnbTaTUBHOM 1 3()(eKTUBHOM /1esITeNTbHOCTA OPraHr3aliiy PyKOBOACTBY CJie/lyeT BK/IIOUHTh B TIPOLIECCHI 3aKYTIOK:
- CBOeBpeMeHHOe, pe3y/IbTaTHBHOE U TOUHOe orpefiesieHre NoTpeOHOCTel 1 TpeboBaHMi K 3aKyraeMoli IIPOAYKLY;
- OLIEHKY CTOMMOCTH 3aKyIaeMoi MPOJYKLMU C yUeTOM XapaKTepUCTHK MPOAYKLIMY, LieHbl 1 I0CTaBKY;
- IOTPeOHOCTb OpraHM3aLMi U KPUTepHH BepUUKaiy 3aKyT/IeHHON MPOAYKLIUY;
- VHUKaJIbHbIE MTPOLIeCChI NTOCTABIIUKOB;
- yrpaB/ieHue KOHTPaKTOM IIPUMEHUTEeTbHO K MePONPUATHUSM KaK MOCTaBIIMKa, TaK U TapTHEPOB;
- rapaHTUMHYIO 3aMeHY HEeCOOTBETCTBYIOILel 3aKyIJIeHHOU MPOAYKLUY;
- TpebOBaHus K MaTepra/bHO-TeEXHUUeCKOMY obecrieueHHIo;
- UAeHTU(UKALIMIO U TIPOCIeXXHUBAEMOCTh MPOAYKLIVH;
- CcOXpaHeHHe NIPOJYKLIUH;
- [OKyMeHTal|I0, BK/IIoYasi 3ar1cH;
- yIripaBJieHWe 3aKyTJIEHHOM MPOAYKIMel, UMEIOILel OTK/IOHEeHUsI OT TpeboBaHuUi;
- JOCTYTI Ha MPeATPUATHS TIOCTaBILMKa;
- CBeJleHHs1 O ITOCTaBKe MPOJYKLIMY, MOHTaXKe U TPUMeHeHNY;
- pa3sBUTHe MOCTaBILMKOB;
- ofpeJie/ieHUe 1 YMeHbllleHHe PUCKOB, CBSI3aHHBIX C 3aKyIJIEHHOW NPOAYKLUeH.
TpeboBaHus K MPOYKLIMH MOCTABIIVKA U €ro MpoLieccaM CyieiyeT pa3pabaTeiBaTb BMeCTe C TIOCTaBIIMKaMH, M3B/eKast BHITOAY U3
3HAHUM 3TUX MOCTABIIMKOB. OpraHu3aLus Moryia Obl Tak)Ke BOB/EKAaTh INOCTABLIMKOB B MPOLIECC 3aKYNOK MX NMPOAYKLUM s




TIOBBILIEHUs] Pe3y/IbTaTUBHOCTH 1 3(h()eKTUBHOCTH TpoLiecca 3aKyToK OpraHr3arui. JOTO MOTJIO ObI TaK)Ke TOMOYb OpraHH3aliy B
yIpaB/ieHUH 1 00ecrieueHn Ha/IM4ys ee 3aracoB.
OpraHusaluy HeoOXOAMMO OIpefie/IuTh IOTPeOHOCTb B 3alMCAX, KaCAlOMMXCs BepuHUKaLuy, WHGOPMHPOBAHUS U
pearrpoBaHUsI Ha HECOOTBETCTBHS IPOAYKLMH C LIe/IbI0 TIOJTBEP>KAeHNsI CBOer0 COOCTBEHHOI'O COOTBETCTBUS TPeOOBaHHUSIM.
7.4.2 Tlponecc ynpas/ieHus OCTaBLIMKaMU
OpraHu3auuu ciieyeT pa3paboTtarh pe3y/bTaTUBHbIE U 3((eKTHBHBIE MPOLIECCHI OTpe/ie/ieHHst TOTeHLHaIbHBIX HCTOUHUKOB JJIsI
3aKyIaeMbIX MaTepyasioB C LIe/bI0 Pa3BUTHS UMEIOIUXCs TTOCTABLIMKOB WM TTAPTHEPOB U OLIEHKH MX CIIOCOOHOCTEH MOCTaBsATh
TpebyeMyto MPOAYKLMIO, YTOOB! 06ecrieynBaTh pe3y/IbTaTUBHOCTE U 3(p(eKTUBHOCTE MPOLIeCcCOB 3aKyTIOK B LIEJIOM.
[IprMeps! BX0ZI0B [i/14 IIpoLiecca yrpaB/ieH!s OCTaBL{UKaMU:
- OlLleHKa COOTBETCTBYIOIIIETO OIIbITa;
- ledATe/IbHOCTb TI0CTaBIMKOB B CPABHEHUU C JlesITe/IbHOCTbIO KOHKYPEHTOB;
- aHa/nM3 KayeCTBa 3aKyIUIeHHOH MPOAYKLWH, LieHbl, OCYIIieCTB/IeHHs TIOCTAaBKK U pearvpoBaHusi Ha ITp006JIeME;
- ayguThl CHCTEM MeHe[KMeHTa IIOCTaBILIUKOB U OLleHKAa WX MOTeHLWaJbHON CriocobHOCTH obecrmeurBaTh mHOTpebuTeseit
HeoOX0MMOM TIPOAYKLMel pe3y/IbTaTUBHO, 3 HeKTHBHO U B COOTBETCTBHH C rPaUKOM;
- KOHTPO/IUPOBaHHe CBeJeHUH U MMEIOIIXCs JaHHBIX TIOCTaBIIMKa 00 yI0BIeTBOPEHHOCTH MOTpebuTenel;
- (uHaHCOBasi OLjeHKa ObecrieueHHsi >KU3HECTIOCOOHOCTH TMOCTABIIMKOB B TeUeHHWEe MpEeATOIaraeMoro Mepuoja TMOCTaBKU M
COTPYAHHYECTBa;
- pearvpoBaHue MOCTABLIMKOB Ha 3alpoChl, KOTUPOBKU U yyacTHe B TeHAepax;
- BO3MOYKHOCTH 0DOC/TY)KHBaHUsI, MOHTa)Ka U IOJ/IepKKH CO CTOPOHBI TIOCTABIIUKOB U NPe/bICTOpUsl paboThl B COOTBETCTBUU C
TpeOOBaHUAMY;
- OCBeJJOMJIEHHOCTh ITOCTaBIMKOB U COOTBETCTBHE NIPIMMEHMMBIM 3aKOHO/ATeIbHBIM U JPYTUM 00si3aTe/IbHBIM TPeOOBaHUsIM;
- BO3MOXXHOCTH MaTepUajIbHO-TeXHUYECKOro 00eCreueHusi CO CTOPOHBI MOCTABIIMKOB, BK/TIOYasi MECTOHAXOXK/IeHe U PeCypChI;
- TIOJIOYKEeHHe U POJIb TMOCTABIIMKA B COOBILECTBe, a TAK)KE €r0 BOCTIPUSATHE 0OILeCTBOM.
PykoBOCTBY HEOOXOJMMO PacCMOTPETh JAEHCTBUS, TPEOYIOLMecs A/ MOALep)KaHust paboThl OpraHU3alli U Y OBJIETBOPEHHUS
3aMHTEPECOBAHHBIX CTOPOH B C/Tyuae HEBBINOMIHEHUsI TpeOOBAHUM MOCTABIIMKAMH.
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7.4 3aKynku

7.4.1 Tlpouecc 3aKynok

OpraHu3auyst J0/DKHa 00eCreunBaTh COOTBETCTBHE 3aKyT/IEHHOHM MPOAYKLUY YCTaHOB/IEHHBIM TPeOOBaHUAM K 3aKkynKam. Tur
Y CTelleHb yIPaB/IeHUs, IPUMeHsieMble 10 OTHOIIEHHIO K ITOCTAaBLMKY M 3aKyIUIEHHOW MPOAYKLMH, JOJDKHBI 3aBHUCEThH OT ee
BO3/eliCTBUS Ha MOC/IeYIOIIMe CTaJuM )KU3HEHHOTO LMK/ MPOAYKLIMH UK TOTOBYIO MPOAYKLIMIO.

OpraHu3anusi [O/DKHA OLeHMBaTb W BbIOMpaTb TOCTABIIMKOB Ha OCHOBE WX CIIOCOOHOCTH TIOCTaB/SATH IPOAYKLHUIO B
COOTBETCTBUHU C TPeOOBaHUAMM OpraHu3al. [Jo/pKHbI ObITh pa3paboTaHbl KpUTepUH O0TOOpA, OL|EHKU W ITOBTOPHOM OL|eHKU.
3anucy pe3y/nbTaToOB OLIEHWBAHUS U JIFOOBIX HEOOXOAWMBIX [IeHCTBUM, BbITEKAIOIIMX U3 OL|EHKH, JOJ/DKHBI [I0/ep’KUBAThCs B
paboueM COCTOSIHUM.

7.4.2 ndopmatiys 1o 3aKyrkam

Wudopmariys 1o 3aKkyrikam [[0/DKHA ONMUCHIBATE 3aKa3aHHYIO MPOAYKIIMIO, BKIIIOYas, TZje 3T0 He00X0J1MO:

a) TpeOOBaHUS K YTBEPXKIEHHIO TPOAYKLMHU, POLeYP, TPOLeCCOB 1 000PY10BaHNS;

6) TpeboBaHys K KBaM(UKAIMK TTepCOHAaNa;

B) TpeOOBaHUs K CHCTEMEe MEHEPKMEHTA KauecTRa.

OpraHusatyst f0/bKHa obecrieurBaTh a/|eKBaTHOCTb YCTAHOBJIEHHBIX TPeOOBaHMI K 3aKyIKaM [j0 UX COOOIIeHHS MTOCTaBILUKY.

7.4.3 Bepuukauys 3aKyIjIeHHOM MPOAYKLUN

OpraHu3aLyst 10/DKHA pa3padoTaTh M OCYILLECTB/ISTE KOHTPOJIb WM IPYTYIO [esATelIbHOCTh, HeOOXOAUMYIO /ISt 0OecrieueHust
COOTBETCTBUS 3aKYIJIEHHOW TIPOAYKLMM YCTaHOBIEHHBIM TPeOOBaHMUSM K 3aKyIIKaM.

Ecu opraHu3anysi Wiv ee MOTpeOWTeNb TPEAIoJaraloT OCYIeCTBUTh BePU(UKAIMI0 Ha TPeITPUATUN TOCTAaBILUKA, TO
OpraHv3aLys A0JDKHA YCTAHOBUTH B MH(OPMALMHM IO 3aKyIKaM IpeAriojaraeMble Mephl TI0 IPOBepKe U TOPSA0K BBITyCKa
TIPOAYKLMM Y TIOCTaBIIMKa.

7.5 Onepanyu no Npou3BoACTBY U 00C/Ty)KMBaHUIO
7.5.1 Onepauyy ¥ NpoLecchl )KU3HEHHOI'0 LiK/1a POAYKLMU
Beiciiee pyKoBOACTBO OpraHM3al{iy He JO/DKHO OTPaHMYMBAThLCS YIIPaBJIeHHeM ITPOoLieccaMyl JKU3HEHHOTO L{MK/Ia TPOAYKIMHY /IS
JOCTH>KEHUsI COOTBETCTBHsI TPeOOBaHMsM U obecrieueHHst BBITO/] 3aMHTePeCOBAHHBIM CTOPOHAM.
OTOro MOXHO [OOWUTBCS TOCPEJCTBOM Y/yYLIeHWsl DPe3yJbTaTUBHOCTH W 3(P(EKTUBHOCTH TPOLIECCOB >KU3HEHHOrO LUK/A
MIPOAYKLMU U COOTBETCTBYIOLIUX BCIIOMOraTe/lbHBIX MPOLIeCCOB, TAKUX Kak:
- COKpalljeHre HelIPpOM3BOJUTe/IbHBIX PaCX0/0B;
- I0JrOTOBKA PabOTHUKOB;
- 0OMeH uH(MOpMaleli ¥ ee perucTparys;
- pa3BUTHe BO3MOKHOCTeH MOCTaBIIUKOB;
- yydlleHue HHPPaCcTPYKTYpPHI;
- TIpeAyTIpeXXIeHre IpoodJieM;
- MeTo/ibl 00pabOTKK ¥ BO3MOXKHOCTH MPOLIECCa;
- METO/ibl MOHUTODHHTA.
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7.5 IIpou3BO/JCTBO U 00C/Ty)KBaHUE
7.5.1 YnipaBnieHue POU3BOJCTBOM U 00CTY>KUBaHUEM
OpraHu3auysi 10/DKHA JIAaHUPOBATh U 06ecneyrBaTh MPOU3BO/ICTBO U 0OC/TY)KMBAHUE B YIIPABJIsSEMBIX YC/IOBUSIX.




YmipaBJisieMble YC/IOBUSI [JOJDKHBI BK/TIOYaTh, €C/IH 3TO 1ie/1ecoo0pasHo:
a) Ha/iMuKe MH(OpMaLY, ONMChbIBaKOIel XapaKTepUCTUKY NPOAYKLINY;
6) Hanuure pabounx UHCTPYKLMH B C/lydae HeOOXO0IUMOCTH;
B) NpHMeHeHHe MOAX0zsIero 060py0BaHus;
T') Ha/MuKe U PUMeHeHHe KOHTPOJTbHBIX U U3MepUTeNbHBIX TPUOOPOB;
) TIpOBeZieHre MOHUTOPHHTA ¥ U3MEePeHHH;
€) OCYILL[eCTB/IeHHE BbIITyCKa, TOCTaBKH U [IeMCTBUI MOC/Ie IOCTaBKU MPOAYKLUH.
7.5.2 Banuaryst porjecCcoB MPOM3BOACTBA M 00CTY>KUBaHUS
OpraHusalys Jo/DKHa TIOATBEP)KJaTh BCe MPOLIeCCH! IIPOM3BO/ICTBA U 00C/TY)KUBaHUs], Pe3y/IbTaThl KOTOPBIX HeJb3s IPOBEPUTh
TIOCPe/iICTBOM T10C/Ie/[0BaTe/IbHOI0 MOHUTOPWHra WM u3MepeHUs.. K HUM OTHOCATCS BCe IPOLIeCChHI, HeJOCTATKM KOTOPBIX
CTaHOBSITCSI OYeBHUHBIMH TOJIBKO TI0C/Ie Hauasla MCIoJIb30BaHusl TPOYKLMM WU 110C/Ie TIpe/i0CTaB/IeHuUsT YCIYTH.
Banuganyst Zo/pKHA POZIeMOHCTPHUPOBAaTh CIIOCOOHOCTD 3TUX NPOLIECCOB JOCTUraTh 3all/IAHMPOBAHHBIX Pe3y/bTaToB.
OpraHu3auyst I0/DKHA pa3paboTaTh MephI 10 3TUM TPOLieccaM, BKIIOYasi, eC/TA 3TO MPHEMIEMO:
a) onpefie/ieHHble KDUTEPUH /IJIS1 aHa/IN3a U YTBepP K eHUs MIPOL|eCCOB;
6) yTBepsK/ieHHe COOTBETCTBYIOILEr0 000PY/I0BaHMs 1 KBa/TU(QUKALMY TIepCOHANa;
B) IpUMeHeHNe KOHKPEeTHBIX MeTO/|0B Y MPOLIeAYD;
r) TpeboBaHMs K 3aNUCSM;
[1) IOBTOPHYIO Ba/IMallUIo0.
7.5.2 N jeHTudUKaLMs U TPOC/IEKUBAEMOCTD
C uenmpro cbopa [aHHBIX, KOTOpble MOXKHO WCIIO/Ib30BaTh [/ YJIYUIIEeHHUs, OpraHu3alys MOXeT pa3paboTark mporecc
UIeHTU(UKALIN ¥ TIPOC/IeXKUBAHUS, BRIXOSIINMA 33 PaMKK TpeOOBaHHMA.
[ToTpe6HOCTD B HAeHTU(UKALIMY U TIPOC/IEXXKUBAEMOCTH MOXKET UCXOAUTD U3:
- cTaTyca NpOoAYKLMH, B TOM UMCIIe CTaTyca fAeTanell CepuiiHOro pon3BO/CTBa;
- cTatyca ¥ BO3MOKHOCTeH MpOoLleccoB;
- [AHHBIX T10 CPAaBHEHHIO C JYUIIUMHU JOCTIKEHUSIMH, HallpUMep pe3y/IbTaTOB MapKeTUHTOBbIX UCC/Ie/l0BaHMM;
- KOHTPAKTHBIX TpeOOBaHUH, TaKMX, Kak BO3MOXKHOCTb OT3bIBA TIPOAYKLVIN;
- COOTBETCTBYIOLMX 3aKOHOZATEbHBIX U IPYTHUX 00si3aTe/IbHBIX TPeOOBaH!;
- TIpeJjI0/1araeMoro UCIoJib30BaHUs UK IPUMEeHeHHUS;
- OMaCHBIX MaTepyanoBs;
- YMeHbIIeHUs UAeHTU(ULMPOBAaHHBIX PUCKOB.
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7.5.3 peHTndukaiys 1 npociexuBaeMoCTb
Ecu 3T0 nenecoobpasHo, OpraHu3aLust ZO/DKHA UeHTU(GHULMPOBATh MPOAYKLHIO TIPH TTOMOLM COOTBETCTBYIOLMX CPE/ICTB Ha
BCEX CTa/IsIX ee )KU3HEHHOT0 LIKIIa.
OpraHu3auust 0/DKHA HIEHTHGULMPOBATE CTAaTyC TIPOAYKLIUK 10 OTHOILEHHUIO K TPeOOBaHUAM MOHUTODHHTA ¥ U3MEPEHUH.
Ecu mpocsie)XuBaeMoCTh SIBsIeTCsl TpebOBaHWEM, TO OpraHM3alys [O/DKHA YMPAaBAATh CHELWaJbHON HAeHTH(UKALMei
NIPOJYKLIUM U peruCcTpUpOBaTh ee.
ITpumeuanue - B psizie oTpacieli NPOMBIIIEHHOCTU MeHe/PKMEeHT KOH(MUTypaliiy sIBJIsIeTCs] CPeLCTBOM, C TIOMOLL[bIO KOTOPOTO
To/iZiep>KUBaeTCsl UeHTU(UKALMS U TIPOC/Ie)KUBaeMOCTb. Bompockl MeHe)kMeHTa KOHUrypauuy otpakeHsl B ICO 10007-
95.
7.5.3 CobCcTBeHHOCTE roTpebuTesnei
Opranmzauun HeoOXOJUMO H/eHTU(QUIMPOBAaTh OTBETCTBEHHOCTb B OTHOLIEHWH COOCTBEHHOCTH W [JPYTMX AaKTHBOB,
MPUHAIEKALUX TIOTPEOUTENSIM U [IPYTUM 3aUHTEPECOBAHHBIM CTOPOHAM W HAXOAAIIUXCS TOJ ee YIpaB/JeHHeM, C LeJIbio
3all{UThI LIEHHOCTH COOCTBEHHOCTH.
ITpumeps! cOGCTBEHHOCTH NIOTpebuTeelt:
- COCTaBHBIE YaCTH UM KOMIIOHEHThI, [T0CTaB/IeHHbIe 151 BK/IIOUEeHUS B IIPOAYKLIMIO;
- IPOAYKLIMS, TIOCTaBJIeHHas! [/Isl PEMOHTA, TeXHIYeCKOro 00C/Ty)KMBaHUsI U PEMOHTA WX MOJ\epHU3aLIUH;
- yIIaKOBOUHEIE MaTepUasibl, MOCTaB/IeHHbIe HEMOCPeCTBEHHO MOTpeOUTeIsIMY;
- MaTepHasbl MOTpeOuTeNel, MpeAHa3HaueHHbIe /IS OriepaLyi 1o yc/Iyram, TaKUM, Kak XpaHeHHUe;
- YCIyTH, TIpeJjoCTaBeHHbIe OT UMeHH MoTpeduTesield, Takve, KaK TPaHCIIOPTHPOBAHME COOCTBEHHOCTH IOTpeduTenel TpeTbei
CTODOHE;
- UHTeJUIeKTyasibHasi COOCTBEeHHOCTh MOTpeOuTeell, BKIoyYasi crieliuduKaliiy, 4epTexku 1 HHHOPMaLMI.
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7.5.4 CobcTBeHHOCTE MOTpebuTesnei
OpraHu3zauusi ZO/DKHa TIPOSIBASITE 3a00Ty O COOCTBEHHOCTH TMOTpeOWTessl, TOKa OHAa HAXOAUTCS TOJ, yIpaBieHHeM
OpraHM3aLiid WA UCTob3yeTcs ero. OpraHv3aiyis Jo/DKHA WeHTH(UIIMPOBaTh, Bepu(UIIMPOBaTh, 3allliaTb ¥ COXPaHSITh
COOCTBEHHOCTb MOTpebuTess], NpefjoCTaB/IeHHYIO A/ MCIO0/Ib30BaHUs WM BK/IIOUEHHUs] B NpoAyKuuio. Ecnu cobcTBeHHOCTD
rotpebuTesisi yrepsiHa, MOBpeXk/leHa WM MpU3HaHa HENPUTOJHOM /s UCIO/b30BaHuUsl, TIOTpebuTeNnb o/bkeH ObITh 00 3TOM
W3BellleH, a 3alyCH J0/DKHBI TIO/ZepKUBaThCs B paboueM COCTOSTHUM.
ITpumeuanue - Co6CTBEHHOCTh OTPeOUTEISI MOXKET BKJIFOUATh B Ce0s MHTE/UIEKTYa/IbHYI0 COOCTBEHHOCTB.

7.5.4 CoxpaHeHre COOTBETCTBHUS MPOAYKLIMH
PyKOBOZCTBY CJielyeT OTpe/IeIUTh ¥ BHEAPUTH MPOLECCHI MTOTPY30UHO-Pa3TPY30UHBIX paboT, YIIaKOBKH, XPAaHEHUSs], KOHCEPBALUU
Y TIOCTaBKU NPOAYKLUH /151 IPeJ0TBPallieHus TIOBPEXXeHNs1, YXYALLIEeHUsI COCTOSIHUSL WA HeNPaBU/IbHOTO HUCIO/Ib30BaHUs B X0/ie



BHYTpeHHel 00pabOTKH Y OKOHYATe/IbHOW MOCTAaBKK MPOAYKLIUK. PYKOBOACTBY HEOOXOAUMO BOBJIEUb MOCTABLIMKOB U MTAPTHEPOB
B OIIpefie/ieHUe Y BHe/IpeHHe pe3ybTaTUBHBIX U 3(h(eKTUBHBIX IIPOL{ECCOB 3alllMThI 3aKyIJIEeHHbIX MaTepuasoB.
PyKoBOJACTBY cjeflyeT pacCMOTpeTb HeoOXOAUMOCTb B JIOOBIX CIlelidajbHBbIX TpeOOBaHMSX, BBITEKAIOLIUX U3 XapakTepa
npoaykuun. CrienidanbHble TpeOOBaHHST MOTYT OBITH CBSi3aHBI C TPOTPaMMHBIMH U 3/€KTPOHHBIMHU CPeACTBaMM, OMACHBIMU
Marepyanamy, NpoAyKuuel, Tpebyromel criel{abHOrO0 NepcoHaa fyisi 00C/Iy)KUBaHUsI, MOHT@)Xa WM IIPUMEHeHHs, a TakKe
TIPOAYKLIMeH M/T MaTepraiaMy, SIBJISTFOIIMUCS YHUKAIbHBIMU MJT He3aMeHUMBIMH.
PyKOBOJCTBY C/ieflyeT OmpeJe/IuTh Pecypchbl, HeoOXoAUMbIe IS TIOJ/ep>KaHnsl B paboueM COCTOSIHUM TPOAYKLMY B TeUeHHe ee
JKU3HEHHOTO LIUK/IA AJIsl TIPeAyTIPeXKAeHHsI TTOBPeXXIeH s, TIOPYM WM HelPaBU/IBHOTO MCI0/b30BaHus. OpraHusauusi coodiiaeT
BOBJIEUEHHBIM 3aWHTEPECOBAaHHBIM CTOPOHaM MH(OPMALMIO TI0 pecypcaM M MeToaMm, TpeOYHOLMMCsS AJisi COXpaHeHUs
TIpe/iroJiaraeMoro KCNo/b30BaHusl IPOAYKLIMY B TeueHHe BCEro ee )KM3HeHHOT0 [IUKJIA.
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7.5.5 CoxpaHeHHe COOTBETCTBUS MPOAYKLIMU
OpraHu3aLus J0/DKHAa COXPaHATh COOTBETCTBUE MPOAYKIMU B XOZe BHYTpeHHel 00pabOTKH U B TPOLIeCCe MOCTaBKH K MECTY
Ha3HaueHUs. OTO COXpaHeHHe JOJ/DKHO BK/IIOYATh MIEeHTU(UKALMIO, TIOTPy30UHO-pa3rpy30uHble paboThl, YIaKOBKY, XpaHeHHe
u 3amuTy. CoxpaHeHMe JO/KHO TaK)Ke IPUMEHSATHCS U K COCTaBHBIM UacTsIM MPOAYKIMU.

7.6 YnpaBiieHHe yCTPOHiCTBaMH AJIsi MOHUTOPHUHIA U U3MepeHui

PyKOBOZCTBY C/lefiyeT OIpeZieNiTh U BHeJPUTh pe3y/bTaTUBHbIe U 3((eKTHBHbIE MPOLIECChl, BK/IOYasi MeTO/bl U YCTPONCTBA,

HCII0/Tb3yeMble TIpH BeprUKALY 1 BaTMJALIMH POAYKLIMK U TIPOLIeCCOB A/t 0OecreueHus yI0BIeTBOPEHHOCTH MOTpeduTenel n
JIPYTHUX 3alHTEPeCOBAHHBIX CTOPOH. JTH TIPOLIECCHl BKIIIOUAIOT HAO/IOZeHWs, MOJelMpoBaHHe W [PYIYIO [esTe/bHOCTb T10
V3MepeHUI0 U MOHUTOPUHTY.

[nst obecrieueHHs1 YBePEHHOCTH B JAHHBIX B MPOLIECCHI M3MePeHHss ¥ MOHHUTODHMHTA HeoOXOJUMO BKIIIOUATh MOJTBEPXKIEHHUE
TOT0, UTO YCTPOMCTBA MPUTO/HBI AJIs1 MCII0/Ib30BaHUs U MOAePyKUBalOTCS B paboyeM COCTOSIHUM C COOTBETCTBYIOILEH TOUHOCTHIO
Y COIJIaCHO MPUHSATHIM 3Tajl0HaM, a TaKKe BK/II0UaTh CpPeJCTBa OIpe/ie/ieHusI cTaTyca YCTPONCTB.

OpraHu3aiusi [O/DKHa pacCMaTpyBaTh M Jpyrue CpefCTBa YCTpaHeHWs TOTeHL[MaJbHBIX OIMOOK B TIpolieccax, Harpumep
G/I0KMPOBKY, C 1ie/Ibl0 Bepu(UKaL|K Pe3y/IbTaToB MPOLeCCOB [l MUHUMM3ALUU MTOTPeOHOCTHU B YIIPaBIeHWH YCTPOWCTBAMH IS
W3MepeHUi 1 MOHUTOPHUHTA, a TAK)XKe 100aB/IeHus [IeHHOCTH 3aHTepPeCOBAHHLIM CTOPOHAM.
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7.6 YnpaB/ieHHe yCTPOiiCTBaMH /i/Isi MOHUTOPUHIA U U3MepeHui™

* Tpeboanus paszena 7.6 MIPUMEHSIOT Hapsiy C METPOJIOTMYeCKUMH IIpaBHU/IaMH Y HOpMaMi, UMEIOIMH 00s13aTe/IbHYI0 CUILY
Ha Tepputopud Poccuiickoii desepaliir, KOTOpbIe COZEp>KaTcsi B HOPMaTUBHBIX JOKYMEHTaX IO O0eCreueHHI0 eJMHCTBa
u3MepeHul, yTBep>kaaemMbix ['occranzaptom Poccuu B cootBeTcTBuM ¢ 3akoHOM Poccutickoit @enepanuu "O6 obecrieueHun
eIMNHCTBA U3MepeHuit".

Opranusauusi Jo/DKHa ONpeJesTUTh MOHUTOPUHT U M3MepeHHs], KOTOpbIe MPeACTOUT OCYIIeCTBIISATh, @ TaK)Ke yCTPOWCTBA /st
MOHWTOPMHTA U W3MepeHWH, HeoOXoquMble [jisi oOecrieueHHs] CBUJETENBCTBA COOTBETCTBUS MPOJYKLMHM YCTaHOB/IEHHBIM
TpeboBaHUSIM.

OpraHu3anysi Jo/bKHa pa3paboTaTh IIPOLiecchl A/t MOATBepsKeHHs! TOro, UTO CI1I0C00 MOHUTOPUHIA M H3MepeHHs] COBMECTHM C
TpeOOBaHUSIMU K MOHUTOPHHIY U U3MepeHUsIM.

Tawm, rae HeoOxoaUMO obecriedrBaTh UMeIOLIMe 3aKOHHYIO CHITy Pe3yJ/IbTaThl, H3MepUTeibHOe 000py0BaHKe JO/DKHO OBITh:

a) oTKasmMbpoBaHO WM TOBEpeHO B YCTAHOB/IEHHBbIE T€PUOABI WU TIepef; ero NpuMeHeHHeM 10 00pasLjoBBIM 3Tajl0HaM,
NepefarolM pa3Mepsl e[HUL]| B CPaBHEHUU C MeX/yYHapOJHBIMU WM HallMOHAIbHBIMU 3TajJoHaMU. IIpy OTCYTCTBUM TaKUX
3Ta/IoHOB 0a3a, UCIo/Ib30BaHHas /1S KaTMOPOBKH UK [TOBEPKH, 10/KHA OBITH 3aperuCTprupoBaHa;

6) OTperysMpoBaHO WM TIOBTOPHO OTPEryIMPOBAaHO 110 Mepe HeoOXO0AUMOCTH;

B) WAeHTU(UIMPOBAHO C I1e/bI0 YCTaHOBJIEHUsI CTaTyca KaJMOpOBKHY;

I) 3alMILEHO OT PeryaUpOBOK, KOTOpPbIE CZerany Obl HeJleHCTBUTE/IbHBIMU Pe3Y/IbTaThl H3MepeHMs;

[1) 3alLMIIIEeHO OT ITOBPEX/eHUs U YXY/LLIeHHUsI COCTOSIHUS B X0/je 0OpallleHus], TeXHUUECKOro 0OC/IY)KUBaHUS M XpaHEeHMsI.

Kpowme Toro, opranv3saiys A0J/DKHa OLIEHUThb U 3apervCTpUpOoBaTh IPaBOMOYHOCTh IPeAbIAYIINX Pe3y/IbTaToB U3MepeHus, ec/iu
oOHapyXeHo, uTo 0bOpyJOBaHHe He COOTBETCTBYeT TpeOoBaHMsM. OpraHu3anysi JO/DKHA TPeAIIpUHSATH COOTBETCTBYIOLIEE
JiefCTBYEe B OTHOLLEHUH TaKoro 060pyJOBaHUS U 000K U3MepeHHOU MPOAYKLWY. 3alliCH Pe3y/IbTaToB KalMMOPOBKYU 1 MOBEPKU
JOJDKHBI TTO//IeP>)KUBAThCS B paboyeM COCTOSIHUU.

Ec/m py MOHUTOPHHTE U U3MEPeHUH YCTaHOBJIEHHBIX TPeOOBaHUH MCIOb3YIOT KOMITbIOTEPHBIE IPOTPAMMHBIE CPeZICTBA, UX
CMOCOOGHOCTD Y/IOBJIETBOPATH TPE/II0/IaraéMOMY TIPUMEHEHHUIO JO/KHA ObITh MOATBEPXKAEHA. DTO JO/KHO ObITh OCYILECTBIEHO
[l0 Hauasia IpYMeHEeHHsI Y TTIOBTOPHO MOATBEPXKAEHO 110 Mepe He0OXO0AUMOCTH.

[Tpumeuanue - Cm. MCO 10012-1 1 UCO 10012-2.

8 V3mepeHue, aHA/IU3 U yJ/TyYllleHHe
8.1 O0uHe pekoMeHJaLUH

8.1.1 Beenenue

V3mepeHue [aHHBIX Ba)KHO /I IPUHATHS pellleHHi, OCHOBAaHHbIX Ha (pakTax. BbicieMy pyKOBOACTBY ciefyeT obecreunBaTh
spdekTUBHOE H3MepeHHe, COOp YW BalWJALMIO0 JIaHHBIX, 4TOOBI yOeAWTHCS B pe3y/bTaTUBHOW paboTe opraHw3aluM U
y[,OB/IeTBOPEHHOCTH 3aMHTEPeCcOBAHHBIX CTOPOH. JTa [edTe/bHOCTh BK/IIOUaeT aHalW3 [eWCTBEHHOCTH M Lield M3MepeHus, a
TaK’Xe IpeJirio/iaraeMoe MCIoNb30BaHye JaHHBIX A1 00ecrieueHust 006aB/IeHHOM L{eHHOCTH OpraHU3aLyi.

[Iprmeps! U3MepeHMst TIOKa3aTesieil IpoLeCcCoB OpraHU3aLyu:

- U3MepeHye 1 OLjeHKa MPOAYKIUK OpraHu3aliy;

- BO3MOXXHOCTH TIPOLIECCOB;

- JIOCTIDKEHMe Lieslell POeKTa;

- YAOBJ/IETBOPEHHOCTH NIOTpeOrTeeil U IPYTUX 3aHTePeCOBaHHBIX CTOPOH.




Opranmszauuy HeoOXOAWMO TIOCTOSIHHO OCYIIeCTB/ISSTH MOHHTODUHT JIeMCTBHHA IO Y/IYUIIEHWIO CBOeH [esTebHOCTH U
PerucTpyUpoBaTh UX pean3aliyio, Tak Kak 3TO MOXKeT 00ecrieunBath JaHHbIe [1s OyAyIrX yaydiieH!H.

PesynbTaThl aHa/mu3a [JaHHBIX, NOYUYEHHBIX B XOJe [eATe/JbHOCTH 110 Y/IyUllleHUIo, C/Ty)KaT OJHUM M3 BXOJOB AJIs1 aHa/ius3a Co
CTOPOHBI PYKOBOZCTBA C Iiefblo obecrieueHrst HHGOPMALUY 10 YTyYLIeHHIO AesTebHOCTH OpraHU3aL|y.

8.1.2 Bonipocel, KOTOpEbIe J0/DKHBI IPUHMMATHCSI BO BHUMaHUe

[pu U3MepeHUH, aHa/TU3e U yIydllieHU HeoOX0AUMO YUUTBIBAT, UTO:

a) ZlaHHbIe U3MEPeHUi ciefiyeT npeobpa3oBbIBATh B MHGOPMALIUIO U 3HAHUsI, KOTOPbIE TIOMYT Ha M0Jh3y OpPraHu3aliuy,

0) M3MepeHye, aHA/IM3 U yydIlleHHe MPOAYKLMY U TIPOL{eCCOB He0OXOAMMO MCIIO/B30BaTh /i1l PACCTAHOBKH COOTBETCTBYIOIMX
TIPUOPUTETOB OPTraHU3aL{UH;

B) MpUMeHsieMble OpraHu3alliell MeTo/bl U3MepeHus CjiefyeT NepUOAWYeCKH aHa/lu3UpoBaTh, a JjaHHble BepU(UIMpOBaTh Ha
TIOCTOSTHHOH OCHOBE Ha TOYHOCTb U TIO/THOTY;

I) CpaBHeHHWE C JIyYIIMMH JOCTIDKEHUSIMUA OTZAeNbHBIX MPOLIeCCOB HeoOXOAWMO HCIIOb30BaTh KAaK CPeACTBO Y/IyULleHUs
pe3y/bTaTUBHOCTU U 3QPeKTUBHOCTH MPOLIECCOB;

I) U3MepeHHUsl YAOBJIETBOPEHHOCTU TOTpeOuTesell ciefyeT pacCMaTpUBaTh KaK JKU3HEHHO BaXKHBIE [I/isl OLIEHKH [JesTeTbHOCTH
OpraHM3aLul;

€) WCII0/Ib30BaHKe M3MepeHuii, cOoOp U ZoBejeHHe /10 CBe/leHWsI BCeX 3alHTepecOBaHHBIX CTOPOH TOJydeHHOW HWH(pOpManuu
CyILIeCTBEeHHBI [IJIs1 OPraHW3alid U COCTABJSIFOT OCHOBY Y/IYUIIEeHUs ee flesiTe/IbHOCTH M BOBJIeUeHHs 3aMHTepeCOBaHHBIX CTOPOH;
Takasi MHpopMaLys J0/DKHA OBITh aKTya/lbHOW Y UIMETh UETKO OIpe/ie/ieHHOe Ha3HaueHHUe;

JK) C/lelyeT IPUMeHATh COOTBEeTCTBYIOLIMe Cpe/iCTBa TepeJaul MH(OpMaLiuY, BbITeKarollell U3 aHaIM3a U3MepeHUH;

3) pe3y/bTaTUBHOCTH U 3¢ EeKTUBHOCTD MOZJep>KaHUsI CBSI3U C 3aMHTEePeCOBAHHBIMU CTOPOHaMM HeO0OXOZUMO M3MepSITh, UTOOBI
yCTaHOBUTb, CBOEBPEMEHHO U YeTKO JIY TIOHsATa HH(pOpMaLKs;

M) ecy KPUTePHH II0Ka3aresiell MpoIeccoB M XapaKTepPUCTHK MPOJYKLUM YAOBIE€TBOPSIOTCS, MOXKET OBITh Ijesrecoo6pasHo I1o-
MIpe)KHEMY TTPOBOAUTE MOHUTOPHHT U aHa/lM3 JaHHbIX O XapaKTepPUCTHUKaXx C Lie/bI0 JIyqIlero TOHUMaHUs X TTPUPO/BI;

K) WCIOJIb30BaHHe COOTBETCTBYIOIIMX CTATUCTUUECKMX WM JIPYTUX METOJOB MOXKET MOMOYb B TOHMMaHWU OTKJIOHEHWH Kak
Tpoliecca, Tak W WU3MepeHUs W MOXKeT, CJieJ|oBaTe/bHO, Y/IyUIIWTb TOKa3aTelqyd Tporecca M XapaKTePUCTHUKU TPOJAYKLAK
TIOCPe/ICTBOM YIIpaBJIeHUs] TAKUMU OTK/IOHEHUSIMY;

1) cnefyeT TIepUOANYEcKH 0OCyK/aTh CAaMOOLIEHKY B Lie/IiX OLIeHHWBAHUs TI0JIHOTHI Pa3BUTHSL CUCTEMbl MeHe)KMeHTa KauecTBa,
YPOBHs1 pabOTHI OpraHM3aL{iH, a TaKXKe OIpeiesieHUsi BO3MOKHOCTEH /ISl ymyullieHus AesiTebHOCTH (CM. TIpH/IoXKeHue A).
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8 N3mepenne, aHa/Iu3 U y/1y4llieHHe
8.1 O6mue Mo/10)KeHus
OpraHusausi [OJDKHa IUIAHHUPOBaTh U TIPUMEHSITh IIPOLIECChl MOHHTOPHHIA, W3MepeHHs, aHalu3a U y/yullleHus,

Heo0OX0oarMBble JiIst:

a) ZIEeMOHCTpALK COOTBETCTBHS MPOAYKLIVH;

6) obecrieyeHHsi COOTBETCTBHUS CUCTEMbI MEeHe)KMEHTa KauecTBa;

B) MOCTOSTHHOT'O TIOBBIIIIEHHSI Pe3Y/IbTaTUBHOCTH CUCTEMbI MeHePKMeHTa KauecTBa.

3T0 HO/DKHO BKJIFOYATh OMpe/ie/ieHHe TIPUMEHUMBIX METOZIOB, B TOM UMCJIe CTaTUCTHUECKUX, U 00/1aCTh UX UCIO/Ib30BAHMUSI.

8.2 I3mepeHue 1 MOHUTOPHUHT

8.2.1 Vi3amepeHue ¥ MOHUTOPUHT pabOThbI CUCTEMBI
8.2.1.1 OG6i1re MOI0XKEeHHUs
Beiciiee  pyKOBOZCTBO [JOJDKHO 0O0ecCreunBath, 4TOObI IMpH OTpefereHUd 00/acTeil yaydlleHHs [esTe/TlbHOCTA CHUCTEMBI
MeHePKMeHTa KaueCTBa UCII0/Ib30Ba/IMCh Pe3y/IbTaTHBHBIE U 3G (eKTUBHbIE METOEL.
[IprMepBI TaKUX MeTO/OB:
- OTCJIeXKMBaHHe Y/IOBJIeTBOPEHHOCTY MOTPeOUTeNNel U APYTrUX 3aHHTepeCOBAaHHBIX CTOPOH;
- BHYTpPeHHHe ay/uThl;
- U3MepeHye (prHAHCOBBIX MOKa3aTesew;
- CAMOOL{eHKa.
8.2.1.2 VI3amepeHWe ¥ MOHUTOPUHT Y/I0BJIETBOPEHHOCTH TOTpebuTe el
V3MepeHre W MOHWUTODHHT YZOBJIETBODEHHOCTH TmoTpebureneli 6Ga3upyloTcs Ha aHanvM3e WH(GOPMALUW, CBSI3aHHOM C
noTpebutesnsiMi. CO0p Takoi MHGOPMALK MOKeT OBITh aKTHBHBIM HJTM MTaCCHBHBIM. PYKOBOZACTBY HaZ|0 YUMTHIBATh, YTO UMEETCS
MHOTO MCTOYHMKOB WH(OPMALIMM, CB3aHHOW C TOTpeOWTeNnsMU, U pa3paboTaTh pe3yibTaTUBHbIE W 3((HEKTUBHBIE MPOLIECCHI
cOopa, aHa/M3a ¥ UCMOJIb30BAHUS YKa3aHHOW WH(OPMAIUK ISl YIyUIIeHUs JesATeTbHOCTH opraHu3anuy. OpraHu3aluy Ciefyer
OIlpe/ie/INTh BHYTPEHHHE U BHELIHWEe MCTOUHMKM MHGOpMaLU{d O NMOTpeOuTeNnsiX M KOHEUHbIX I10/Ib30BaTessiX, [JOCTYIIHbIE B
MMCbMEHHOMW M YCTHOU (hopMme.
[Tpumepb! HHpOPMALIVH, CBI3aHHOMW C TIOTPEOUTeNSIMU:
- 0030pEI TOTpebuTeNel 1 Mop30BaTesnel;
- obparHasi CBfI3b I10 TIePCTIeKTHBAM TIPOAYKLIUM;
- TpeboBaHus noTpebuTesiel U UHPOPMALIUS 110 KOHTPAKTY;
- IOTPeOHOCTH PBIHKa;
- JAHHBIE O TIPeZJOCTaB/IeHUHN YCIIYT;
- nH(OpMALUs, OTHOCAIASACS K KOHKYPEHLIUH.
PykoBozCcTBY HeoOXOIMMO WCIIO/Ib30BaTh HM3MepPeHHe Y/IO0BJIeTBOPEHHOCTU TIOTpeOHuTenell Kak >KU3HEHHO Ba)KHOE CpefICTBO.
3anpaiMBaHue, U3MepeHrue U MOHUTOPHHT OpraHu3aliyeli 00paTHOM CBsi3u 00 y/JIOB/IeTBOPEHHOCTH TIOTpebuTeneli obecrieunBaroT




WH(OPMALIMIO Ha MOCTOSIHHOW OCHOBE. DTOT TPOLIECC YUUTHIBAET COOTBETCTBHE TPEOOBAHUSM, YAOBIETBOPEHNE TIOTPeOHOCTEH U
oXXuZiaHui rnorpeburesiel, a Tak>ke LjeHy ¥ TIOCTaBKY MPOJYKLIH.

OpraHusanuu ciefyeT paspaboTaTbh U HUCIO/b30BaTh UCTOUHUKU MHGOpMaLuy 06 y/0BIeTBOPEHHOCTH MOTpebuTesNel], a Takxke
COTPYZHMYATH CO CBOMMH TIOTPeOUTESIMH C 1ie/Ibl0 POrHO3UPOBaHus OyAyiux notpedHocTedd. OpraHy3aLymy HaZo TVIaHUPOBAaTh
¥ paspabarbiBaTh TIPOLeCChl, UTOObI pe3y/abTaTMBHO U 3((EeKTUBHO YuMTBIBaTH MHeHHs1 moTpebuteneil. C MOMOLIBIO
TUIAHUPOBAHUSI 3THX TMPOLIECCOB HEOOXOAMMO OIpe/e/IuTh M BHEJPUTH MeTOAbl cOopa [JaHHBIX, BK/IIOYas WCTOYHHKU
uH(OPMaLWH, YacToTy cOopa U aHaiu3a JAaHHbBIX.

ITprMepBl KCTOYHMKOB MH(OPMAL|K 00 Y/10B/IETBOPEHHOCTH TIOTpebuTee:

- )Xas100bI oTpebuTeNnel;

- HeIrocpe/iCTBeHHOe 001jeHNe C IOTPeOUTesAMY;

- aHKeTUPOBaHUs U 0630DkI;

- cOop ¥ aHaM3 JaHHBIX 110 CyOToApsY;

- 1jeJIeBble TPYTIIIBL;

- OTUeThl OpraHu3alui-noTpeduTeIel;

- coOo01IIeHNs B Pa3/IMUHBIX CPe/ICTBaX MH(POPMALWY;

- U3yueHue oTpacsiell MPOMBIIIJIEHHOCTA ¥ 5KOHOMHKH.
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8.2 MoHMTOpHHT U H3MepeHHe
8.2.1 Y 10B/1IeTBOPEHHOCTD TIOTpebuTenek
OpraHu3auusi /I0/DKHa TMPOBOJUTH MOHMTODWUHT WH(OPMALMW, KaCAlOIIUHCS BOCHPHATHS TMOTPEOUTENSIMA COOTBETCTBHUS
opraHu3alu TpeboBaHUsIM TOTpebuTesnel, Kak OJHOr0 M3 CroCOO0B M3MepeHUs: pabOThI CHCTEMbI MEHE/PKMEHTa KauecTBa.
JomKHBI OBITH YCTaHOBJIEHBI METO/IBI TTOJTYUeHHsI Y MCTI0/Ib30BaHUS 3TOM MH(OpMaLUH.
8.2.1.3 BHyTpeHHUI! ayauT
BriciiieMy pyKOBOZCTBY cilefyeT obecrieunTs pa3paboTKy pe3y/ibTaTUBHOTO U 3(¢eKTUBHOro Mporiecca BHyTPEHHEro ayAuTa Ajs
OLIeHKH CHJIBHBIX M C/1a0bIX CTOPOH CHCTeMbI MeHe[PKMeHTa KauecTBa. IIporjecc BHyTpeHHero ayaura JeHdCTBYeT Kak CpPeZACTBO
MeHe/[PKMeHTa IpU He3aBUCHMOM OLleHKe JIF0OOro yKasaHHOTO Tipoljecca WM BHAA AestensHOCTH. OH TpefjoCTaBiisieT
He3aBUCHUMBIA WHCTPYMEHT [/ WCIOMb30BaHUsl TPU TIONYYEeHWH OOBEKTUBHBIX CBUAETENBCTB TOTO, UTO CYIIECTBYIOIIUE
TpeOOBaHUS BLITIOTHEHBI, TaK Kak IMPY BHYTPEHHEM ay[uTe OLeHUBAETCS Pe3y/IbTaTUBHOCTh U 3Q(eKTHBHOCTh OpraHU3aL|H.
BakHo, uT0OBI pyKOBOZCTBO 0becrieurBaio NMpoBefieHre [JelCTBUIM 110 y/yullleHHIo, BbITEKAIOIIMX U3 pe3y/IbTaToB BHYTPEHHEro
ayputa. IlnaHupoBaHWe [O/DKHO ObITb 'MOKMM, YTOOBI MOXKHO ObUIO BHECTHM W3MeHEeHMs B aKLEHTbI MCXO/sl W3 BLIBOJIOB M
00BEKTHUBHBIX CBH/ETE/IBCTB, MOMyYeHHbIX B Xofie ayAurta. COOTBETCTBYIOIMe BXOJHble AaHHble OT obsacTel, Mojyiexariux
ayZAUTy, a TAKXKe OT APYTrHX 3aMHTepeCOBaHHBIX CTOPOH CJIeZlyeT YUMTHIBATh NPY pa3paboTKe I/IaHOB BHYTPEHHUX ayUTOB.
OO6BeKTbI PaCCMOTPEHVS TIPY BHYTPEHHEM ay/uTe:
- pe3ynbTaTuBHOE U 3 (HeKTUBHOe BHe/IpeHue MPOLIeCCOoB;
- BO3MO>KHOCTH TIOCTOSIHHOT'O Y/TyUILIeHHS];
- BO3MO>KHOCTH TIPOL{ECCOB;
- pe3y/bTaTUBHOe U 3¢ (eKTHBHOe NPUMeHeHNe CTaTUCTUYEeCKUX MeTO/IOB;
- UCTI0/Tb30BaHUe MH(OPMALMOHHBIX TeXHOJIOTHH;
- aHa/IM3 JaHHBIX O 3aTpaTax Ha KauecTBo;
- pe3ysibTaTUBHOe U 3¢ eKTHBHOE UCI0/Ib30BaHNe PeCypCOB;
- O’KH/IaHUs ¥ Pe3yJIbTaThl PYHKLMOHUPOBAHHUS MPOLIECCOB U MPOAYKLINY;
- aZleKBaTHOCTb U TOUHOCTb M3MepeHHs [lesITeIbHOCTH;
- JeATeIbHOCTB TI0 YJTYYIIeHHIO;
- OTHOIIEHWS C 3aMHTePeCOBaHHBIMU CTOPOHAMH.
B oTuerbl 10 BHYTPEHHUM ayJuTaM MHOIJA BK/IIOYAIOT CBHZETENbCTBA OT/MYHOM paboThl opraHu3aliy, C TeM UTOObI
MIPeIOCTaBUTh BO3MOYKHOCTb PYKOBO/ICTBY TIP3HATh Y OTMETHUTL paOOTHHKOB.
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8.2.2 BuyTpeHHMe ayaUTHI (IIPOBEPKU)
Opranm3anusi [Oo/DKHa TIPOBOJUTH BHYTPEHHHMe ayfAuThl (IIPOBEPKM) uepe3 3aljlaHMpPOBaHHbIe HMHTEpPBaIbl C L[eJIbIO
YCTaHOBJIEHHS TOTO, UTO CHCTeMa MeHeP)KMeHTa KauecTBa:
a) COOTBETCTBYET 3arlJIAHMPOBAHHBIM MEpOTPUATHSAM, TPeOOBaHWAM HACTOSIIEr0 CTaHAApTa W TPeOOBaHUAM K CHUCTEME
MeHe/PKMeHTa KauecTBa, pa3paboTaHHbIM OpraHu3aLyei;
0) BHeJjpeHa pe3y/IbTaTUBHO U MOAJEeP)KUBaeTCst B paboueM COCTOSTHUU.
IMporpamma ayauToB (IIPOBEPOK) JO/DKHA IJIAHUPOBaThCsS C y4eTOM CTaTyca M Ba)KHOCTHU TMIPOLIECCOB M YYacTKOB,
MOAJIeKAIMX ayAUTy, a TakKe pe3y/bTaToOB MpefblAyIuX ayAuToB. Kpurepuu, o6macTe NpUMeHEHHs], YacTOTa U MeTOZbI
ayIUTOB JIOJDKHBI OBITH OMpeesieHbl. BLIOOp ayUTOPOB ¥ MpOBe/ieHHe ayAWTOB JO/DKHBEI 00ecreunBath 00beKTUBHOCTE U
0eCrprCTPacTHOCTE MpoLiecca ayAuTa. AyAUTOPEI He JOJDKHBI TPOBEPSTH CBOKO COOCTBEHHYIO paboTy.
OTBeTCTBEHHOCTh M TpeOOBaHMS K TIJIAHMPOBAaHUIO W TIPOBEAEHUI0 ayJUTOB, a TakKe K OTYeTy O pe3yibTatax U
TOAJEeP)KaHUIO B paboueM COCTOSTHUM 3amrceli JO/DKHBI ObITh OTpe/ie/ieHbl B JOKYMEHTHUPOBAHHOM TIpOLieaype.
PyKOBOJICTBO, OTBETCTBEHHOE 3a IIpoBepsieMble 00/IaCTH [esTeNbHOCTH, JO/DKHO obecrieurBath, 4YTOOBI /1€iCTBUS
npeJIpUHUMAIICh 0e3 M3/UIIHe OTCPOUKM A/ yCTpaHeHHs! 0OHapy)KeHHBIX HeCOOTBETCTBUM M BbI3BABLIMX WX TPUYMH.
[Mocnepytolye fAeiCTBUS JO/DKHBI BKIIOUATh BepU(UKALMIO NIPeANPUHATEIX Mep U OTUeT O pe3y/ibTaTaxX BepU(UKaliiH.
IMpumeuanue - Cm. 'OCT P MCO 10011-1, 'OCT P MICO 10011-2 u TOCT P MCO 10011-3.




8.2.1.4 ®rHaHCOBbIE Mepbl
PykoBozACTBY He00OXOAMMO paccMaTpuBaTh TpeoOpa3oBaHMe [aHHBIX, TIOJYYEHHBIX B XO/e TMpOLIeCCOB, B WH(OpMaLuio
(huHaHCOBOTO XapakTepa [y 00ecrieueHus] CPaBHUMbIX Mep TPUMEHUTE/IbHO KO BCEM TPOL[eCCaM U COJeHCTBUS TTOBBILIEHUIO
pe3y/bTaTUBHOCTU U 3QPeKTUBHOCTH esATeIbHOCTH OpraHr3aLiu.
[Iprmeps! pUHAHCOBBIX Mep:
- @Ha/IM3 CTOMMOCTH MpeAyIpeKJatoIIUX Y OLIEHOUHBIX Mep;
- @Ha/lM3 CTOMMOCTU HeCOOTBETCTBHS;
- @Ha/lM3 CTOMMOCTH BHYTPEHHHUX U BHEILLIHUX OTKa30B;
- aHa/IM3 CTOMMOCTHU JKU3HEHHOT0 LIUK/Ia.
8.2.1.5 CamooIiieHKa
BriciieMy pykoBOACTBY c/efyeT pacCMaTpyBaTh BOIPOCHI NPOBeJeHUs] camooLieHKH. CaMOOLIeHKa - TIIaTe/lbHOe OLeHUBaHue,
00BIYHO TIPOBO/IMMOE CaMUM PYKOBOZACTBOM OpPraHU3alliM, WTOTOM KOTOPOTO SIBSIETCS MHEHWe WU CYX[IeHUe o
pe3yJIbTaTUBHOCTH U 3Q()eKTUBHOCTH OpraHU3allii U YPOBHE 3peJIOCTH CHCTeMbl MeHeZ)KMeHTa KadecTBa. CaMOOIieHKa MOXKeT
WCTIONB30BaThCSl OpraHW3alie [y CpaBHEHUs CBOeH [esTe/NIbHOCTH C JIYUIIMMH JOCTV)KeHHSIMM BHEIIHWX OpraHu3alui u
MoKa3aTe/sIMM MHUPOBOI'O YPOBHS IO [JaHHOMY BUAY JesATesbHOCTH. OHa roMmoraeT NpY OLIEHUBAHWU Y/IyULIEeHUs [esTeTbHOCTU
OpraHu3alu, B TO BpeMsl KakK IIpOLieCC BHYTPEHHero He3aBUCHUMOIO ayjuTa OpraHu3aljud MCIOJb3yeTCs [/ MOoIydeHUs
00BEKTUBHBIX CBUJETENILCTB TOTO, UTO CYLIECTBYIOIIVE TIOJIMTUKA, MPOLeyPbl UM TPeOOBaHUs BBHIMOJIHEHBI (TIPY BHYTPEHHEM
ayJuTe OLIeHUBAIOTCS pe3y/IbTaTUBHOCTh U 3((QEeKTUBHOCTb CUCTEMbl MEHe/PKMEeHTa KayecTBa).
Maciitab ¥ CTereHb CaMOOLIEHKA He0OXOJMMO T[JIAHUPOBAaTh WMCXOAs U3 Liefiell M TPUOPUTETOB OpraHuszauuu. Metoq
CaMOOLIeHKY, TpUBeJEeHHbIM B TPUIOXKEHWW A, HampaBjieH Ha YCTaHOB/IEHHE CTelleHW pe3yJbTaTUBHOCTU U 3P ¢PeKTUBHOCTU
BHe/IDEHMS CUCTeMbl MeHeP)KMeHTa KaueCTBa B OpraHU3allyu.
HekoTopble nperMyIiecTBa NpUMeHEHUSI MeTOa CAMOOLIEHKH, JAHHOIO B IIPUIOXKEHUU A, 3aK/TFOUAOTCA B TOM, UTO OH:
- TIPOCT [i/11 IOHUMAaHUS;
- JIETOK MPH UCII0/Ib30BaHNY;
- TpebyeT MUHUMAJIbHBIX PECYPCOB PYKOBO/ICTBA;
- obecrieurBaeT BXO/JHbIe JaHHbIe /IS YIydlleHus] QYHKLMOHUPOBaHUSI CHCTEMbI MeHePKMEHTA KauecTBa OpraHu3alivu.
[Ipunoxxenve A sBisieTCsi OJHMM K3 NPUMEPOB caMoOOLleHKA. CaMOOLIeHKy He CjelyeT pacCMaTpuBaTh KakK ajbTepHaTUBY
BHYTPEHHEMY WIM BHeLIHeMY ayJUTy KauecTBa. IIprMeHeHue MeTO[a, ONMKMCAHHOIO B IPUIOXKEHUM A, MOKET IpeJoCTaBUThb
PYKOBOZCTBY OOIIYIO KapPTHHY JeSTeJbHOCTH OPraHW3alid U YPOBHSI 3PEJIOCTH CUCTEMbI MeHe[)KMeHTa KauecTBa. CamMooLleHKa
MOXKET TaK)Ke 00ecrieunBaTh BXO/HBIE JaHHbIe [Ijis OTIpe/ie/ieHus 06/1acTeli B OpraHu3aliuu, TpeOyIoIuX yaydllieHus, U OKa3aHus
TOMOILIM B pacCTaHOBKe IIPUOPUTETOB.
8.2.2 N3MepeHre U MOHUTOPUHT TIPOL[ECCOB
Opranusauuy ciaefyeT OIpefeluTb METOJbl HW3MEpPeHUsl W IPOBOAUTH U3MepeHHs [/l OLIeHKU BBbIIIOJIHEHHsl I1POLIeCCOB.
OpraHu3anuy HeoOX0AVMO BK/IIOUUTE 3TU M3MePeHUs B TIPOLIECCHI U UCTI0/Ib30BATh ITPY MeHeKMEeHTe TPOLeCCOB.
V3mepeHus TIPUMEHSIIOT TIPU €)KeJHEBHOM MeHe/DKMEHTe Orepalyid, TPy OLIeHKe MPOLIeCCOB, KOTOPbie MOTYT ObITh 00bEKTaMU
J71s TIOSTAIHBIX WM TOCTOSHHBIX YJIYUIIeHHH, a TakKe J/Is TIPOeKTOB MPOphIBa COT/IAaCHO TMPOTHO3Y U CTpPAaTerrnyecKUM LiessiM
OpraHu3aLiy.
Heob6xo0auMo, uT0ObI U3MEpPeHUsl BLIMOJHEHHUsS TIPOLIECCOB OXBAThIBA/IM MOTPEOHOCTA U OXKU/AHUS 3aMHTEPECOBAHHBIX CTOPOH
cbanaHCUPOBaHHO.
IIpumepst:
- BO3MO)XKHOCTH;
- BpeMsl pearvpoBaHusi;
- IPOZIOJKUTEILHOCTh LIUKJIA WU MPOU3BOJUTENBHOCTE;
- U3MepsieMble acreKThbl HaZle)KHOCTH;
- BBIMYCK NPOJYKLIH;
- pPe3y/IbTaTUBHOCTh U 3(P(PeKTUBHOCTL pabOThl COTPYAHUKOB OpPraHU3alivy;
- IPUMEeHeHNe TeXHOJIOTUH;
- COKpallleHre HelTpOM3BOJUTe/bHBIX PACX0/0B;
- pacripeie/ieHye ¥ COKpalljeHue 3aTpar.
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8.2.3 MOHUTOPUHT U W3MepeHUe MPOoLIeCCOoB
OpraHu3auust Zo/DKHAa TIPUMEHSTh TOAXO/SIMIMe METOAbl MOHHUTODHMHTA W, IZle 3TO Liesiecoobpa3Ho, W3MepeHHs MpOLeCCOB
CUCTEMbI MeHe[P)KMEHTa KauyecTBa. OTH MeTOAbl [OJDKHBI [IeMOHCTPUPOBATh CIIOCOOHOCTh TIPOLIECCOB  [JOCTHUIaTh
3arIaHMPOBAHHBIX pe3ysbTaToB. Ec 3ariaHMpoBaHHbIe Pe3y/bTaThl He JOCTUTHYTHI, TO, KOT/Ia 3TO L1efieco00pasHo, /10/DKHBI
TIpeATIPUHUMATHCS KOPPEKIIMU U KOPPEKTUPYIOLLUe JeHCTBYS [yl 00ecreueHusi COOTBETCTBUSI MPOAYKLIVH.

8.2.3 I3MepeHre U MOHUTOPUHT NIPOAYKLIUU

OpraHu3auuu ciefiyeT pa3paboTaTh ¥ YCTAHOBUTH TPeOOBaHMUS K U3MEPEHHIO (BK/THOUas KPUTEPUH TIPUEMKHU) CBOEH TPOAYKLUH.
Vi3sMepeHrie TPOAYKLMM HAZ0 IIaHWPOBaTb U OCYIIECTBMISATH C LieJIb0 TIPOBEPKU TOTO, UTO TPeOOBaHMS 3aUHTEpPeCOBAHHBIX
CTOPOH BBINIOJIHEHBI 1 UCII0/Ib30BaHbI 151 Y/IyUllIeHHs [IPOL{ECCOB >KU3HEHHOT 0 LIUK/Ia TIPOZYKLUH.

[Tpn BbibOpe MeTOZOB M3MepeHHs A/ obecrieyeHHss COOTBETCTBHSI NMPOAYKLUM TpeOOBaHWsIM, a TakXe TPU PACCMOTPEHHH
noTpebHOCTel U 0XKU/]aHWH NOTpebuTeseli opraHu3aluyd Heo6X0[UMO YUUTHIBATh:



a) BUAbI XdPAKTEPUCTUK TIPOAYKLHWHU, OT KOTODPBLIX 3aT€M 3dBUCAT BUbI I/IBMEPEHI/Iﬁ, noaxoasmuye CpeacrBa M3MeEpEeHMHH,
HEO6XOAI/IMaH TOYHOCTBb U Tp66yI-OLLH/IECH HaBbIKH;

6) HeoOxoMMble 000PYy/OBaHHeE, [IPOIPAaMMHBIE CPe/ICTBa U UHCTPYMEHTI;

B) pacIio/jioKeHHe TO/XOASAIINX TOUeK M3MepeHusl B TI0C/Ie/[0BaTe/IbHOCTH NIPOLiecca XKU3HEHHOT O 1IUK/Ia IPOJYKLUH;

I) XapakKTepuCTHKH, MOJJIeXKalllde M3MEepeHHI0 B KaK[OW TOUKe, AOKYMEHTALMI0 M KDUTEDUM TIPHEMKH, KOTOpble OynyT
TIPUMEHSIThCS;

[) YCTaHOBJIEHHbIe TOTPeOHTENSIMH TOUKH [/ OCBUZETe/NbCTBOBAHUS WM BepU(UKAlMH BBHIODaHHBIX XapaKTePHCTHK
MIPOJYKLIVH;

€) KOHTPOJIb WJIM WCIbITaHWsI B MPUCYTCTBUM 3aKa3urKa, WM OCYIIeCTB/sieMble 3aKOHOJATeJLHBIMA M PerjiaMeHTHPYIOLMMHU
TIOJTHOMOYHBIMU OpraHaMy;

JK) TAe, KOrja M Kak oOpraHusalus HamepeHa (WM 3To TpeOyeTcss MOTpeOUTeNsIMM WIM  3aKOHOZATe/NbHBIMH U

peryiaMeHTHUPYIOLUMH TIOJITHOMOUHBIMU OpraHaMu) MPUBJ/IEKATh KBATU(PULIMPOBAHHYIO TPETHIO CTOPOHY [IJisl POBE/IeHUS:
- MCIIBITAHUH THIIA,

- KOHTPOJIS1 WJTH UCTIBITAHUN B X0/[e TPOLiecca,

- BepuQUKaLyHy IPOAYKLH,

- Ba/U/JALIMM TIPOYKLUH,

- KBa/m(pUKaLUK TIPOYKLWY;

3) KBa/IMGUKaLHI0 pabOTHUKOB, MaTepHaIOB, TIPOAYKLIUH, MPOLIECCOB U CUCTEMbI MEHEKMeHTa KauecTBa;

U) OKOHYATe/lbHBI KOHTPOJIb C LIeJIbIO0 MOATBEPKIEHHUS, UTO AesTe/bHOCTh 10 BepuGUKalMyd M BalMJAlMH 3aBeplleHa U
0/100peHa;

K) PErHCTPALMIO Pe3y/IbTaTOB U3MEPEeHHsI TIPOYKLIUH.

OpraHu3aLun CIeAyeT aHaTU3UPOBATh METOABI, UCIIO/Ib3yeMble TIPU U3MePeHHH MPOAYKLWH, U MpefyCMaTPUBaeMble 3arvCH 110
BepHU(UKaLK, YTOOBI YUUTHIBATE BO3MOXKHOCTY YTYUIIE€HHUs 1esITe/TbHOCTH.

Tunuunble MnpruMepbl 3anuceii 0o H3MepeHUH MpoAYKLNH, KOTOPbIe paCCMaTpHUBA/INCh OBl TPy yIydllleHUHN OedaTe/IbHOCTU:
- MPOTOKOJIbI KOHTPOJIA U HCHBITaHHﬁ;

- yBe/JOMJ/IEHHS O BBIIIYCKe MaTeprasos;
- 671aHKY TIPUEMKHU TIPOZYKLNY;
- CepTU(UKATBI COOTBETCTBUS, €C/IU 3TO HEOOXOAUMO.
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8.2.4 MOHUTOPHHT U U3MepeHue NPOSYKLIUU

Opl"aHI/BaL[I/IH AO0J/DKHA OCYHIEeCTB/IATb MOHUTOPDHUHI U U3MEPATH XdaPaKTePHUCTUKHU TMPOAYKIMU C LIe/IbI0 TIPOBEPKU COGJII-OAEHI/IH

Tpe6OBaHHﬁ K TpOAYKLHWH. 210 AO/DKHO OCYLIEeCTB/IATBCA Hd COOTBETCTBYIOLUX CTaAUAX IIpoLjeCCd >XHM3HEHHOI'o IHKJId
MPOAYKIMH COI'JIACHO 3all/IaHMPOBAHHBIM MePOIIPUATHUAM.

CBujeTenbCTBa COOTBETCTBUSL KPUTEPUSIM IIPUEMKH [IO/DKHBI TMOAZEp)KUBAThCSI B paboueM COCTOSIHUM. 3alMCH [JOJ/DKHBI
yKa3bIBaTh JIML[0(a), CAHKIIMOHUPOBaBIiiee(¥e) BhIMYCK MPOYKLIWH.

[Jlo 3aBepiieHusi BceX 3aIlIaHUPOBAHHBIX MEPONPHSITHI BBITYCK TPOAYKLMU W IpefoCTaB/leHUe YCAYTH He [JO/DKHbI
OCYILIECTBJISITLCS, €CTA MHOE He YTBEPKJEHO COOTBETCTBYOLIUM YIIOJTHOMOYEHHBIM WITH, T/Ie 3TO MPUMEHUMO, TIOTpebuTesIeM.

8.2.4 VI3amepeHre ¥ MOHUTODUHT Y/I0B/IETBOPEHHOCTH 3aUHTEPECOBAaHHBIX CTOPOH

OpraHuszauusi [O/DKHa OIpeZieuTh WH(OpPMAalMI0 10 W3MepeHUsIM, TpPeOYIOIyIocs [/ BbINOJHEHUs TI0TpeOHOCTeH
3aMHTepeCOBaHHbBIX CTOPOH (KpoMe MoTpeOuTesieil) M KacarolyroCs IIPOLIeCCOB OpPraHU3aljuy, ¢ TeM UToOb! J0OUTbCs OaaHca Ipy
pacripezienieHUH pecypcoB. Takas MHGOPMALWs BKIFOYaeT U3MepeHHsl, OTHOCSIHecs K pabOTHUKaM OpraHM3alyy, Bafle/bliaM u
WHBECTOPaM, TIOCTaBLIMKaM U MTAapTHepaMm, a Takke 00OLIecTBy.

[IprMepsl U3MepeHuUH:

a) B OTHOLLIEHUH CBOUX PabDOTHUKOB OpraHU3allvH C/iefyer:

- U3yJaTh MHEHUsI CBOMX PabOTHUKOB O CTelleHH Y/i0BJIeTBOPEHHOCTH UX IIOTPeOHOCTeH U 0’KUJaHUH;

- IPOBO/INTH OLIEHKY MH/WBU/YaTbHOU M KOJIJIEKTUBHOW PabOThI COTPYJHUKOB U MX BKJ/IaZla B Pe3y/IbTaThl OpPraHU3alivu.

6) B OTHOLIIEHUH BJIafie/IbLieB M MHBECTOPOB OPraHU3aLiy CIeAyeT:

- OL|eHUBATh CBOM CIIOCOOHOCTU B JOCTHKEHHHU TTOCTaB/IeHHBIX Liefel;

- OLIeHWBAaTh CBOIO ()MIHAHCOBYIO /1eSITe/TbHOCTD;

- OLIeHMBaTh BO3/leliCTBHe BHEITHHX ()aKTOPOB Ha CBOYW pe3Y/bTaThl;

- OTIpeJiesISiTh [JeHHOCTb, ITOJIYYeHHYIO B Pe3y/ibTaTe MPeATPUHSTHIX eHCTBUM.

B) B OTHOIIEHHU! TIOCTaBIIMKOB U NTapTHEPOB OPraHU3aly CIefyeT:

- M3yyaTb MHEHMS IMOCTaBILMKOB U MapTHEPOB, KaCaoLUXCs UX y[0BJIeTBOPEHHOCTH IPOL[eCcCaMy 3aKyIOK, OCYLeCTB/IIeMbIMU
opraHu3aiye;

- KOHTpO/JMpoBaTh M obecneurBaTh OOpaTHYI CBs3b 1O [ieATENbHOCTH IOCTAaBIIMKOB M TApTHEPOB MO HMX COOTBETCTBHUIO
MOUTHKE B 06/1aCTH 3aKyTOK OpraHU3aLyy;

- OLIeHMBAaTh Ka4eCTBO 3aKYIJIEHHOW MPOAYKLMH, BK/Ia/, [IOCTaBIMKOB M BBIFOZBI OT B3aUMOOTHOLLIEHH.
T') B OTHOLLEHUU 00I1IeCTBa OpraHM3aL{iu CIefyeT:

- OmNpefieNATb M OTCJEXHUBATh TOAXOASIIMe JdaHHBle O pe3y/bTarax,
Y/|0BJIETBOPHUTEILHOTO B3aUMOZEHCTBYS C 00IL[eCTBOM;

- TIepuoJuYeCKHd OLleHUMBATh pe3y/JbTdTUBHOCTL U 3(1)(1)EKTI/IBHOCT]> CBOHMX ,E[eﬁCTBPIﬁ U BOCIIpUdaTHe cBOei AedATe/IbHOCTH
COOTBETCTBYIOLIMMHU C/IOAMUH 06H_[€CTBB.

CBA3dHHBIX C ee LeadamMud, oJid [OJOCTH)KeHMs



8.3 YnpaByieHue HeCOOTBETCTBUSIMU
8.3.1 OO6I1ue MoI0KeHHs
BriciieMy pyKoBOZACTBY HeoOXOAMMO Ha/ie/MTh PabOTHHWKOB OpraHM3alliy IIOJHOMOYMSMU U OTBETCTBEHHOCTHIO COOOILAThH O
HEeCOOTBETCTBUSIX Ha 000H CTafuy rpoliecca Jjisi 00ecrieueHrsi CBOeBpeMeHHOro 00Hapy)KeHUsI U yCTpaHeHHsI HeCOOTBETCTBHH,
a TakKe OIpeZelnTb MOJHOMOYHMS M0 PeardpOBaHUI0 Ha HECOOTBETCTBUS C LieJIbI0 TOJ/iep>KaHUsl COOTBETCTBUS IIPOLIECCOB U
MpOAYKUMU  TpeboBaHWsIM. OpraHu3aluM  C/iefyeT pe3ylbTaTHBHO W 3GGEeKTHBHO  YIpaBisaTh  HAeHTUUKALMEH
HEeCOOTBETCTBYIOLLel TIPOAYKLIUH, U30/ISILHell U yTUIu3aLuel, UTo0bl IPeOTBPaTUTh HelpaBUIbHOE ee UCIOIb30BaHue.
Tam, rie 3To MpakTHUUeCKH Ljesleco00pa3Ho, HECOOTBETCTBUSI He0DOX0IMMO perucTpupoBaTh OJHOBPEMEHHO C yKa3aHWeM MecTa
WX HaxOX[eHusl, uToObl OOJerunTh H3ydyeHWe W 00eCreunBaTh [aHHbIE /IS aHAIW3a W [JeATeJbHOCTH MO0 Y/IYYLIEHHIO.
OpraHusanysi MOXKeT TakKe IPUHATH pellleHHe O DerucTpaldd U yIpaB/ieHHH HeCOOTBETCTBUSIMM, OTHOCSIIMMHCS KakK K
TpoLjeccaM KMU3HEHHOTO LIUKJ/Ia MPOAYKLMH, TaK ¥ BCIIOMOTaTe/IbHbIM IIpoLieccaMm.
OpraHu3aLysi MOXKeT TakKKe PacCMOTPeTh 3aperdCTPHPOBaHHYH HH(GODMALHI0 110 TeM HEeCOOTBETCTBUSIM, KOTOpble ObUIH
HCIIpaB/ieHbl B Xofle paboTbl. Takue faHHble MOTYT TIPeJOCTaBUTh LieHHYI0 WH(OPMALUIO 10 Y/IyYIIeHHI0 Pe3y/IbTaTUBHOCTH U
3¢ heKTUBHOCTH MTPOIIECCOB.
8.3.2 AHanM3 HeCOOTBETCTBUI 1 MX yCTpPaHeHHe
PyKOBOZCTBO OpraHu3alyiu J0/DKHO obecreunTh pa3paboTKy pe3ysbTaTUBHOrO U 3(GQeKTUBHOrO MpoLiecca MpoBe/ieHNs aHa/Ii3a
Y yCTpaHeHNe BBISIBIEHHBIX HeCOOTBeTCTBUH. Heob6xoMMo, uToObI aHa/M3 HeCOOTBETCTBUI MPOBOJV/IHM YIIOJTHOMOUEHHBIE JTULA C
1]e/IbI0 YCTAHOBJIeHUs], TPeOYIOT /I BHUMaHHs Kakue-1160 TeHJeHLIMY WK CII0CO0bI MX BO3SHUKHOBeHUsl. HeraTvBHbIe TeH/eHIMN
paccMaTpUBalOTCS Ha IpeJMeT UX M3MEHEHHs B JIYUlllyl0 CTODOHY, a TakKe KakK BXOJHble JaHHble /I aHaad3a CO CTOPOHBI
PYKOBOZCTBA, KOrzia 00CyKjar0TCs 3a/laudl 10 UX YMEHbBLIEeHHIO U NPUBJIeYeHHI0 He0OXO0JUMBIX PECYPCOB.
PaboTHMKAM, OCYIECTB/SIOIIMM aHa/mu3, HeoOXoAUMO 006/1a/jaTh KOMIETEHTHOCTBIO /ISl OLIEHMBAHWS OOILEro BO3JeHCTBUS
HECOOTBETCTBUM, a TakKe TIOJIHOMOYMSMH W pecypcaMH 110 yCTPaHeHHI0 HECOOTBETCTBUN W OIpeeNeHHI0 TMOAXOZSIINX
KODPEeKTUDYIOLMX JIeMCTBUN. YTBep)KIeHHe YCTPaHeHUs HeCOOTBETCTBHsS MOXKET OBITb KOHTPAakTHBIM TpeboBaHUEM
noTpebuTesiedl WM TpebOBaHUWEM IPYTUX 3aUHTEPECOBAHHBIX CTOPOH.
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8.3 YnpaB/ieHre HeCOOTBETCTBYIOIIEH PO yKIHen
OpraHu3aLys Zo/bKHa 00ecrieunBaTh, UTOObI TIPOAYKLVsS, KOTOpasi He COOTBETCTBYeT TpeboBaHMsM, Oblia HAeHTHHLIPOBaHA
Y YIpaB/siylach C Lelbl0 TpefOTBpAlleHUs] HelpeAHaMepeHHOr0 HCII0/Ib30BaHHUs WM rocTaBKH. CpezcTBa yIipaBJieHus,
COOTBETCTBYIOLAs OTBETCTBEHHOCTh M TIOJHOMOYMS [jisi PabOThl C HECOOTBETCTBYIOIIEH TPOAYKLHMeH HO/DKHBI ObITh
ompe/ieJieHbl B JOKyMEeHTHPOBaHHOMH IIpoLieiype.
OpraHm3anusi JOJDKHA pellaTh BOMPOC C HECOOTBETCTBYIOIIEH MPOAYKLMEH OJHMM WIM HEeCKOJIBKUMM CJieyIOUMU
criocobamu:
a) OCYLLeCTBJISTh JeHCTBUS C LieJIbl0 YCTpaHeH!s 0OHapy>KeHHOT'O HECOOTBETCTBUS;
0) CaAHKLMOHWPOBAaTh €e WCIONb30BaHWe, BBIMYCK WA TPHEMKY, eC/IM HMeeTcs pas3pelleHre Ha OTK/IOHeHHe OT
COOTBETCTBYIOL[Er0 MOJTHOMOYHOTO OpraHa U rotpebuTeis, TAe 3TO IPUMEeHUMO;
B) OCYIIEeCTB/ISATH [JeWCTBUS C IieJbl0 TIpe/IOTBPAIleHNs ee TIepBOHAuYaJbHOTO TIPe/IoaraeMoro HCIO/Ib30BaHUsS WITH
TIpYMeHeHHsI.
3anucy o XxapakTepe HeCOOTBETCTBUH U JTFOOBIX MOC/IeYIOIUX MPeTIPUHSTHIX AeHCTBUAX, BK/IIOYAs M10/IyUeHHbIe pa3pelleHus]
Ha OTKJIOHEeHHUsl, [IO/DKHBI TIOA/IeP>KUBAThCsl B pab0UeM COCTOSTHUU.
Korpga HecooTBeTCTBYMOIasi MPOAYKLMS HCIpaBieHa, OHAa JO/DKHa OBITb IOABEPrHyTa IOBTOPHOM BepHGUKaluy s
TIOZITBEP)K/|eHUs] COOTBEeTCTBUs TpeboBaHMAM. EC/I HeCOOTBeTCTBYOIIAs MPOAYKLMS BbIsB/IEHA I1OC/IE TTOCTaBKU WM Hadasia
WCIIO/Ib30BaHMs, OpraHW3alus [JO/DKHAa TIPeANpUHSATH [JedCTBHs, afeKBaTHble TOC/AeACTBUAM (WM TOTeHLanbHbIM
TOC/Ie/ICTBHUSIM) HECOOTBETCTBHSI.
8.4 AHa/u3 JaHHBIX
Perrienysi JO/DKHBL ObITh OCHOBaHBI Ha aHa/iM3e [aHHBIX, [1OJyUeHHbIX B pe3y/jbTaTe W3MepeHUH, U MH(opMaluy, cobpaHHOI
COrJacHO TpeOOBaHUSM HACTOAIIEro CTaHAapTa. B 3TOM KOHTeKCTe opraHM3aliuu cjlefyeT aHalu3UpoBaTh JlaHHble Pa3/IMYHBIX
HCTOYHUKOB Kak [yisi OLIeHKH [esTeJbHOCTH B CPaBHEHWM C IJIaHAMH, Le/ISMUA U JPYIMMU OmpeJie/ieHHbIMH 3aflauaMi, TaK U
oripeziesieHus1 o0JacTeld [is1 yayullieHus], BK/IF0Yasi BO3MOJKHBIE BBITO/IBI |15l 3aMHTEPECOBAHHBIX CTOPOH.
PelrieHvsi, OCHOBaHHEIe Ha (akKTax, TpPeOYIOT pe3y/IbTaTUBHBIX U 3P(EKTUBHBIX [JelCTBUM, TaKUX Kak:
- IpUMeHeHYe YTBepP>KIeHHBIX MeTO/IOB aHa/H3a;
- IpPYMeHeHNe COOTBETCTBYIOLIUX CTaTUCTUYECKUX METO/IOB;
- TIPUHSTHE pelleHN ¥ Mep, OCHOBaHHBIX Ha pe3y/IbTaTax JOTMYeCKOro aHa/ln3a, YPaBHOBEIIMBAOLEr0 OTTBIT U UHTYHULIUIO.
Ananu3 [aHHBIX MOXKET [I0OMOYb YCTAaHOBUThH IEPBOIPUUYMHY CYLIECTBYIOLIUX TOTEeHLMATbHBIX MpOo0JeM M, C/ie[joBaTebHO,
CI1I0COOCTBOBATH IPUHATHIO PellleHUH 110 KOPPEKTUPYIOLIUM U MPeAYNPEKAAIOLM JeHCTBUSIM, TPeOYIOIUMCS [JIs1 yIyULlieHus].
[1s1 pe3y/IbTaTHBHOM OLIEHKU PYKOBOZCTBOM [iesiTe/IbHOCTH OpraHM3alivy B 1je/IoM Heo6xoaumMo 0600IIMTE U TIPOaHa/IM3UpOBaTh
JaHHble ¥ WH(OpMalyio, MonydeHHble OT BCeX IOJpa3fe/ieHHi opraHu3anuu. [lesTesbHOCTh OpraHM3al{id B IIeJI0OM Hafio
OTpa)kaTb B (hopMe, Y0OHOM [i/isl pa3/IMYHBIX YPOBHEM PYKOBO/CTBA.
Pe3y/bTaThl TAKOrO aHaIM3a MOTYT OBITH UCIIOIb30BaHbI OPraHu3aLiel [/is1 orpee/ieHust:
- TeHJleHL1i;
- YAOB/IETBOPEHHOCTH TIOTpeOUTENEH;
- YAOBJ/IETBOPEHHOCTH JIDYTUX 3aUHTEPEeCOBAHHBIX CTOPOH;
- Pe3y/IbTaTUBHOCTH U 3(h(eKTUBHOCTH IIPOLIECCOB;
- BKJ/IaZla IOCTABILMKOB;
- YCIIEIIHOTO AOCTIKEHUs Liesiel TI0 Y/yUILleHHIO [iesTelbHOCTY;
- 9KOHOMHUECKHX aCrieKTOB KauecTBa, (PYHAHCOBBIX 1 PhIHOYHBIX ITOKAa3aTesiei;




- CPaBHUMOCTH CBOE€H [IeSITeIbHOCTY C JIYUIIUMHU JOCTY)KEeHHUSIMHY;
- KOHKYP€EHTOCOCOOHOCTH.
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8.4 AHa/u3 JaHHBIX
OpraHu3auyst Jo/DKHA OTpe/ie/TTh, COOUPaTh U aHAaTM3UPOBAaTh COOTBETCTBYIOLIVE JaHHbIE /IS JeMOHCTPALMH TIPUTOJHOCTH
U pe3yJbTaTUBHOCTU CHCTeMbl MeHe/KMeHTa KaueCTBa, a TakKKe OLEHMBAHWs, B KaKOW 00J1aCTH MOXKHO OCYILeCTB/IATh
TIOCTOSTHHOE TIOBBIIIIEHHe pe3y/bTaTUBHOCTH CUCTeMbl MeHe/pKMeHTa KauyecTBa. JlaHHbIe JOJDKHBI BK/IHOUaTh WH(OpMaLuio,
TIOTy4YeHHYIO B pe3y/ibTaTe MOHUTOPYHTA U U3MepeHUsl U U3 IPYTHUX COOTBETCTBYIOIIMX UCTOUHHKOB.
AHanu3 JaHHBIX [0JDKEH NPeSjoCTaB/IsITh UHPOPMALUIO T10:
a) yZI0B/IETBOPEHHOCTH MOTpebuTeiei;
6) cooTBeTCTBUIO TPEOOBAHUSM K MPOYKLIVY;
B) XapaKTepPHUCTUKaM U TeHZEHIUsIM TIPOLeCCOB M TPOJYKLMH, BK/IOYas BO3MOKHOCTH TIPOBe/IeHUs TIpeyIpeXIaloinx
JlefCTBUI;
I') MOCTABILHKAM.

8.5 Yyumenue
8.5.1 O611ue MooKeHust
PyKOBOJCTBY C/ieflyeT IPEXKfe BCEro TMOCTOSHHO CTPEMHTHCS K Y/YUILEHHIO Pe3y/IbTaTUBHOCTH M 3((eKTHBHOCTH NPOLIeCCOB
OpraHu3aluy, a He OXKUZAATh TOSIB/IEHUS NTPOOJIEMbI, UTOOBI BBISBUTh BO3MOXXHOCTH Y/IydlleHUs. [IMara3oH yaydlleHHH MOXeT
OBbITH OT TIOCTEMEHHBIX MOCTOSIHHO MPOJO/DKALIUXCS YIYULIEHWH 10 CTPAaTerHUeCKUX MPOEKTOB MPOpbIBa B chepe yIyulleHus.
OpraHusaiuy HeoOXOJWMO pacrionaraTb IPOLIECCOM OIpefie/ieHus] U MeHe[pKMeHTa JesTe/JbHOCTH II0 YAyYIIeHWo. OTH
y/IyullleHus] MOTYT IPUBECTH K M3MeHEeHUWsM B MPOAYKLMH WM TIpolieccaXx U Jake B CUCTEMEe MeHe[)KMeHTa KayecTBa WIM B
OpraHHU3aLUH.
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8.5 Yayumenue
8.5.1 IlocTosiHHOe yiyullleHue

OpraHu3auyst [O/DKHA TIIOCTOSIHHO TIOBBILIATH Pe3y/lbTaTMBHOCTb CHUCTEMBbl MeHe[)KMeHTa KauecTBa I10CPe/jCTBOM

WCIIONB30BaHMs TIOJIUTUKKA M Liesied B 00/71aCTH KauecTBa, pe3y/bTaTOB ay[WUTOB, aHaaM3a JaHHBIX, KOPPEKTUPYIOIIHUX U

npeyNpeXKJArOLINUX AeHCTBUH, a TAK)Ke aHa/I3a CO CTOPOHBI PYKOBOZCTBA.

8.5.2 KoppekTtupytoliye JercTBUs
Beiciiee pyKOBOJCTBO JAO/DKHO OOeCreurBaTh HCIOMb30BaHWE KOPPEKTUDYIOIUX JeMCTBUM KakK CpeACTBa YydlIeHHs.
[TnaHupoBaHHe KOPPEKTUPYIOIIMX JeHCTBUM BK/IIOUaeT OlleHWBAHMe Ba)KHOCTH IPOO/IeM U BBIP@KaeTCs uepe3 IOTEHLManbHOe
BO3JeHiCTBMe Ha TakWe aclleKTbl, KaK 5KCIUIyaTalldOHHble 3aTpaThl, lieHa HeCOOTBETCTBUS, XapaKTePUCTUKU IIPOJYKLMH,
HaJleXKHOCTb, 0e30TacHOCTb, a TaKXKe yZOB/IETBOPEHHOCTh NOTpebuTesield W APYrux 3avHTepecOoBaHHBIX CTOPOH. B mporecce
BBITIOJIHEHHSI KOPPEKTUPYIOIUX e CTBUI NPUHUMAIOT yuacTre pabOTHUKU COOTBETCTBYIOLIUX Cmy»0. IIpy npuHsATHM NefCTBUN
HeoOX0MMO TakKe oOpallaTh BHUMaHKe Ha Pe3y/lIbTaTUBHOCTH M 3(Q(eKTUBHOCTh MPOLIECCOB, MOJBEPraTh MOHUTOPUHTY CaMH
JedcTBus [isi obecrieueHus JOCTH)KEHUS KelaeMbIX Liesieid. CrieyeT pacCMaTpUBaTh KOPPEKTUDPYIOLIMe [eliCTBUS Ha TIpeJMeT
BKJTFOUEHNSI B aHa/IM3 CO CTOPOHBI PYKOBO/CTBA.
IMocnie TPUHATHUS pelleHWst O TIPOBeJeHWM KOPPEKTHUDYIOIIMX [eHCTBUY OpraHd3alii HeoOXOJUMO OTpelesvuTb UCTOUHUKH
uHpopMauu U cobpaTte HMHGOPMALMIO AJsS OIpefeneHUs KOPPeKTUPYIOUMX AeiictBuil. OmnpejesieHHble KOPPEKTHPYIOILHe
JeHCTBUA C/leflyeT HalpaBUTb Ha yCTpaHeHHe IIPUUMH HeCOOTBETCTBUH, UT0ObI M30eKaTh IOBTOPHOTO BOSHUKHOBEHUS NPo6JIeM.
ITprMepbl UCTOYHUKOB MHPOPMALUH [/I1 PACCMOTPEHUS KOPPeKTUPYIOLNX JeCTBUI:
- )Xas00bI oTpebuTeNew;
- OTYeThl O HECOOTBETCTBUSIX;
- OTYETHI O BHYTPEHHUX ayAnTaXx;
- BBIXO/IHBIE /IaHHbIe aHa/lM3a CO CTOPOHBI PYKOBO/ICTBA;
- BBIXOZIHBIE JIJaHHBIe aHa/IM3a UH(GOPMaIny;
- BbIXO/JHBIE [JaHHbIe U3MEepPEeHUH y7l0B/IeTBOPEHHOCTH;
- COOTBETCTBYIOLLME 3allUCH O CHCTeMe MeHe/PKMeHTa KauecTBa;
- pabOTHHKY OpraHU3aLvy;
- U3MepeHHs TIPOLIeCCOB;
- pe3yJsIbTaThl CAMOOLIEHKH.
Vmeercss MHOTO CrocOOOB yCTaHOBJ/IEHUs] NPUYMH HECOOTBETCTBUI, BKJIIOUAs aHaW3, MPOBOAWUMBINA OTZE/IbHBIM JIMLOM WA
TDYIIOH, Ha3HAYeHHOW [/is1 pa3paboTKU KOPPEKTHPYIOLIMX [JeWCTBuM. OpraHusali CAeAyeT ONpeAeNsiTh MPUOPUTETHI TPU
WHBECTUPOBAHUM KOPPEKTHPYIOLIUX A€HCTBUN UCXOAS 13 BOSMOXKHBIX MMOC/IECTBUI pacCMaTpUBaeMol MpobIeMBl.
[Ipu oujeHuBaHWM NOTPeOHOCTH B MEMCTBUSAX C Lie/IbI0 MCK/IIOYEHUs IIOBTOPEHHSI HECOOTBETCTBUM OpraHu3anys [OJDKHA
Npe/lyCMOTPETh IIpOBeJieHHe IT0TOTOBKY PabOTHUKOB, BK/IFOUEHHBIX B TIPOEKThI KOPPEKTUPYIOIINX /e CTBHUI.
OpraHu3alysi BK/IIOYaeT aHa/Ii3 NepBONPUYKMH, eCJIH 3TO 1ie/iecoob6pa3Ho, B MPOLeCC KOPPEKTHPYIOLIUX AeicTBUil. Pe3ynbraTel
aHa/M3a MepBOIPUYKH CJleflyeT IIPOBEPUTh UCITBITAaHUEM JI0 OTIpe/ie/ieHHs] M MHULMHUPOBaHUs KOPPEKTUPYIOLMX el CTBUH.
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8.5.2 KoppekTupytolue feicTBUs

OpraHu3anusi [o/DKHA TIpeANpUHUMAaTh KOPPEKTHPYIOIMe NelCTBUs C Lielbl0 YCTPaHeHWs NPUYMH HECOOTBETCTBUM IS

npeSyripesxieHus TOBTOPHOI0 MX BO3HHMKHOBeHMsl. KoppeKkTupyromiue AefCTBUsL AO/DKHBI ObITh afileKBaTHBIMU TIOC/IeACTBUSAM

BbISIB/IEHHBIX HECOOTBETCTBHUIA.

HomkHa ObITh pazpaboTaHa JOKYMeHTHPOBaHHas MpoLieiypa [/isi oripefiesieHrs TpeboBaHUi K:




a) aHa/IM3y HeCOOTBETCTBUH (BK/IFOUast )Ka100bI moTpebuTeneil);
6) yCTaHOB/IEHHIO TIPUUMH HECOOTBETCTBUM;
B) OLIEHMBAHUIO HEOOXOAUMOCTH AeHCTBUH, UTOOBI 36€)KaTh MOBTOPEHUST HECOOTBETCTBUI;
T') OTIPe/IeNIEHHIO U OCYILECTBIEHHUIO HeOOXOIUMBIX JI€HCTBUI;
1) 3amUCsIM pe3y/bTaToOB MPeJIIPUHSATLIX JeNCTBUM;
€) aHa/IM3y MPeANPUHSTHIX KOPPEKTUPYIOMINX AeHCTBUI.
8.5.3 IlpepymnpexaeHue noTepb
PyKkoBO/ICTBO [JO/DKHO TJIAHUPOBaTh yMeHbllIeHWe BO3[eMCTBHSI IMOTePb B OpraHM3al[dM C Liefbl0 TOAJepyKaHus ToKa3aTeseid

TIPOLIECCOB U XapaKTePUCTHK MpoAyKuuu. [IpenyripexxaeHue rnoteps B ¢opMe IJIaHUPOBaHUs C/leflyeT TIPUMEHSITb B OTHOLIIEHUH
TIPOIIECCOB JKU3HEHHOT0 LIMK/Ia MPOAYKIWKA U BCIIOMOTATebHBIX TIPOLIECCOB, a TakKKe AeATeJbHOCTH U TIPOAYKIUM C IIeTbi0
obecrieueHust y0BI€TBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH.

Inst Toro, uTo6bl TUIAHUPOBAHUE TMPEAYIPEXIEHUS TI0TePh ObLIO pe3y/MbTaTUBHBIM U 3()(EKTUBHBIM, €r0 HaZl0 OCYIIECTBIATh
cucteMatiueckd. CHCTEMAaTUYHOCTh TUTAHWPOBAHWS 0a3upyeTcsl Ha JaHHBIX, TIOMYUYEHHBIX MOCPEJCTBOM COOTBETCTBYIOIINX
METO/I0B, BK/IIOUAIOIIMX OLIeHKY MpeAbIAYIINX CBeleHUH M0 TeHJeHIUsSAM U KPUTUUECKOT0 COCTOSIHUS /lesiTe/IbBHOCTU OpraHr3aliuu
Y ee TIPOAYKIMU. [TaHHBIE MOTYT OBITH TIOTyUYeHbI TOCPeCTBOM:

- UCIOJTh30BAHKSI CPe/ICTB aHa/IM3a PUCKOB, TAaKUX, KaK aHa/IM3 XapakTepa U MOCIe[CTBU 0TKa3a;

- aHayM3a MoTpebHOCTel U 0XKUJAHUM TTOTpebuTeNel;

- aHa/M3a PhIHKa;

- UCTOJTh30BaHKSI BRIXOAHBIX JAHHBIX aHa/lM3a, B TOM YKCJ/Ie aHa/li3a CO CTOPOHBI PYKOBO/ICTBA;

- U3MepeHHUH y/|0BJIeTBOPEHHOCTH;

- U3MepeHuH TIPOL[eCCOoB;

- UCTI0/Tb30BaHUsI 00beAVHSFOLIUX UCTOYHHUKOB UH(OPMAL[UK OT 3aMHTePeCOBaHHLIX CTOPOH;

- COOTBETCTBYIOIIVX 3aIMCel CUCTeMbl MeHe/PKMeHTa KauecTBa;

- YPOKOB, M3BJIeUeHHbIX U3 MPOIIIOTO OTbITa;

- pe3ybTaTOB CaMOOLIEHKU;

- TIPOLIECCOB, 00ECTIeUNBAIOIIUX PAHHEE TIPeYIIPEX/EHHe O MPUOIKEHUU HEYTIPAB/ISIEMbIX YCIOBUM.

Takue pAaHHble obecrieunBarOT MHGOPMALMIO /i1 pa3paboTKU pPe3yIbTaTUBHOTO W 3(PQEKTUBHOTO TJiaHa Mpeayrpex/eHus
TIOTEPb U OTIPeJeNeHUs] MPUOPUTETOB, KACAFOLIUXCS KaKAOro MpoLecca W MPOAYKLUH, UTOOB! yIOBIETBOPSTH MOTPEOHOCTH U
O’KH/]aHWs1 3aMHTepeCcOBaHHBIX CTOPOH.

PesynbTathl onjeHKU 3¢ (eKTUBHOCTU W pPe3y/lbTaTUBHOCTH IUIAHOB MpeAyNpeX/eHus TMoTephb CaeJyeT HCIO0/Ib30BaTh Kak
BBIXOZIHBIE JaHHBIE aHA/IN3a CO CTOPOHBI PYKOBO/ICTBA M TIPUMEHSITh MX KaK BXOZHBIE JaHHbIe /7T MOAUGMUKALIMY T/IaHOB, a TAKXKe
KaK BXO/JJHbIe [JaHHbIe Ji/is TIPOLIeCCOB Y/TyUILIeHUsl.

I'OCT P MICO 9001-2001 Cucrembl MeHe)KMeHTa KauecTBa. TpeboBaHus
8.5.3 [peaynpexaaroiiye AerCTBUS
OpraHm3auusi Zo/DKHA OIpeJe/uTh [IeMCTBUS C 1ieJIbI0  YCTPaHeHWs TIPUUMH TIOTEeHIUaJbHBIX HEeCOOTBETCTBUM IS
TipeAymnpexaeHuss ux TmosiBiaeHus. [lpeaymnpexjaroiiye AelCTBUSI JO/DKHBI COOTBETCTBOBaTh BO3MOXKHBIM I1OC/IE/ICTBUSIM
TIOTEHLMA/IbHBIX TIPO6JIeM.
HomkHa 6bITh pa3paboTaHa JOKyMeHTUPOBaHHas MpoLieiypa JJis onpefieneHys TpeboBaHUH K:
a) yCTaHOBJIEHUIO TTOTEeHIMATBHBIX HECOOTBETCTBUN M UX TIPUUMH;
6) OlleHUBAHHUIO HEOOXOJMMOCTH AEHCTBHUH C 11e/IbI0 TIPeYIIPEX/IeHNs MOSIB/IEHHS] HECOOTBETCTBU;
B) OTIpe/Ie/IeHHI0 U OCYIIeCTBIEHHI0 HEOOXOJUMBIX [IeHCTBUL;
T') 3aMMCSIM Pe3yJIbTaToB TIPeIIPHUHSATHIX AeHCTBUH;
) aHa/IM3y TIPeANPUHSITHIX MPeAYIPEXKAAI0NINX AeHCTBUN.

8.5.4 TlocTosiHHOe ynyullleHue JlesTe/lbHOCTH OpraHr3aliu
IOnst copelictBusi obecrieueHust Oy/yIllero OpraHW3aliid U y/OBJETBOPEHHOCTH 3aWHTEPECOBAHHBIX CTOPOH PYKOBO/JCTBY
HEOOXOZMMO C03/aTh KY/IbTYPHYIO CpeZly, CIOCOOCTBYIOIIYIO BOBJ/IEUEHUIO PADOTHUKOB B AKTUBHBINA MOWCK BO3MOXKHOCTEH
yJTydllieHHs] TIoKa3aTesiel MpoLeCCcoB, AesTeTbHOCTH U XapaKTepUCTHK MPOyKLIH.

C 1enblo BOB/IeUeHUs1 paOOTHUKOB BLICIIEMY PYKOBOJCTBY C/IelyeT CO3JaTh Cpelly, B KOTOPOH TOJTHOMOUMS JIeJIeTUPYIOTCS TakK,
yTr0o0Obl pabOTHUKY TPUHSIA Ha Ce0si OTBETCTBEHHOCTH IO OTpejie/ieHrI0 00/1acTel, T/je OpraHv3alys MOXKET Y/IyUIIUTb CBOIO
JlesITe/IbHOCTb.

3TOro MoXXHO JJOOUTHCS TIOCPE/ICTBOM TaKOM JIeTeIbHOCTH, KaK:

- IOCTAHOBKA 1iesieli repe/i paOOTHUKAaMK OpraHU3alyi, a TAKXKe B PaMKax [MPOEeKTOB;

- CpaBHEHHeE C AOCTKEHUSMU KOHKYPeHTOB U JTyUIlleli TIPaKTHUKOM;

- MPU3HAHKE U BO3HArpakAeHue 3a JOCTIKeHHe YTydllleHu;

- HaITIAHOCT TIPeJJI0YKeHHUH, BK/TIoYasi CBOeBpeMeHHOe pearrnpoBaHHe PYKOBO/ICTBa.

Inst obecrieyeHusi CTPYKTYPBI [eSITEIBHOCTHA TIO YIYYIIEHHWIO BBICIIEMY DYKOBOJCTBY HEOOXOOVMO OIpe/e/UTh W BHEJPHUTh
MpOLiecC TOCTOSIHHOTO — Y/IYUIlleHUsl, KOTOPbIM MOXXHO TIPUMEHATb K IIpoljeccaM >KM3HEHHOro LKA TPOJYKLWH,
BCTIOMOTaTe/IbHbIM TIPOL[ecCaM U IPYroi /1esiTelbHOCTH.

B nensix mocTvkeHHsl pe3yabTaTUBHOCTH U 3((eKTUBHOCTH Ipoliecca YAyyllleHusi caefyeT VAensTb BHUMaHUe Ipolieccam
JKU3HEHHOTO LIMKJIa MPOAYKLMHM U BCTIOMOTaTe/IbHbIM IIPOL{eccaM C TOUKH 3peHUsI:

- pe3y/IbTaTUBHOCTH (HArpUMeEp CTEeIeHH BbIMOIHEeHNs TpeboBaHMiA);

- 3¢dhekTUBHOCTH (HarpUMep pacxo/ja peCypCoB, BLIpPaXKeHHBIX BO BpeMeHHU U JIeHbrax Ha eJUHULY TTPOAYKIUH);

- BHEIITHUX BO3/IeMCTBUH (HampuMep W3MeHeHUsI 3aKOHOB U PerylaMeHTOB);

- IOTeHLMAIBHOH C1aboCTH (HarpUMep OTCYTCTBHS BO3MOXXHOCTEH WM COTIaCOBAHHOCTH);
- BO3MO’KHOCTH ITPUMEHEeHUs TYULINX MeTO/0B;




- yIIpaBJ/ieHus! 11JIaHOBBIMU U HeIJIaHOBbIMU U3MeHeHUsIMY;

- U3MepeHHs 3all/IaHUPOBaHHBIX BLITO[,.

Takoii Tporiecc MOCTOSIHHOTO y/IyullleH!s] He0OX0IUMO HCII0JIb30BaTh KaK CPe/CTBO Y/IyUIlleHHs] BHyTPeHHel pe3y/bTaTHBHOCTH
U 30b(eKTUBHOCTH OpraHM3aliM, a TakXKe Jis IOBBILIEHUS Y/ OBIeTBOPEHHOCTH IOTpebuTeseld M APYrux 3auHTepeCOBaHHBIX
CTOPOH.

PyKoBOACTBY CriefiyeT MOJAepKUBaTh YiIydllleHus1 B (popMme MOCTeNneHHOW MPOZ0DKAIOIIeics AesaTe/lbHOCTH, HeOTheMJIEMOW OT
CyLeCTBYIOILIMX TIPOLIECCOB, a TakKe BO3MOXKHOCTeH IpOpbIBa /ISl MOJy4YeHHsT MaKCHMalbHOW BBITOABI AJI1 OpraHv3aluv U
3aMHTEepeCcOBaHHbIX CTOPOH.

[TpuMepb! BXOAHBIX JAHHBIX /711 MOAJEP>KKU TIpoLiecca YIyqlleHus cofiep>kaT HH(GOPMaLIUIo, I0JyYeHHYI0 U3:

- JAHHBIX Ba/IUaLny;

- JAHHBIX Pe3y/bTaTOB MPOLieCca;

- JAHHBIX UCIIBITaHNUH;

- JJaHHBIX CaMOOL|eHKUY;

- yCTaHOB/IeHHBIX TpeOoBaHHI 1 0OPaTHOM CBSI3H OT 3aMHTEPECOBAaHHBIX CTOPOH;

- OMbITa pabOTHUKOB OpraHU3aLvK;

- (hMHAHCOBBIX JAHHBIX;

- JAHHBIX O XapaKTepUCTHKax MPOAYKLINY;

- JAHHBIX O TIpe/IOCTaB/IeHUH YCIyTH.

PykoBoACTBY crefyer obecrieunBaTh, 4TOOBI H3MEHEHMs, BHOCHMMbIe B TIPOAYKLMIO WM TIpoLecc, ObUmM 0700peHsl,
pacrpe/iesieHbl 110 NPUOPUTETaM, CIJIAHUPOBaHbI, MOMYUYMW/IN MaTepuabHO-TEXHUUECKYI0 TOAJEpP)KKY W YIpaB/IsUIMCh B Lie/Isx
YIOBIETBOPEeHUsI TpeOOBAHMI 3aMHTEPECOBaHHBIX CTOPOH, a TAK)XKE He MPEBbILIaId BO3MOXXHOCTel OpraHu3aryu.

B nipusiokenun b npuBeieH nporjecc OCTOSIHHOTO YJIYYIIeHus [/l IPUMeHeH!Us! OpraHu3aLiiei.



IMPUJIOXXEHUE A
(cripaBoYHOE)
PekoMeHAAIUHU 110 CAMOOI[eHKe

A.1 Beepnenue

CaMooLleHKa - 3TO BCeCTOPOHHee OlLleHHWBaHWe, UTOTOM KOTOPOTO SIBJISIETCS MHEHUe WM CYXKJeHHe O pe3y/bTaTUBHOCTU U
3G (PEeKTUBHOCTH OpraHu3alid W YpPOBHE 3peJIOCTH CHUCTEMbI MeHe/KMeHTa KkauecTBa. (CaMOOIL|eHKY OOBIUHO TPOBOJUT
DPYKOBOJCTBO opraHusanuu. Llenb caMoOL|eHKM 3aK/arodaeTcsl B MpefoCTaB/leHUM OpraHu3aliiid peKOoMeHJaluii, OCHOBaHHBIX Ha
(hakTax, Kacarluxcs 06/acTell MpUMeHeHUs1 PeCYPCOB JI/isl YYULIEHUS ee 1eaTe/TbHOCTH.
CaMooL[eHKa MOXKeT OBbITb TI0/Ie3HON MPU U3MEPEHUU AOCTH)KEHUH B CPAaBHEHUM C LIEJIIMM, a TAaKXKe [Jisi TIOBTOPHOM OLIEHKU
TOCTOSIHHOT'O COOTBETCTBUSI 3TUM LIeJISIM.
B Hacrositiee BpeMst CyIL[eCTBYeT MHOTO MOJeJiell caMOOIIeHKY OpraHu3alyii 10 KPUTEepUsiM CHCTeMbl MeHe/DKMeHTa KauecTBa.
Hawuboree mMpOKO MpH3HABAEMBIMU U TIPUMEHSIEMBIME MOJIE/ISIMU SIB/ISIFOTCS MOZEM HALMOHAMBHBIX M PErMOHANBHBIX TIPEeMUN
TI0 KauecTBY, CUMTAIOIMeCs] TaK)Ke MOZe/ISIMU COBepILIeHCTBA OpraHH3aLii.
MeTo/; caMOOL|eHKU 00ecreurBaeT MPOCTOM M JIETKUM B MPUMEHEHWH Croco0 YCTaHOB/IEHWs YPOBHs Pa3BUTHsA (3DEIOCTH)
CHCTEMBI MEHE/KMEHTA KaueCcTBa OpraHU3aluy 1 OMpee/eHrs] OCHOBHBIX 06/1acTel [i/isl yIyuIlieHusI.

KomnkpetHbie ocobeHHocTy MeTozia camooreHku 1o 'OCT P MCO 9004 TakoBbI, UTO OH MOJKET:

- IPUMEHSThCS KO BCel CUCTeMe MeHe/PKMeHTa KaueCTBa MITH ee YaCTH, UM K JF000MY MpoLieccy;

- IPUMEHSATHCS K OpraHy3al{iy B L[eJIOM WU ee UacTy;

- GBITb OBICTPO OCYIIIECTB/IEH BHYTPEHHUMHU CPE/ICTBAMU;

- OBITb OCYIECTBJIEH MHOTOMPOGUIBHOM TpPYyMMONd WM OAHUM pAbOTHUKOM OpraHu3aldd TpU TOJJIEeP)KKe BBICIIEro
PYKOBOJCTBA;

- chopMHPOBATh BXO/IHBIE JIaHHBIE /IJ1s O0/iee BCECTOPOHHETO MPOIIeCCa CAMOOLIEHKH CUCTEMbl MEHEPKMEHTA;

- OTIpe/Ie/TUTh U OOIETYNUTh PACCTAHOBKY MPUOPUTETOB BO3MOXKHOCTEH [I/isl Y/TYUILIEHNS;

- criocoOCTBOBATh Pa3BUTHIO CHCTEMbI MeHe/)KMeHTa KauecTBa B HarpaBJieHUH YPOBHSI MUPOBOTO KJlacca.

Metos CaMOOLIEHKH, M3/I0)KeHHbIi B HACTOSILeM CTaH/apTe, MpeJHa3HaueH [Jisi OL[eHUBAHWS yDPOBHEl pa3BUTHUSI CUCTEMBI
MeHe/PKMeHTa KaueCTBa o Kaxaomy ocHoBHoMy paszeny I'OCT P MICO 9004 nocpescTBoM OayuibHOM 1IKasbl OT 1 (OTCYyTCTBYeT
(hopmasnri3oBaHHas cUCTeMa) [0 5 (JIydllive roKasaTesid B Kjlacce JesiTe/TbHOCTH).

B HacTosiiieM MpuIo>KeHUy MpyBe/ieHbl PEKOMEeH/[alvu B (hopMe 0ObIUHBIX BOMPOCOB, KOTOPbIE OPraHU3aL[Usi MOXKET MOCTAaBUTh
IS OTIeHUBaHWSI CBOel JeATeTbHOCTH 110 KaXKoMy ocHOBHOMY paszeny I'OCT P ICO 9004.

[Ipyroe mpeuMyIecTBO HACTOAIIEr0 METO/la COCTOUT B TOM, UTO pe3y/bTaThl, KOHTPOJUPYEMbIE TI0 BPEMEHH, MOTYT ObITh
WICII0/Ib30BaHbI MPU OL|eHKe Pa3BUTHsI OpraHU3alvu.

Hacrosimumii mogxo[, K CaMOOIleHKe He 3aMeHsieT BHYTPeHHHe ay[WThl CUCTeMbl MeHe[PKMeHTa KaueCTBa WM HCIIO/b30BaHHe
CyILIeCTBYIOILIUX MoO/iefieli IpeMUid 110 KayecCTRBYy.

A.2 Tokasarenu ypoBHeili pa3BUTHS (3pe/IOCTH)

YPpoBHU pa3BUTHs [eATENLHOCTH, 0XBAThIBa€Mble HACTOAIIMM METO/IOM CAMOOLIEHKH, TIPUBe/IeHbI B Tabuie A.1.

Tabnuua A.1 - YpoBHU pa3BUTHUS 1€ITeTbHOCTU

YpoBeHb | XapakTepUCTUKa YPOBHS [losicHenus
pa3BUTHS
1 Het dopmanuzoBaHHoro |CrucreMaTHueckKui MoAxof K IpobseMaM OTCYTCTBYeT, HeT Pe3y/bTaTOB, Pe3y/bTaThl
noAxoJa cnabble WM Herpe/cKa3yeMble
2 IMopaxon, oOcCHOBaHHBIN Ha | CHCTeEMaTHUeCKUH TMOAXO[, OCHOBaHHBIA Ha BO3HHUKLIEH TpoOjeMe WM KOPPEKLHY;
peakLyy Ha Ipob/ieMbl  |HalMuMe MUHUMa/IbHBIX JaHHBIX O pe3y/bTaTax ylydlleHus
3 YcrosiBumiics CucreMaTHUeCKHUil TIPOLIECCHBIM IIO/XO[, CUCTeMaTHuecKue yiyullleHusi Ha paHHel
(hopMan30BaHHBIN CTaauy; HaaMuve JAaHHBIX O COOTBETCTBHMH IessM U CYL[eCTBOBAaHWM TeHJEeHLH
CHCTEeMHBIH ITOX0 YIIyUIIeHus]
4 Ax1ieHT Ha noctosiHHoe | [IpuMeHeHre mpoljecca y/ydllleHUs; XOpOIlWe pe3ysbTaTbl U YCTOWUMBbIe TeH/eHLUU
y/aydllleHue YIy4IIeHus
5 Jlyumive rmoka3aresid B | 3HaYUTE/bHO MHTETPUPOBAHHBIN TIPOLIECC Y/YUIIeHHs; Jydlire B K/lacce pe3y/bTaThl B
KJlacce JesaTelbHOCTH CpaBHEHUH C ITPO/IeMOHCTPHUPOBAHHBIMU IOCTIDKEHUSIMU

A.3 Bornpocsl A1l caMOOLIeHKH

Mopeny npeMuil Mo KauecTBY, a TakXe [Jpyrue MOJend CaMOOLIeHKH MMeROT IIMPOKUM [uara3oH JleTajbHbIX KpUTepueB I0
OLleHKe [1eATeJJbHOCTH CUCTeM MeHemkMeHTa. CamoolieHKa obecrieurBaeT yZOOHBIA TIOAXOJ K OLEHKE YDOBHS pa3BUTHS
opraHu3zauuy, Oasupyrowuiics Ha pasgenax 4-8 Hacrosimero craHaaprta. Kakpol opraHusauuu HeoOXoAuUMO pa3paboTath
KOMIT/IEKC BOTIPOCOB TI0 TeM ITyHKTaM HAaCTOSIIIET0 CTaHZaPTa, KOTOPhbIe COOTBETCTBYIOT ee MOTPeOHOCTSIM.

IIpyMepb! TUIIMYHBIX BOIPOCOB JJI1 CaMOOLIeHKU npuBogaTcs Hwke. Homepa nogpasgenos I'OCT P MCO 9004:2001 paHbl B
KPYIJIBIX CKOOKax.

Bomnpoc 1: MeHe)KMeHT CHUCTeM U MpoLieccoB (4.1)



a) Kak pykoBOJCTBO TIpHMMeHsIeT TPOLIECCHBIM TOAXOJ [JIsl [JOCTKEeHHUs] Pe3yJbTaTMBHOrO U 3((GeKTUBHOTO YIIpaBIeHus
TrpolieccaMu, pe3y/bTaTOM KOTOPOTO SIBJISIETCS y/y4llleHHe JesiTellbHOCTH?

Bonpoc 2: lokymeHTauus (4.2)

a) Kak ucrions3yroTcst JOKYMEeHTBI U 3aliCH [IJ1s TIOAJePKKH Pe3y/IbTaTUBHOTO U 3¢ eKTUBHOTO (DYHKLIMOHUPOBAHUS MPOLIECCOB
opraHusanuu?

Borpoc 3: OTBeTCTBeHHOCTh pyKoBozcTBa. Obime pekomeHzaaiuu (5.1)

a) Kax BbICiliee pyKOBO/ICTBO TIO/TBEPXK/IAET CBOE JIUJIEPCTBO, 00SI3aTe/IbCTBA U BOBJIEUEHHE?

Boripoc 4: TToTpe6HOCTH ¥ 0)KHAAHUS 3aUHTEPECOBAaHHBIX CTOPOH (5.2)

a) Kak opranusanysi onpesiesisieT ToTpeOHOCTH M 0’KU/JaHWs TIOTpeOHTesell Ha MOCTOSHHOM OCHOBe?

6) Kak opraHu3aiusi oripezessieT rnoTpedHOCTH PabOTHUKOB B MPU3HAHWH, y[OBJIETBOPEHHOCTU PabOTON, KOMIIETEHTHOCTH U
pa3BUTHHN?

B) Kak opraHmsauys mpuHMMaeT BO BHUMaHHE IIOTEHIMAJbHble BBITOAbI OT YCTAaHOBJIEHHs TapTHEPCTBA CO CBOUMH
MOCTaBIUKaMHU?

r) Kak opraHu3auusi onpefie/isieT mOTpeOHOCTH M OXKUZIAHWS IPYTHX 3aMHTEPeCOBAHHBIX CTOPOH, KOTOPbIE MOTYT OTPA3sUTLCS Ha
TIOCTaHOBKe I[eJeit?

1) Kak opranu3sanus fo61BaeTcs ydera 3aKOHOZATeBHBIX U IPYTHX 00s13aTesbHbIX TpeOOBaHUMN?

Bompoc 5: TTosmTtrKa B 06s1acti KauecTra (5.3)

a) Kak nmonuTrika B 0bsacTi KauectBa obecrieurBaeT MOHMMaHKWE B OPraHU3alvy MOTPeOHOCTel U 0XKUJAHUK MoTpebuTesniel U
JIPYTHX 3alHTepecOBaHHbIX CTOPOH?

6) Kak rnosmmrrka B 00/1aCTH KaueCTBa MPUBO/UT K SIBHBIM U 0XKUJAEMbIM YJTyUILIEHUSIM?

B) Kak monmruka B 00/1aCTH KaueCcTBa yUUTHIBAEeT MIPOrHO3 Ha Oy/ylllee OpraHu3aLyu?

Bompoc 6: TTnanvposanwe (5.4)

a) Kax 11e/m peo0Opa3yroT MOJMTUKY B 00/1aCTH KauecTBa B U3MepsieMble MOKA3aTeIn?

6) Kak e/l OpraHu3aluy AOBOJATCS O KaXKAOTO YPOBHS PYKOBOJCTBA JJisi OOecrieueHUss WHAWBHAYaJbHOTO BK/Iafa B WX
JocTwkeHue?

B) Kak pykoBo/|CTBO oOecrieurBaeT HaJlMuKe pecypcoB, He0OXOUMBIX [Jisl OCTYDKEHUS Liesiei?

Bompoc 7: OTBeTCTBEHHOCTb, TIOJTHOMOUMS ¥ 00MeH HH(opMaruei (5.5)

a) Kak BbiClllee pYKOBOZACTBO 00eCreurMBaeT yCTAaHOBJIEHHE OTBETCTBEHHOCTHM U JIOBe/leHHWe ee /0 CBeJeHUs PabOTHUKOB
opraHusanuu?

6) Kak JoBeleHHble O CBeJeHWs TIiepCcOHasa TpeOOBaHMS K KaueCTBY, LU W AOCTHKEHWs COJEHCTBYIOT Y/IyYLIeHHIO
JesITeJTbHOCTHA OpTraHU3al[un’?

Boripoc 8: AHanu3 co cTopoHbl pyKoBoAcTBa (5.6)

a) Kak BbIciiee pYKOBOACTBO obecrieunBaeT Hajuduue JAeHCTBYHOLIeHd BXOAHOW WHGOPMALMK [js aHaju3a CO CTOPOHBI
PYKOBOZCTBA?

6) Kak B [esaTelbHOCTM MO0 aHaIM3y CO CTOPOHBI PYKOBOJACTBA YUMTBHIBAETCS OLleHKAa WHQOPMAaLMU M0 YIyYIIeHHI0
pe3ybTaTUBHOCTH U 3QPeKTUBHOCTH MPOLIeCCOB OPraHU3al[in?

Boripoc 9: MenemxmeHT pecypcoB. Obiue pekomeHaarmu (6.1)

a) Kax BrICIllee pyKOBOZCTBO TUIaHWPYeT CBOEBpeMeHHOe Ha/liuKe PecypcoB?

Borpoc 10: PabotHuku (6.2)

a) Kak pyKOBOZICTBO MpoMnaraHAupyeT y4acThe U MOAAEPKKY PAOOTHUKOB MPH Y/IYUIIEeHUH Pe3yJIbTaTUBHOCTH U 3 (EKTUBHOCTH
opraHusanun?

6) Kak pykoBoAcTBO obecrieurBaeT afieKBaTHOCTb YPOBHSI KOMITIETEHTHOCTHM PAOOTHHUKOB OpraHM3aliiy TEKYIIUM U OyayIum
MOTpeGHOCTAM?

Bomnpoc 11: Mudpacrpykrypa (6.3)

a) Kak pykoBozCTBO 0OecrieurBaeT COOTBETCTBHE MH(PACTPYKTYPhI 3a/jaue JOCTKEeHUs LjeJiell OpraHu3ariuu?

6) Kak pykoBOJCTBO pacCMaTpHBaeT BOTIPOCHI OXPaHbl OKPY>KaroLled Cpeibl, CBsi3aHHbIe ¢ UH(PACTPYKTYPO?

Bomnpoc 12: ITponsBogcteenHas cpeza (6.4)

a) Kak pykoBozacTBO obecrieurBaeT, 4TOObI MPOW3BOACTBEHHAs Cpefa CIOCOOCTBOBaja MOTHBALUH, YAOBJIETBOPEHHOCTH,
Pa3BUTHIO U JIeATEIbHOCTH PAOOTHUKOB OPraHU3aLyn?

Bonpoc 13: Mndopmarus (6.5)

a) Kak pykoBozCTBO 00OecrieunBaeT AOCTYITHOCTb COOTBETCTBYIOILEM WHQOpPMAaLWKU [Jisl TIPUHATHS PelLleHus, OCHOBAaHHOTO Ha
(haktax?

Bompoc 14: TToctaBimku u napTHepsl (6.6)

a) Kak pyKOBOJCTBO BOB/IEKAaeT TMOCTABIUKOB B OMpeZeneHHe MOTPeOHOCTeH MO 3aKymnmkaM U B pa3paboTKy COBMECTHOM
cTpaTerumn?

6) Kak pyKoBOJCTBO peK/IaMUPYeT MapTHEPCKKUE OTHOLIEHHUS C MOCTABIIUKAMU?

Boripoc 15: Ipupoasblie pecypcsi (6.7)

a) Kak opraHu3aiusi obecrieuriBaeT Hajvuve HeOOXOJUMBIX MPUPOJHBIX PECYPCOB [Uisi CBOUX TPOLIECCOB >KU3HEHHOTO LIUKJIA
NpOLyKLMKU?

Bompoc 16: ®uHaHcoBBIe pecypchl (6.8)

a) Kak pykoBoziCTBO miaHupyeT, obecrieurBaeT, yIIpaB/isSeT W KOHTPOJIMPYeT (DMHAHCOBBbIE PeCcypChbl, HeOOXOAUMBIe ISt
Mo/iiep)kKaHusi B paboueM COCTOSIHUH pPe3y/bTaTHMBHOW U 3(h(eKTHBHONW CUCTEeMbl MeHe[KMEHTa KayecTBa U 0DecreueHust
JOCTVDKEHUS LieJield OpraHu3arnu?

6) Kak pykoBoACTBO 06ecrieurBaeT 0CBeZOM/IEHHOCTh PAOOTHUKOB O CBS3W MEX/y KaueCTBOM TIPOAYKLMU U 3aTpaTaMu?

Bormpoc 17: TIpoLiecchl >KM3HEHHOTO LWK/Ia poAyKLuy. Obiue pekomeHgaumu (7.1)



a) Kak pyKoBOZICTBO TIPUMEHSIET TIPOLIECCHBIM MOAXO0[, /s 00eCreueHus pe3y/IbTaTUBHOTO U 3 PEKTUBHOTO (QYHKIIMOHUPOBAHUS
TIPOLIECCOB >KM3HEHHOTO LIMKJ/Ia MPOAYKLMK U BCTIOMOraTe/IbHbIX MPOLIeCCOB, a TAK)Ke CBS3aHHOW CETH MpOoLiecCcoB?

Bormpoc 18: TTporjecchl, CBsi3aHHBIE C 3aMHTEPECOBaHHLIMU CTOpPOHaMH (7.2)

a) Kak pyKoBOZICTBO OIpeiefisieT MpOLeCChl, CBSI3aHHbIE C IOTPeOUTEeISIMY, /1 PACCMOTPEHUS UX MOTPeOHOCTeH?

6) Kak pyKOBO/JCTBO Ompe[ie/isieT TPOLeCChl, CBSI3aHHbIE C APYTUMM 3aUHTEPECOBAHHBIMM CTOPOHAMM, [jisi PAaCCMOTPEHUs UX
MOTpeOHOCTeH U OXKUJAHUIA?

Borpoc 19: TIpoektripoBaHue u pa3pabotka (7.3)

a) Kak BbIciIee pyKOBOACTBO OIpefesisieT IMPOLIeCChl TMPOeKTUPOBaHMSI M pa3paboTku Ajisi obecrieueHHs] UX COOTBETCTBUS
MOTPeOHOCTSIM M OXKUIAHUSIM TIOTPeOUTeNel OPraHu3aLiy U APYTUX 3aUHTEPECOBAHHBIX CTOPOH?

6) Kak Ha mpakTuKe OCYILEeCTB/SeTCs MeHEe[PKMEHT MpPOLIeCCOB TPOEKTUPOBaHUsI W Pa3pabOTKH, B TOM UHC/IE ONpejeneHe
TpebOBaHMH K MTPOEKTUPOBAHUIO U pa3paboTKe, U JOCTHIKEHUS 3aI/IaHUPOBAaHHBIX BBIXOZOB?

B) Kak B mporieccax npoeKTHUpOBaHusl U Pa3pabOTKU YUUTHIBAETCS TaKasl [IeSITebHOCTb, KaK aHa/iu3, BepuduKaliys U BaluAalys
TpOoeKTa U MeHePKMEeHT KOHGUrypaLun?

Bornpoc 20: 3akynkwu (7.4)

a) Kak BeiCIliee PYKOBOJCTBO OIpeZe/seT MpPOLIeCChl 3aKYyIMoK /s 00ecreueHus COOTBETCTBHUS 3aKYIJIEHHOM TMPOAYKIMU
MOTPeOHOCTSIM OpraHU3aLuu?

6) Kak ocy1iiecTB/sieTCsl MEHEZ)KMEHT MPOLIECCOB 3aKYTOK?

B) Kak opranu3arusi obecrieurBaeT COOTBETCTBUE 3aKYTJIEHHOW MPOAYKIMM, HAUWHAs CO Crieliu(UKALMU U KOHYast TIPUEMKOM?
Boripoc 21: Onepatyu 1o mpor3Bo/CTBY U 0bcTykuBaHuto (7.5)

a) Kak Beiciiee pykoBO/ICTBO 00eCrieurBaeT, yUMTHIBAET MMOTPeOHOCTH MOTpeduTesiel U IpYyruX 3auHTePeCOBAHHBIX CTOPOH BO
BXO0/IaX TIPOLIeCCOB XXKU3HEHHOT0 IIMKJIa TIPOAYKLIUN?

6) Kak ocy1iecTB/sieTcsi MeHeZ)KMEHT MPOLIECCOB >KM3HEHHOTO LWK/Ia OT BXOJOB [J0 BEIXOZO0B?

B) Kak B mpolieccax >KM3HEeHHOT0 IWKJIa OTPaXKeHbI TaKHe BUJIBI AesATeTbHOCTH, KakK BepHU(pHUKaIUs U BaTHAALUsS ?

Boripoc 22: YnipaB/ieHre yCTPONUCTBaMU A1Ji1 MOHUTOPUHTa U u3MepeHuii (7.6)

a) Kak pykoBOACTBO yIpaB/sieT yCTPOMCTBaMH [j1s1 MOHUTOPDHMHIA W U3MEPEeHUM C Lie/Ibl0 TO/IyYeHUs] M HCIO0/Ib30BaHUS
MPaBUJIbHBIX JAHHBIX?

Boripoc 23: M3mepenue, aHamm3 U ynyuienye. Obime pekomeHgauuu (8.1)

a) Kak pyKoBOZCTBO MpoMaraHAUpyeT BaXHOCTh W3MEPEHUs], aHa/Iu3a U [IeITeJIbHOCTU T0 YJ/Iy4IleHuro, uToObl 0becreunBaThb
V/IOB/IETBOPEHHOCTb 3aMHTEPECOBAaHHBIX CTOPOH pe3y/bTaTaMU JesiTe/IbHOCTH OpraHu3aluu?

Bornipoc 24: 3mepeHne 1 MOHUTOPUHT (8.2)

a) Kak pykoBozicTBo obecrieunBaeT cOOp JaHHBIX, KACAIOLUXCSI MOTpebuTeel, [yl aHa/u3a C 1ie/Ibi0 To/yueHus: UHpOopMaluu
[/ yIydLIeHUA?

6) Kak pykoBoacTBo obecrieunBaeT cOOp [aHHBIX OT [DYIMX 3aWHTEPECOBAHHBIX CTOPOH [/l aHajiM3a W BO3MOXKHBIX
YIIy4LLIeHU?

B) Kak opraHusanus MCII0/b3yeT CaMOOLIEHKY CHUCTeMbl MeHe[)KMeHTa KadecTBa [Jifl Y/Iy4llleHUs pe3yJbTaTUBHOCTU U
3¢ deKTUBHOCTU JeITeIbHOCTH OpPraHU3alvy B 11e/ioM?

Bompoc 25: YripaB/ieHre HeCOOTBeTCTBUsIMHU (8.3)

a) Kak opranusanyisi yrpapsisieT HeCOOTBETCTBHSIMHU TPOLIECCOB M MTPOJYKLIAHN?

6) Kak opraHusaijysi aHaJIM3upyeT HeCOOTBETCTBUS [I/isl U3B/IEUEHMUsI YPOKOB U y/IYUIIIEHUs [TPOLIECCOB U MPOJYKI[UN?

Boripoc 26: Ananu3 aaHHbIX (8.4)

a) Kak opraHu3alyisi aHa/IM3UpyeT JaHHBIE C LIe/bI0 OLIEHKU CBOEH AesTeNbHOCTH U OTpe/iesieHus obsacteld [ijisl yayuIlieHuys?

Bonpoc 27: Ynyuienue (8.5)
a) Kak opraHu3aiysi MCIMO/b3yeT KOPPEKTUPYIOIIWe AeHCTBUS [Jisi OLIEHWBAaHWsS W YCTpaHeHUsl 3a()MKCHPOBAHHBIX MPOOJiEM,
BJIMSIFOLLIMX Ha ee [1eATe/IbHOCTh?
6) Kak opraHu3anysi UCIosb3yeT MpeAynpeXXAaroLue JeliCTBUS A/ TpeJOTBPalleHu s oTephb?
B) Kak pyKOBOACTBO obOecreuvBaeT TPUMEHEHWe CHCTEMAaTUYeCKUX METOJ0OB W CPEACTB Y/AyullleHus C  Le/bio
COBEepILIEHCTBOBaHUS [ieSITe/IbHOCTU OpraHu3aljun’?

A.4 TokymeHTHPOBaHUe pe3yJ/bTaTOB CAMOOLEHKHU
Cy1iecTByeT MHOro crnocoboB ¢Qopmanu3auuu BOIPOCOB MO CaMOOLIEHKe /ISl OLeHWBaHUSl JIesiTe/IbHOCTH, OTpeJesieHus
PeHTUHTOB Pa3BUTHs U PETUCTPALIMY BO3MOKHBIX [IeMCTBUI TI0 ynyuiieHnto. OfuH U3 crocoOoB rpuBeieH B Tabuure A. 2.
Tabnuna A. 2 - TIpumep 3amucy pe3y/bTaTOB CAMOOLIEHKU

Howmep Howmep Habnrogenust 1o dakTryeckoit PeliTvHr JelCcTBYSA N0 YIy4llIeHHIo
noZipasziena | BOIpoca JlesiTeJIbHOCTU
5.2 4a) Uro KacaeTcsl JaHHOrO MyHKTa, Hall 5 He tpebyrorcs

mporjecc Jjyuile Jir0boro Apyroro
TnpoLjecca B MUpe

5.2 4a) Uro KacaeTcsl JAHHOIO ITYHKTA, y HacC 1 Heobxoumo pa3paboTaTh COOTBETCTBYFOLLMH
HeT CUCTeMbI npotiecc. OTBeTCTBEHHBIN U CPOKU?

CaMooLIeHKa MOKeT HCII0/Ib30BaThCs M30HpaTesbHO, UCXoAs W3 mnortpebHocTel opraHm3anmu. OfUH TIOAXO[ TOZEH A
OCYIIeCTB/IEHNsI CaMOOLIeHKH Ha WH/MBH/Ya/JbHON OCHOBe [Isi BCEM W/ YacTH CUCTeMbI MeHe)KMeHTa KadeCTBa M 3aTeM s
peanu3alyy yaydileHus, APYrod MoAX0[ - AJsi MHOTOMPOGUIBHON TPYIIBl pabOTHHUKOB, OCYLIECTB/ISIOIEH CaMOOLIEHKY BCeH



WM YaCTH CUCTeMbl MeHepKMeHTa KaueCTBa, 3a KOTOPOH Toc/e/[oBano Obl pacCMOTPeHHe M aHai3 CO CTOPOHBI TPYIIILL, 3aTeM
JIOCTIDKeHHe KOHCeHCyca I10 yCTaHOBKe ITDUOPUTETOB Y/yYllleHWs W IjlaHaM JeiicTBuid. Pe3synbTatBHOe U 3¢¢ekTuBHOE
MIpUMeHeHWe CaMOOLIeHKH B OpraHW3alvy 3aBHUCHT TOJBKO OT TBOPYECKOTO BOOOpakeHHUs U M300peTaTesbHOCTH COTPYJHUKOB
OpraHu3aliy, 3aMHTepecOBaHHbIX B JOCTKEHUH COBEPIIEHCTBa.

A.5 CBsI3b MeXXy NOTeHLMabHbIMU IIperMyliliectBaMu 0T npumeHenus ['OCT P MICO 9004-01 u camooLieHKU

VIMeeTcss MHOTO pa3/M4HBIX CIIOCOOOB /sl TIPUHSITHS PeLeHVst O TOM, Kakue JeHCTBHs CeAyeT MpeANpHHSTH B pe3ysbTaTe
camooueHKd. OHUM W3 TOAXOJIOB SIBJISIETCS PACCMOTPEHHe BBIXOAHBIX AAHHBIX CAMOOLIEHKH COBMECTHO C TIOTeHIMaTbHBIMU
K/TIIOUEBBIMU TPEUMYIIECTBAMH, KOTOPbIE MOYKHO TOJIYUHTh OT CTabMJIBHON CHCTEMBI MeHEePKMeHTa KauecTBa. Takod moaxop
MO3BOJIMA Obl OpraHW3aly OMpeJeNuTh YW WHULMHUPOBATh TPOEKThI MO Y/IYUIEHHI0, KOTOPbIe, BEPOSTHO, 0Oecrieunv Obl
Hauboree GaroNpusTHBIE Pe3y/bTaThl UCXO/s U3 ee MPUOPUTETHBIX 1oTpedHocTel. st yo06cTBa MpUMeHEeHHsT TAKOTO MOAX0/a
HIDKe TIPUBOJSTCS TpUMepbl MOTeHIMaAbHbIX MPEUMYIeCcTB, CBS3aHHBIX C BOMNpOCaMH, TpUBeJeHHbIMU B pasfiene A.3, u
OTHOCSILIIUXCS K OT/[e/IbHBIM TIOZpasziesiaM HaCTOSIILIero CTaHjapTa. DTH MPUMePbl MOXKHO HCTIONb30BaTh KakK TOUKY OTCYeTa IpU
COCTaB/IEHUH T1epPeyHs], TI0JXOASIIero AJis opraHu3aui. Hike JaroTcst TpUMepsI OTeHIUaTbHBIX TPeUMYIIIeCTB.

1. MeHe)KMeHT crcTeM U riporieccoB (4.1)

Ob6ecrieurBaeT CHCTEMAaTUYECKUU M HArJSHBIA CNOCOO PYKOBO/JCTBA W YIPABJEHUS OpraHu3aljydeli, KOTOpasi MOCTOSHHO
y/Iy4lllaeT CBOIO JeATeTbHOCTb.

2. JokymeHTauus (4.2)

ObecrieurBaeT WH(OPMALIMIO U [IOTIOJHUTE/IbHbIE CBEJEHUS] O Pe3yJIbTaTUBHOCTH U 3(PQEKTUBHOCTH CUCTEMbI MeHeIKMeHTa
KauecTsa.

3. OTBeTCTBeHHOCTh PyKoBo/cTBa. Ob1ue pekomeHgarmu (5.1)

ObecrieurBaeT COrjacoBaHHOE U HATJISIHOE BOBJIEUEHME BBICIIIETO PYKOBOZCTBA.

4. TToTpeOHOCTH Y OXKUJJAHUS 3aMHTEPECOBAHHBIX CTOPOH (5.2)

ObecreurBaeT cOaaHCUPOBAHHOE PACCMOTPEHHME B PAMKAX CHCTEMbI MEHE/PKMEHTAa KaueCTBa MOTPeOHOCTe U 0XKUJaHUH BCeX
3aMHTEPeCOBAHHBIX CTOPOH C LieJIbI0 CO3/IaHUs Pe3y/IbTaTUBHOW Y 3Q(EKTUBHOM CHUCTEMBI.

5. ITonutrka B 06sacty KauecTa (5.3)

ObecrieurBaeT MOHSTHOCTh MOTPeOHOCTEN BCEX 3aMHTEPEeCOBAHHBIX CTOPOH W HarpaB/ieHUe AesTe/bHOCTH BCEH OpraHv3aliuy,
TIpUBO/sAIIee K OUEBUIHBIM U 0)KUJaeMbIM pe3y/bTaTaM.

6. [Tnanupoanue (5.4)

[TepeBoUT MOMUTHKY B 00/IaCTV KauecTBa B U3MepsieMble 1€/l U TUIaHbI il 00ecreueHus: YeTKON (POKYCUPOBKU Ha Ba)KHBIX
y4JacTKaxX BCeM OpraHH3aliiu.

CriocobCTBYeT U3B/IEUEHUIO YPOKOB U3 TIPOIIJIOTO OMbITA.

7. OTBETCTBEHHOCTb, [TOJTHOMOUHS 1 00MeH nHbopMaryei (5.5)

ObecrieurBaeT COTIaCOBaHHBINA U BCEOOBEMITIOLINM MOAX0Z BO BCE OpraHW3allud U MPOSICHSIET POJIM, OTBETCTBEHHOCTh W CBSI3U
€O BCEMU 3alHTEepecOBaHHBIMU CTOPOHAMMU.

8. AHanu3 co CTOpoHbI pyKoBo/CTBa (5.6)

BogekaeT BriCIliee pyKOBO/JICTBO B y/ydllleHHe CUCTeMbI MeHe)KMeHTa KauecTBa.

[laeT olLleHKY BBITIOJIHEHUS T/IAHOB U OTIpejieisieT COOTBETCTBYIOIIMeE AeHCTBUS 110 Y/IyUILlIeHHIO.

9. MenepkmeHT pecypcoB. Obiiue pekomengarmu (6.1)

ObGecrieurBaeT Ha/MMuKMe a/eKBAaTHBIX pecypcoB (pabOTHMKH, WHQPACTPyKTypa, TPOU3BOACTBEHHast cCpefa, WHGOpMAIs,
TIOCTABIIVKY U TTapTHEPBI, TPUPOAHBIE U (PMHAHCOBBIE PeCyPChI) /7SI JOCTYDKEHHUS Lieflel OpraHu3aLyu.

10. PaboTHuKH (6.2)

O6ecrnieurBaeT Jydillee ITOHHMMaHUE PO/, OTBETCTBEHHOCTH, liesield U TIOBBIIAeT BOB/IeUeHHEe PAOOTHHKOB Ha BCEX YPOBHSIX
OpraHM3aLiy AJIs1 JOCTYDKeHUS Liesiell yyullleHUsl JesiTe/IbHOCTH.

[ToopsieT MpU3HaHUe M BO3HArpaskfieHue.

[peumymectsa 11, 12, 13 u 15, cBsa3aHHbIe ¢ HHGPACTPYKTYpoil (6.3), Mpou3BoACcTBeHHON cpefoit (6.4), nHbopmarumeit (6.5) u
TIPUPOJHBIMU pecypcamu (6.7)

Ob6ecrnieurBatoT 3¢ HeKTUBHOE UCMO/Ib30BaHKUE PECYPCOB, KDOME UeJIOBEUECKHUX.

Co/lefiCTBYIOT IOHUMAaHHIO OTPaHUYEHUH U BO3MOXKHOCTeH 17151 0becrieyeHu st JOCTHXXUMOCTH Lie/Iel U 0CYIeCTBUMOCTH TIJTaHOB.
14. TTocTaBLMKY U napTHepsI (6.6)

[TponaranupyeT OTHOLIEHUs apTHePCTBA C NOCTaBLUKaMH U IPYTUMA OpraHn3alysMH [J151 B3aUMHOM BBITO/bI.

16. duHaHCoOBBIE pecypchl (6.8)

O6ecnieurBaeT JIyulliee TOHUMaHKUe B3aUMOCBSI3H MeXK/y 3aTpaTaMy U BBITOJaMH.

[MoouipsieT ynyuineHe, HarpaB/IeHHOe Ha Pe3y/IbTaTHBHOE U 3G eKTHBHOe JOCTYKeHHe 1iesiell OpraHu3aryu.

17. TIpotiecchbl XKU3HEHHOTO 1j1K/Ia npoAyKuuu. Obiye pekomeHzaaiuu (7.1)

CogeticTByeT pa3paboTKe orepaiyii OpraHu3alyu AJist JOCTHKEHHS KeJTaeMbIX Pe3y/IbTaToB.

18. Ilpouieccel, CBA3aHHbIe C 3aMHTEPeCOBAHHBIMU CTOPOHaMH (7.2)

O6ecnieuriBaeT MeHe)KMEHT PeCYPCOB U J1eSITe/IbHOCTH KakK IPOL{eCCOB.

O6ecneurBaeT, 4YT0ObI IOTPEOHOCTH U OXKUZJAHUST BCEX 3aMHTEPeCOBAHHbBIX CTOPOH ObUIN MOHATHBI BO BCEHl OpraHu3aliii.

19. TIpoekTrpoBaHue u pa3pabotka (7.3)

O6ecrnieuriBaeT CO3/jaHHe TPOLIECCOB ITPOEKTUPOBAHMsS M Pa3pabOTKH, UTOObI pe3y/bTaTMBHO U 3(GQeKTHBHO pearvpoBaTb Ha
MOTPeOHOCTH U OXKUAAHUS MoTpebuTesell U APYrUX 3aUHTePeCOBAHHBIX CTOPOH.

20. 3akymiku (7.4)

ObecrieurBaeT COOTBETCTBHE TIOCTABLIMKOB TIOJIUTHKE U L]e/IsIM OpraHy3aliiy B 06/1aCTH KauecTBa.

21. Oneparu 1o MPOU3BOACTBY U 06CTyxuBaHMO (7.5)



ObecrieurBaeT yCTOWYMBYIO YOBJETBOPEHHOCTh TMOTpeOUTesell TMOCPe[CTBOM TIPOM3BOJCTBA TIPOAYKLIUM, MpPEeNOCTaBIeHUs
YCIIYT ¥ NMOJ/IePXKKH, OTBEUAIOLIUX NMOTPeOHOCTSIM U OXKUIaHUSIM TTOTPeOUTesIei.

22. YmpaBjeHue YCTpPOWCTBaMH [ijisi MOHUTOPUHIa U u3MepeHuii (7.6)

ObecrieurBaeT TOUHOCTb AAHHBIX /ISl aHA/IK3A.

23. 3amepenue, aHanu3 U yayuiienue. O6iue pekomenaamu (8.1)

ObecrieurBaeT pe3ybTaTUBHBIE U 3G (GeKTHBHBIE H3MepeHus1, COOp U BalTUJALIUIO AaHHBIX /IS YTYULIeHHs.
24. VI3smepeHue ¥ MOHUTOPUHT (8.2)

O6ecrieurBaeT yrpae/ieHHe METOZaMK U3MEPEHHs] U MOHUTOPHHTA TIPOLIECCOB U MPOAYKLIMH.

25. YnpaBneHue HeCOOTBeTCTBUsAMU (8.3)

ObecrieurBaeT pe3ynbTaTUBHOE YCTPAHEHWE HECOOTBETCTBUM, BCTPETUBIIMXCS B MPOAYKLIUM U TIPOL[ECCaX.
26. AHanu3 JjaHHbIX (8.4)

ObecrieurBaeT NPUHATHE PeIlIeHUH, OCHOBAHHBIX Ha (aKTax.

27. Ynyuienue (8.5)

[NoBbImIaeT pe3y/nbTaTUBHOCTD M 3¢ GeKTUBHOCTH OpraHU3ariiy.

CocpefoTourBaeT yCWIUS Ha TIPeAYIPeXIeHUN U YIyUIlleHUH UCXO/S U3 TeHAeHLIIN.

IMPUJIOXKEHUE b
(cripaBoYHOE)

IIporjecc NOCTOAHHOIO Y/TyUYLIeHUS

Crparernueckoii 1eJibl0 OpraHW3aliy SB/SETCS TIOCTOSHHOE Y/ydllleHHWe TMPOLeCCOB It COBEPIIEeHCTBOBAHUS eSTeTbHOCTU
OpraHu3salv 1 obecrieueHus BBIT'OJbI €e 3aMHTepeCOBAHHBIM CTOPDOHAM.

VmeroTcs 1Ba OCHOBHBIX MO/X0/ia K MPOBEJ€HUIO MOCTOSIHHOTO YTYYIleHUs TTPOLIeCCOB:

a) MPOEKThI TIpOpPbIBa, BeAyIHME€ WM K IIepeCMOTPy W Y/IydlI€HWIO CYLEeCTBYHOLIHMX TIpOoLecCoB, W/IXM BHEAPEHWIO HOBBIX
TMIPOLIECCOB; KaK MPaBUJIO, UX OCYIIECTBIISIIOT MHOTOTIPOGU/IBLHBIE TPYIIILI BHE OOBIYHON JeATe/bHOCTH;

6) esITeNbHOCTD M0 TI03TAalTHOMY TTOCTOSTHHOMY Y/TyUII€HHUI0, TIPOBOIMMasi paOOTHUKAMU B PAMKaX CYILECTBYIOIIUX MTPOLIECCOB.

[TpoeKThl MPOpPbIBa 0OBIYHO COZIEPIKAT TIEPENPOEKTUPOBAHUE CYILECTBYIOIIMX MPOLIECCOB U BK/IHOUAIOT:

- omipefiesieHue 1ieiel ¥ KpaTKoe OrKcaHue MpoeKTa M0 y/Iy4llleHHIo;

- aHa/IM3 CyIIIeCTBYOIIEro mpotiecca ('Takoro, Kak ecthb " Tporjecca) ¥ BO3MOXKHOCTe! pear3aliii U3MeHEeHWS;

- oIpezie/ieHye U IJIaHUPOBaHUe y/IyullleHUs [IPOoLjecca;

- BHe/IpeHue yayullleHus,

- BepU(UKALIUIO U BA/TUALIUIO YIYUIIIeHHUs TIPOLIeCCa;

- OLIeHKY JIOCTUTHYTOTO Y/IyUIlleHHs], BK/IIOuUasi U3B/ieUeHHbIe YPOKU.

[TpoeKThbl TIPOpBIBA YMPaBJSIOTCS Pe3y/IbTaTUBHBIM U 3(HEKTUBHBIM Cr10CO00M, WCIOJb3YIOLUM MeTOAbl MeHe[)KMeHTa
IpOEKTa. ITocsie BHeceHHs1 U3MEeHEHUs HOBBIHM IJIaH TIPOEKTa C/IYyXKUT OCHOBOM IIOCTOSIHHOI'O MeHe/DKMeHTa Iporjecca.

PabOTHUKKM OpraHW3aluy SIBJSIOTCS JIYUIIMMH TIOCTaBIUKAaMW W/ IO TOCTOSHHOMY Y/IYYLIEHHIO TPOLIECCOB U 4YacTo
MPUHUMAIOT ydacThe B pabouux rpymnmnax. [lesTebHOCTBIO MO MO3TarlHOMY MMOCTOSIHHOMY Y/IyUILIEHWIO TPOLIECCOB CJIeLyeT
YIpaBJ/IATh, 4yTo0Bl [OHUMATH ee noc/jieCTBUsd. BoBieueHHbIX pa6OTHI/IKOB OpraHu3alu HaAO0 HaAe/JIWUThb I[M0JTHOMOYUAMU,
TeXHUUYECKOH HO,E[,E[ep)KKOI;'I u H606X0,Z[I/IMLIMI/I pecypcamu ajis I/I3M€H€HI/H>'I, CBA3AdHHBIX C y/IyUllleHHEeM.

[TocTostHHOE y/yullieHHe TIPH MOMOIIU /TF000r0 M3 IByX YKa3aHHBIX METO/[0B BK/IIOUaeT B Cedsi:

a) MPUUMHY y/IydllleHus - pobsieMy Ipoliecca cjlefyeT OIpeJe/nTh, a 0b1acTb Jjisl yiaydlleHus BbIOpaTh, yKa3aB Ha IPUUHUHY
paboThI Hajl Hel;

6) (akTUYeCKyr0 CUTYalUI0 - HA/l0 OLIEHUTb Pe3yJbTaTUBHOCTh U 3((EKTUBHOCTb CyllecTByouiero nporecca. Cobepute u
MpPOAHAM3UPYITe JaHHEIe /s BBIIB/IEHHS THUIOB MP00JieM, KOTOPEIe Yallje BCero BO3HUKAIOT. BribeprTe KOHKPETHYIO MPOO/ieMy
U TI0CTaBbTe 33Jaqy T0 YIyUIIeHHIO;

B) aHa/u3 - Cie[lyeT OTpeJe/ITh U IPOBEePUTH MepBOMPUUKHY MPO0O/IeMbI;

T) ueHTU(HUKALMIO BO3MOXKHBIX PELIeHUH - UCC/eyiTe aibTepHaTUBHBIe pelienrs. Heob6xoaumMo BeIOpaTh Y BHEAPUTh JIyUllIee
pellieHHe, T.e. TaKOe, KOTOPOe YCTPaHUT MepBONPHUYMHBI IPO0O/ieMbl U [IPeJOTBPATUT ee TIOBTOPHOE BO3HUKHOBEHHUE;

[l) OLIeHKY TIOC/IeACTBUI - crlefyeT IMOATBepAWTb, UTO MpobjeMa U ee TePBONPUUMHBI yCTPaHEHbl WM HMX BO3ZeHCTBUSA
yMeHbILIeHE, UTO pellieHHe cpaboTasio ¥ 3aziaua Mo YIyYIlIeHNIO BhIOTHEHa;

€) BHeJJpeHHe U CTaH/apTH3alllio HOBOTO pelleHUs - HeoOXOAMMO 3aMeHUTh CTapbli MPOLeCC Ha Y/IyullleHHbIH, TakuM 00pa3oM
npe/j0TBpalliasi MIOBTOPHOE BO3HUKHOBEHUE MTPO6JIEMBI U ee TIePBOIPUYHH;

)K) OLIEHKY pe3y/IbTaTUBHOCTH ¥ 3G (eKTUBHOCTH TIPOoLiecca Moc/e 3aBepIleHust JelCTBUIA 10 YIYUILeHHIO - pe3y/IbTaTHBHOCTD U
3¢ QeKTUBHOCTL TIPOEKTa T0 Y/IYUILEHWIO CJieflyeT OLeHUTb M PAacCMOTpeTh TpHMeHeHHe €ero pelleHWs elje rfe-HuOygb B
OpraHu3aluH.

I[Tponjecc ynydilleHUs: TIOBTOPSIETCSl NPUMEHUTEbHO K OCTalIUMcs TpobieMaMm, a Takke pa3paboTKe Liesied U TPUHSATHIO
pellieHUH 110 janbHeleMy y/IyullleHUI0 MpoLjecca.

[inst coneliCTBUSI BOBJI€UEHHIO W OCBEJOMJIEHHOCTH DPabOTHHUKOB O [esTe/bHOCTH M0 Y/IYUIIEeHHWI0 PYKOBOACTBY CliefyeT
paccMaTpUBaTh Takue Mepbl, Kak:

- hopMupoBaHue HeOOJBIIUX TPYII C BEIOOPOM JIHEPOB CAMUMH IPYIIaMU;

- paspelueHre pabOTHHUKAM YTIPAB/IATE PaOOUMM MPOCTPAHCTBOM M Y/Ty4UIaTh €To;

- TIOBBIILIEHWE 3HAHWH, HAKOIJIEHWE OMbITA U COBEPIIEHCTBOBAaHWE HABLIKOB PAOOTHMKOB Kak uyacTh OOLIed AesTenbHOCTH
OpraHu3aL{M 110 MeHePKMEeHTy KayeCTBa.
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I[TPUIOXXEHUE B
Bubauorpadus

I'OCT P HCO/MBK 17025-2000 OG6mue TpeboBaHHSI K KOMIIETEHTHOCTH WCIIBITATENBHBIX U
Ka/IMOPOBOUHBIX JIabopaTopuii

NCO 9000-3-97 CraHgapThl 0 MeHe[)KMEHTY KauecTBa U obecriedeHuro kauecTBa. Yacth 3:
PykoBogsiiire ykasanust no npumenenuto MCO 9001:1994 mpu pa3paboTke, MOCTaBKe, YCTaHOBKE W
00CTy>KMBaHUY KOMITbIOTEPHOTO POrPaAMMHOTO 00ecrieueHust

VICO 9004-4-93 CraHpapThl B 00/1aCTU MeHePKMEHTa KaueCcTBa U obecrieueHHsi KauectBa. YacTb 4:
PyKkoBOACTBO 110 yrIpaBiIeHUIO TIPOTPaMMOi HaZIeXKHOCTH

NCO 10005-95 MenexmMeHT KauecTBa. PykoBogsinye yKasaHus 110 NporpaMmam KauecTBa

NCO 10006-97 MeHemKMeHT KauecTBa. PyKOBOAsIMe yKa3zaHWsl 10 oOOecrieyeHHMIO KauecTBa IpH
yTIpaBIeHUH TIPOEKTOM
MCO 10007-95 MeHepKMeHT KauecTBa. PyKoBOZsIIMe yKa3aHHUsI TI0 YIIPaBJIeHHI0 KOHHUTryparyeit

NCO 10012-1-92 TpeboBaHus 1Mo 00ecreueHHIO0 KayeCTBa M3MepUTESbHOTO0 obopymoBaHus. Yacte 1:
Cucrema MeTPOJIOTHUYECKOTO TIOATBEPXK/IEHHS [I7Isi U3MEPUTE/TBHOTO 000py10BaHUsI

NCO 10012-2-97 ObGecrieueHne KauecTBa W3MepUTeNbHOr0 obOopyaoBaHus. Yacte 2: PykoBopsiue
yKasaHus 10 yIpaB/JIeHUuI0 U3MepUTeTbHBIMU MPoLiecCaMyu

MCO 10013-95 PykoBozgsiye yka3aHusi Mo pa3paboTKe PYKOBO/CTB [0 KAUeCTBY

NCO/TO 10014-98 PykoBogsiiiye yKa3aHus 10 YIIPaB/JeHU0 SKOHOMUKOW KauecTBa

MCO 10015-99 YmpaBneHue KaueCcTBOM. PyKoBosiue yKa3aHusi 10 00yueHHIo

NCO/TO 10017-99 PykoBopsiiue yka3aHUsl TI0 BbIOODY CTaTUCTUYECKUX METO/OB TMPUMEHMTENBLHO K
MCO 9001-1994

NCO 10576-1-* CraTucTudeckue MeToApl. PykoBojsllve yKa3aHUS MO OL[EHMBAHUIO COOTBETCTBUS
yCTaHOBJIEHHBIM TpeboBaHusM. YacTh 1: OOIIMe MPUHLIUATIEL

* [IpecTOUT MyOIUKALMS

NCO/TO 13425-95 PykoBOACTBO MO BLIOOPY CTaTUCTUYECKMX METO/IOB MPH Pa3paboTKe CTaHAApTOB U
TeXHUYECKUX YCJIOBUM

M3K 60300-1-* ¥Ymnpaenenue o6imieidi HajexxHocTblo. Yacte 1: YmpaBneHue mporpammol o6iieit
HafleXXHOCTH

* TIpepcront mybsmkanwst. (ITepecmotp MICO 9000-4-93)

CnpaBounuk MCO-95 YetBeproe usganue. CTaTUCTUYECKHWe METOAbI YIIpaB/ieHHs KauecTBOM. Towm 1.
TepMUHONOTHS ¥ CUMBOJIBL. [IpHeMOUHBINM CTaTUCTUUECKU KOHTPO/Ib

CrnipaBounuk MCO-95 UYerBeproe usganuve. CTaTUCTUYECKMe MeTO/b! yIpaBjeHUs KaueCTBOM. ToMm 2.
MeTozp! U pe3y/ibTaThl U3MepeHUsl. VIHTepripeTalusl CTaTUCTUYECKUX JaHHbIX. YTIpaB/ieHue NpoLeccamu
[IpuHLMNBI MeHe)KMeHTa KauecTBa™*

* Bpourtopa focTyrnHa Ha web-caiite: http://www.iso.ch

VICO 9000+MCO 14000 UudbopmarponHsiii 6roierens. (ITybavkaius, BeIycKaeMasl OJUH pa3 B [JBa
Mecsilja, KOTOopasi ZiaeT MCYepIibIBalollee OCBelLeHre TI0 UCC/Ie[0BaHUSIM Ha MEXIYHapOAHOM YDOBHE,
KacaroumMcsi craHgaptoB MICO Ha cucTeMbl MeHe[)KMEHTAa KauecTBa, BK/IIOYasi HOBOCTH TIO MX
MPUMEHEHUIO Pa3/IMYHbIMU OpraHU3alUsIMU B MUpe.)*

* NoctynHa B LierTpamsHoM cekpetapuare UCO (sales@iso.ch)

Ccoutku Ha web-caiitax: o HYPERLINK http://www.iso.ch i,
o HYPERLINK http:/www.bsi.org.uk/iso-tc176-sc2

TekcT JOKyMeHTa CBepeH I0:
oduLManbHOe U3aHKe
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M.: UTIK U3parenscTBO cTaHzapTos, 2001






